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Background and Purpose

This report provides comparative data on municipal liquor operations owned and operated by Minnesota
cities.! In 2018, 190 Minnesota cities operated 223 municipal liquor stores, with 93 cities operating both
on-sale and off-sale liquor establishments and 97 cities restricting their municipally-owned
establishments to off-sale liquor stores.?® While the majority of municipally-owned liquor stores are
located in Greater Minnesota, 19 cities within the Seven-County Metro Area (Metro Area) own and
operate liquor establishments (see maps on pages 5 and 6 for locations of establishments).

Minnesota municipalities were originally authorized to own and operate liquor establishments as a
means of controlling the sale of alcohol. For many communities in Greater Minnesota, municipal liquor
operations provide access and convenience in areas that might be unable to attract a privately-run
establishment. In addition to these functions, profitable municipal liquor operations have provided
another source of revenue to supplement traditional tax and fee revenues.

The underlying financial data provided in this report is compiled from audited and unaudited financial
statements that are required to be filed annually with the Office of the State Auditor. The tables and
analysis derived from this data provide a basis of comparison for municipal liquor operations to highlight
the current trends and financial condition of these operations. This report provides comparative data to
city officials to assist them in the management of their municipal liquor store operations. In addition, it
provides information to the public and policymakers, enabling them to evaluate the financial condition
of these operations.

IMinn. Stat. § 340A.601 authorizes cities with not more than 10,000 people to own and operate on-sale and off-sale liquor
establishments. Once a city has established a municipal liquor store, it may continue to operate the store regardless of a
subsequent change in population.

2“On- and off-sale” operations are referred to as “on-sale” operations in this report.

3All cities with municipal liquor stores reported in 2018. Three cities that operated liquor stores in 2017 fully discontinued
operations and are no longer included in this report. The three cities are Audubon, Danvers, and Williams.
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Executive Summary

. The combined net profit of all municipal liquor operations totaled $29.0 million in 2018. This
represents an increase of $5.9 million, or 25.6 percent, over the amount generated in 2017.
Among on-sale operations, net profits totaled $3.5 million in 2018, which was an increase of
$1.2 million, or 50.4 percent, over 2017. Total net profits for off-sale operations totaled
$25.5 million in 2018, which represents an increase of $4.7 million, or 22.8 percent, over 2017

(pg. 7).

. Over the past five years, net profits increased 6.4 percent. Among off-sale operations, there was
a 6.7 percent increase in net profits, while on-sale establishments showed an increase of
4.8 percent (pg. 7).

o Thirty-eight Minnesota cities reported net losses for 2018 (16 fewer than 2017). Thirty-seven of
the 38 cities with losses were located in Greater Minnesota (pg. 8).

. During 2018, Minnesota’s municipal liquor operations reported a 23rd consecutive year of record
sales, totaling $360.2 million. Total sales generated in 2018 increased by $11.3 million, or
3.2 percent, over 2017. Among individual liquor operations that were in business for all of 2018,
total sales ranged from $128,483 in Elmore to $15.3 million in Lakeville® (pg. 9).

. During 2018, Minnesota’s municipal liquor operations reported operating expenses totaling
$78.7 million. This represents an increase of $463,777, or 0.6 percent, over the amount reported
in 2017 (pg. 9).

. Municipal liquor operations located within the Metro Area are considerably larger and more
profitable than their Greater Minnesota counterparts. Although only 19 of the 190 Minnesota
cities (10.0 percent) that own and operate municipal liquor stores are located in the Metro Area,
they represent 35.0 percent of the total sales and 37.9 percent of the net profits of municipal
liquor operations. Sales by all Metro Area municipal liquor operations averaged $3.2 million in
2018, compared to average sales of $1.3 million for all Greater Minnesota operations® (pg. 10).

. During 2018, Minnesota’s municipal liquor stores had net transfers (transfers out minus transfers
in) of $21.7 million. This represents an increase (25.6 percent) from the total net transfers made
in 2017. Net transfers totaled $7.4 million among Metro Area establishments, compared to
$14.3 million for Greater Minnesota establishments (pg. 13).

“The strong growth in net income is, in part, due to the closing of liquor stores and the sale of their land and buildings and,
in the case of the City of Lakeville, a new financial arrangement where the building and land was sold to the HRA and leased
back to the liquor store.

The liquor operations in the Cities of Conger, Erhard, Flensburg, Parkers Prairie, Rush City, Sleepy Eye, and Vesta each
had lower or no sales, but were excluded from this analysis because the cities discontinued operations and were not in business
for all of 2018.

5The average was calculated by dividing the total sales for each area by the number of liquor stores in each area.



Recommendations

One purpose of this report is to provide data to city officials that will enable them to evaluate the
efficiency of their liquor operations through comparisons to similarly-situated liquor operations. The
tables included in this report may be downloaded as a spreadsheet so those who manage municipal liquor
operations can compare their operation to similar operations. Municipal officials can compare location,
population, and financial indicators, such as total sales, to make the review of operations more
meaningful.

City officials should compare their operations to cities with the same type of operations. Off-sale
operations should not be compared to on-sale operations because operating expenses are generally much
higher for on-sale operations, due to factors such as the added costs of bartenders, wait staff, and
entertainment. Useful comparisons include:

Gross Profits. Cities with relatively low gross profits (total sales minus cost of sales) should
consider whether the gross profits reflect their intended markup policies. If gross profits are well
below the intended markup of inventory, a number of factors could exist, such as lack of
compliance with markup policies; pricing discounts, such as special reduced pricing; theft; poor
inventory control; or damage of inventory.’

Gross Profits as a Percent of Total Sales. This measure may help a city determine if its intended
markup is below other nearby municipal liquor stores, therefore resulting in a lower gross profit.
Conversely, if the markup is higher than nearby cities, it may hurt sales. It is important to use the
proper comparison. Gross profits as a percent of total sales are higher for on-sale operations than
off-sale operations. On-sale operations require a greater gross profit margin to cover the higher
operating costs associated with these types of operations.

Operating Expenses. If operating expenses are relatively high compared to similarly-sized
stores, city officials should look at stores with low operating expenses for ideas on how they
might operate more efficiently.

Operating Expenses as a Percent of Sales. A comparison of operating expenses as a percent of
sales can help determine the efficiency of the operation. In operations with similar levels of sales,
this percentage should be comparable. If the percentage is much higher, city officials should
examine why their costs are higher.

"It is important to conduct a physical inventory on a regular basis and compare it to perpetual inventory amounts and
investigate discrepancies. For additional information on detecting and preventing fraud, see the Office of the State Auditor’s
Statement of Position, “Internal Controls for Municipal Liquor Stores.”


http://www.auditor.state.mn.us/other/Statements/icmunicipalliquorstores_1105_statement.pdf

2018 Municipal Liquor Operations in Greater Minnesota
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2018 Municipal Liquor Operations in the Seven-County Metro Area

Sl.

Francis®

1

P

@ Lexington

|
Brooklyn : a \
\_ Center Colunjbia \

) Heig
/\\@RK Robbinsdale "
Wayzata,

© Mound

\ \ f
\/ o Y
M \ Edina FRichﬁeld 1

L/

@ Apple
Valley

o
Lakeville

Farmington@

A,

|
Municipal Liquor == Interstate
Operati
perations US Hwy
_|:| Seven-County i
Metro Area MN Hwy
/1 I
k N‘ 1. GIS
W- HE [ — Gt
NJL 0 5 10 15 20 Miles

http:/gis.leg.mn



Analysis of Minnesota Municipal Liquor Store Operations

Net Profits of Municipal Liquor Store Operations

Overall

The combined net profit of all municipal liquor operations totaled $29.0 million in 2018. This represents
an increase of $5.9 million, or 25.6 percent, over the amount generated in 2017. Among on-sale
operations, net profits totaled $3.5 million in 2018, which was an increase of $1.2 million, or
50.4 percent, over 2017. Total net profits for off-sale operations totaled $25.5 million in 2018, which
represents an increase of $4.7 million, or 22.8 percent, over 2017.8

Over the past five years, net profits increased 6.4 percent. Among off-sale operations, there was a
6.7 percent increase in net profits, while on-sale establishments showed an increase of 4.8 percent.

Figure 1 below shows the five-year trend of net profits.

Figure 1: Total Net Profits by Operation Type for the Years
2014 to 2018
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Variances Among Individual Operations

Net profits and losses for municipal liquor stores operating as of December 31, 2018, ranged from a loss
of $61,407 in Frazee to a profit of $2.7 million in Lakeville. Overall, of the municipal liquor operations
that reported in both 2017 and 2018, 134 cities showed year-to-year increases in their net profits, while
53 showed decreases.® Of the 53 cities with declines in net profits between 2017 and 2018, 49 were in
Greater Minnesota, and 4 were in the Metro Area.

8The strong growth in net income is, in part, due to the closing of liquor stores and the sale of their land and buildings and,
in the case of the City of Lakeville, a new financial arrangement where the building and land was sold to the HRA and leased
back to the liquor store.

Three cities, Akeley, Flensburg, and Palisade, were excluded from this analysis because they reported in 2018 but not in
2017.



Operations Losing Money

In addition to municipal liquor operations that posted a decline in net profits between 2017 and 2018,
38 Minnesota cities reported net losses for 2018 (16 fewer than 2017). Thirty-seven of the 38 cities with
losses were located in Greater Minnesota. Additionally, losses were much more common among on-sale
liquor operations. Of the 38 cities whose liquor operations had net losses in 2018, 28 were on-sale

operations. Table 1 below lists the cities whose liquor operations posted net losses in 2018.

Table 1
Municipal Liquor Store Operations with Net Losses in 2018

Name of City

Net Loss

Name of City

Net Loss

Parkers Prairie*

(254,038)

Mahnomen

(16,601)

Sleepy Eye*

(83,104)

Walnut Grove

(15,977)

Frazee

(61,407)

Remer

(13,490)

Ada

(42,351)

Wolf Lake

(13,475)

West Concord

(36,322)

Butterfield

(13,357)

Sebeka

(31,713)

Caledonia

(11,732)

Ellendale

(30,955)

Kiester

(10,458)

Robbinsdale

(30,677)

Russell

(10,149)

North Branch

(28,517)

Hanley Falls

(8,288)

Palisade

(25,099)

Sacred Heart

(7,735)

Akeley

(24,015)

Howard Lake

(7,635)

Boyd

(23,633)

Waverly

(6,640)

Fairfax

(23,109)

lvanhoe

(5,417)

Buffalo Lake

(21,318)

Vesta*

(5,337)

Millerville

(20,908)

Verndale

(4,959)

Ogilvie

(20,312)

Mazeppa

(3,208)

Elmore

(19,862)

Dawson

(2,666)

Okabena

(18,484)

Rush City*

(2,405)

Gilman

(16,750)

Flensburg*

*Discontinued liquor operations prior to or during the year.

(1,712)



Total Sales at Municipal Liquor Operations

During 2018, Minnesota’s municipal liquor operations reported a 23rd consecutive year of record sales,
totaling $360.2 million. Total sales generated in 2018 increased by $11.3 million, or 3.2 percent, over
2017. Among individual liquor operations that were in business for all of 2018, total sales ranged from
$128,483 in EImore to $15.3 million in Lakeville.1©

Figure 2 below shows total sales by operation type for the years 2014 to 2018.

Figure 2: Total Sales by Operation Type for the Years
2014 to 2018
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Operating Expenses of Municipal Liquor Operations

During 2018, Minnesota’s municipal liquor operations reported operating expenses totaling
$78.7 million. This represents an increase of $463,777, or 0.6 percent, over the amount reported in 2017.
Off-sale liquor operations had operating expenses totaling $53.6 million in 2018. This represents an
increase of $1.2 million, or 2.4 percent, over 2017. Operating expenses for on-sale liquor operations
totaled $25.1 million in 2018. This represents a decrease of $781,942, or 3.0 percent, from 2017.

Among individual liquor operations that were in business for all of 2018, expenses ranged from a high
of $2.8 million in Lakeville to a low of $50,367 in Elmore.! In general, the level of sales has an effect
on the level of expenses (the greater the level of sales, the higher the operating expenses). However,
even among operations with similar levels of sales, there is a wide range of operating expenses.

19The liquor operations in the Cities of Conger, Erhard, Flensburg, Parkers Prairie, Rush City, Sleepy Eye, and Vesta each
had lower or no sales, but were excluded from this analysis because the cities discontinued operations and were not in business
for all of 2018.

1The liquor operations in the Cities of Conger, Erhard, Flensburg, Parkers Prairie, Rush City, Sleepy Eye, and Vesta had
lower operating expenses, but were excluded from this analysis because the cities discontinued operations and were not in
business for all of 2018.



Figure 3 below shows operating expenses from 2014 to 2018 by operation type.

Figure 3: Total Operating Expenses by Operation Type
for the Years 2014 to 2018
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Comparison Between Municipal Ligquor Operations in Greater Minnesota and the
Metro Area

Sales

Municipal liquor operations located within the Metro Area are considerably larger and more profitable
than their Greater Minnesota counterparts. Although only 19 of the 190 Minnesota cities (10.0 percent)
that own and operate municipal liquor stores are located in the Metro Area, they represent 35.0 percent
of the total sales and 37.9 percent of the net profits of municipal liquor operations. Sales by all Metro
Area municipal liquor operations averaged $3.2 million in 2018, compared to average sales of
$1.3 million for all Greater Minnesota operations.*2

On-Sale and Off-Sale Sales Comparison

When broken down by type of operation, the contrasts between Greater Minnesota and Metro Area
operations are clear. Off-sale operations in the Metro Area average sales of $3.2 million, compared to
$2.1 million in Greater Minnesota. Metro Area operations are almost exclusively off-sale operations.
Among Metro Area municipal liquor operations, off-sale operations outnumbered on-sale operations
36 to 3. Conversely, among Greater Minnesota cities with municipal liquor operations, on-sale
operations outnumbered off-sale operations 99 to 85. As with off-sale operations, on-sale operations are
much larger in the Metro Area than in Greater Minnesota. Sales per on-sale establishment were more
than five times greater in the Metro Area than in Greater Minnesota, $3.4 million to $603,298,
respectively.

2The average was calculated by dividing the total sales for each area by the number of liquor stores in each area.
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Figure 4 below shows the contrast in the level of average sales per store between liquor operations in
Greater Minnesota and the Metro Area by establishment type.

Figure 4: Comparison of Average Sales Per Store for Greater
Minnesota and Metro Area Municipal Liquor Operations by
Type - 2018
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In 2018, the average net profit of Metro Area municipal liquor operations was $282,060, compared to
$97,904 for municipal liquor operations in Greater Minnesota. Net profits and losses among Metro Area
liquor operations ranged from a net loss of $30,677 in Robbinsdale to a net profit of $2.7 million in
Lakeville. Net profit and losses among Greater Minnesota municipal liquor operations ranged from a net
loss of $61,407 in Frazee to a net profit of $1.0 million in Elk River.!3

On-Sale and Off-Sale Net Profit Comparison
The average net profit of off-sale operations in the Metro Area was $283,662, compared to $179,861 for
off-sale operations in Greater Minnesota.'*

Among on-sale operations, there was a stark contrast between the Metro Area operations and those in
Greater Minnesota. The average net profit per store in the Metro Area was $262,832, compared to
$27,537 in Greater Minnesota.™® The wide variance in net profit was primarily the result of two factors:
higher sales volume at Metro Area operations and the accompanying efficiencies in regards to
purchasing power, staffing, and fixed asset costs in larger operations.

13The liquor operation of the Cities of Parkers Prairie and Sleepy Eye had larger losses, but were excluded from this analysis
because the cities discontinued operations and were not in business for all of 2018.

14The average was calculated by dividing the total net profit for each area by the number of liquor stores in each area.

15The Metro Area on-sale average is based on 3 stores, compared to 99 stores in Greater Minnesota.
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Operating Expenses as a Percent of Sales

An examination of sales and operating expenses of off-sale and on-sale operations shows a wide
variation in operating expenses as a percent of sales. Among off-sale operations, operating expenses as
a percent of sales ranged from a high of 39.2 percent in EImore to a low of 12.6 percent in Detroit
Lakes.'® The average operating expenses as a percent of sales for off-sale operations was 18.5 percent.’

Among on-sale operations that were in business for all of 2018, operating expenses as a percent of sales
ranged from a high of 62.9 percent in De Graff to a low of 18.9 percent in Howard Lake.!® The average
among on-sale operations was 35.9 percent. Off-sale operations should not be compared to on-sale
operations because operating expenses are generally much higher for on-sale operations due to factors
such as the added costs of bartenders, wait staff, and entertainment.

Figure 5 below compares the average operating expenses as a percent of sales for the Metro Area and
Greater Minnesota by type of municipal liquor operation.

Figure 5: Comparison of Average Operating Expenses as a
Percent of Sales for Greater Minnesota and Metro Area
Municipal Liquor Operations by Type - 2018
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6The City of Spring Lake Park had higher operating expenses as a percent of sales than the City of EImore, but was excluded
from this analysis because its liquor operation was discontinued during 2018. The City of Erhard had lower operating
expenses as a percent of sales than the City of Detroit Lakes, but was excluded from this analysis because its liquor operation
was discontinued during 2018.

"The average operating expenses as a percent of sales was calculated by dividing the sum of operating expenses by the sum
of sales.

18The Cities of Conger and Parkers Prairie had lower operating expenses as a percent of sales than the city of Howard Lake,
but were excluded from this analysis because their liquor operations were discontinued in 2018.

12



Table 2 below shows the range of operating expenses for stores with similar levels of total sales.®

Table 2
Off-Sale Liquor Store Total Sales and Total Operating Expenses - 2018

Off-Sale Municipal Liquor Number of Range in Total Operating
Stores with Total Sales Between Cities Expenses

$1 to $300,000 5 $1,719 to $67,801

$300,001 to $500,000 5 $76,773 to $201,275
$500,001 to $1,000,000 13 $97,980 to $242,935
$1,000,001 to $2,000,000 24 $194,766 to $341,243
$2,000,001 to $3,000,000 13 $323,891 to $608,136
$3,000,001 to $5,000,000 14 $521,201 to $976,355
Greater than $5,000,000 21 $691,343 to $2,783,557

Net Transfers of Municipal Liquor Store Operations

Transfers

Profits generated by municipal liquor operations generally serve two purposes. First, municipal liquor
operations use profits to ensure that they have an adequate level of reserves to purchase inventory and
maintain their facilities. Second, profits in excess of what is needed to fulfill the first purpose may be
transferred to other city funds to supplement existing revenue sources. During 2018, Minnesota’s
municipal liquor stores had net transfers (transfers out minus transfers in) of $21.7 million. This
represents an increase (25.6 percent) from the total net transfers made in 2017. Net transfers totaled
$7.4 million among Metro Area establishments, compared to $14.3 million for Greater
Minnesota establishments.

On-Sale and Off-Sale Transfers Comparison

The overall level of net transfers was larger in Greater Minnesota than the Metro Area. When transfers
are examined on a per-establishment basis, the average net transfer for off-sale stores in the Metro Area
was more than those in Greater Minnesota ($189,724 to $143,399, respectively). The average net transfer
per on-sale establishment was over eight times greater among operations in the Metro Area than in
Greater Minnesota ($185,498 to $21,489, respectively).?°

A similar analysis for cities that operate both on-sale and off-sale liquor establishments is not useful because of the
differences among these operations. The operating expenses of on-sale establishments are generally considerably higher than
the operating expenses of off-sale establishments. It would be inappropriate to draw comparisons between the total operating
expenses of on-sale and off-sale establishments in different cities. Such comparisons could be flawed due to the potential for
contrasting the operating expenses of a city with a small on-sale operation and a large off-sale operation with the operating
expenses of a city with a large on-sale operation and a small off-sale operation.

20The Metro Area on-sale average is based on 3 stores, compared to 99 stores in Greater Minnesota.
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Figure 6 below shows the difference in average net transfers between operations in the Metro Area and
Greater Minnesota by type of store.

Figure 6: Comparison of Average Net Transfers for Greater
Minnesota and Metro Area Municipal Liquor Operations by

Type - 2018

£
& $200,000
e
S o $150,000
=9
DN $100,000
Z -
o g
=) $50,000
.

0
5: $

On-Sale Operations Off-Sale Operations

BGreater Minnesota W Metro Area

Oversight Responsibilities

City officials who are responsible for the operation of municipal liquor establishments should make
certain that the operations are managed appropriately and do not have a negative financial impact on the
city. Minnesota law requires cities to hold a public hearing on the future of their liquor store(s) if the
liquor operation shows a net loss in at least two of the past three years. While this report is based on
2018 data, an examination of losses for the years 2016, 2017, and 2018 shows that the 36 cities in Table 3
below should hold public hearings on or after November 17, 2019.2122 Of the 36 cities required to hold
a hearing in 2019, 31 were also required to hold a public hearing in 2018.

Table 3
Cities Required to Hold Hearings in 2019

Boyd

Butterfield

Caledonia

Cleveland

Clontarf

Dawson

Elizabeth

Ellendale

Elmore

Erhard

Fairfax

Fifty Lakes

Frazee

Goodridge

Hanley Falls

Hanska

Hitterdal

Howard Lake

Kiester

Mahnomen

Millerville

Ogilvie

Okabena

Osakis

Proctor

Remer

Sacred Heart

Savage

Sebeka

Sherburn

Trac

Walnut Grove

Waverl

Wells

West Concord

Wolf Lake

ZMinn. Stat. § 340A.602. Also, see the Office of the State Auditor’s Statement of Position, “Municipal Liquor Store
Hearings.”

22Although the liquor operations of the Cities of Audubon, Flensburg, Parkers Prairie, Rush City, Sleepy Eye, and Vesta,
show a net loss in at least two of the past three years, the cities discontinued liquor store operations prior to, or in 2018, and
do not need to hold a hearing.
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Declining Number of Liquor Operations

Due, in part, to the lack of profitability, insurance costs, competition, and other concerns, the number of
municipal liquor stores has steadily declined. Figure 7 below shows the decline in the number of
municipal liquor stores over the last ten years.??

Figure 7: Number of Municipal Liquor Operations -
2009 to 2018
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ZFigure 7 shows the number of liquor establishments operating in the given year. The number of cities operating liquor
establishments decreased by three between 2017 and 2018 (Audubon, Danvers, and Williams). In addition, the liquor
establishments operated by the Cities of Clontarf, Conger, Erhard, Flensburg, Parkers Prairie, Rush City, Sleepy Eye, Spring
Lake Park, and Vesta discontinued operations in 2017 or 2018, which will be reflected in future reports.
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On-Sale and Off-Sale Stores

Number of Cities

Sales

Cost of Sales

Gross Profit

Operating Expenses

Income from Operations

Nonoperating Revenues

Nonoperating Expenses

Net Income Before Transfers

Net Transfers (Transfers Out - Transfers In)

Off-Sale Only Stores

Number of Cities

Sales

Cost of Sales

Gross Profit

Operating Expenses

Income from Operations

Nonoperating Revenues

Nonoperating Expenses

Net Income Before Transfers

Net Transfers (Transfers Out - Transfers In)

Total City Liquor Stores

Number of Cities

Sales

Cost of Sales

Gross Profit

Operating Expenses

Income from Operations

Nonoperating Revenues

Nonoperating Expenses

Net Income Before Transfers

Net Transfers (Transfers Out - Transfers In)

Table 4
Comparison of 2017 and 2018 Liquor Store Operations

2017* 2018*
93 93
Percent of Sales Percent
Amount Amount 2017* 2018* Variance Change
$68,156,779 $69,834,939 100.0% 100.0%  $1,678,160 2.5%
40,478,491 41,751,127 59.4% 59.8% 1,272,636 3.1%
27,678,288 28,083,812 40.6% 40.2% 405,524 1.5%
25,843,674 25,061,732 37.9% 35.9% (781,942) -3.0%
1,834,614 3,022,080 2.7% 4.3% 1,187,466 64.7%
756,768 1,027,532 1.1% 1.5% 270,764 35.8%
255,068 534,924 0.4% 0.8% 279,856 109.7%
2,336,314 3,514,688 3.4% 5.0% 1,178,374 50.4%
2,534,061 2,683,949 149,888 5.9%
2017* 2018*
97 97
Percent of Sales Percent
Amount Amount 2017* 2018* Variance Change
$280,773,869 $290,355,179 100.0% 100.0%  $9,581,310 3.4%
207,497,439 213,812,158 73.9% 73.6% 6,314,719 3.0%
73,276,430 76,543,021 26.1% 26.4% 3,266,591 4.5%
52,366,528 53,612,247 18.7% 18.5% 1,245,719 2.4%
20,909,902 22,930,774 7.4% 7.9% 2,020,872 9.7%
1,009,791 3,945,306 0.4% 1.4% 2,935,515 290.7%
1,146,459 1,376,093 0.4% 0.5% 229,634 20.0%
20,773,234 25,499,987 7.4% 8.8% 4,726,753 22.8%
14,742,800 19,019,020 4,276,220 29.0%
2017* 2018*
190 190
Percent of Sales Percent
Amount Amount 2017* 2018* Variance Change
$348,930,648 $360,190,118 100.0%  100.0% $11,259,470 3.2%
247,975,930 255,563,285 71.1% 71.0% 7,587,355 3.1%
100,954,718 104,626,833 28.9% 29.0% 3,672,115 3.6%
78,210,202 78,673,979 22.4% 21.8% 463,777 0.6%
22,744,516 25,952,854 6.5% 7.2% 3,208,338 14.1%
1,766,559 4,972,838 0.5% 1.4% 3,206,279 181.5%
1,401,527 1,911,017 0.4% 0.5% 509,490 36.4%
23,109,548 29,014,675 6.6% 8.1% 5,905,127 25.6%
17,276,861 21,702,969 4,426,108 25.6%

*Although there are the same number of cities in the 2018 report as in 2017, the makeup of the cities reporting changed. Three cities
(Audubon, Danvers, and Williams) that were in the 2017 report ceased operations prior to 2018. Three cities that were not in the 2017
report because they did not report timely (Akeley, Flensburg, and Palisade) are included in the 2018 report.
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Appendix 1
2018 Liquor Store Tables
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Appendix 2
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Maps by Economic Development
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Figure 8
2018 Average Sales Per Off-Sale Municipal Liquor
Establishment by Economic Development Region
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Figure 9
2018 Average Sales Per On-Sale Municipal Liquor
Establishment by Economic Development Region
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Figure 10
2018 Average Net Profit and Net Profit as a Percent of Sales
Per Off-Sale Municipal Liquor Establishment
by Economic Development Region
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Figure 11

Per On-Sale Municipal Liquor Establishment
by Economic Development Region

2018 Average Net Profit and Net Profit as a Percent of Sales
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