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ORIGINATING DIVISION/DEPARTMENT:
TES - Quality Improvement

PRESENTER(S): PROJECT:

Chris Harder (8120) Delivering What Matters
Agenda Item Details

AGENDA ITEM TYPE: TIME REQUESTED:
Consent 15 minutes

ACTION REQUESTED:
Adopt Resolution No. 2024-168; Affirming Adoption and Implementation of the Standard Measures Program
Developed by the Council on Local Results and Innovation and Agreeing to Report Results to Residents

ORGANIZATIONAL VALUES:
Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

BACKGROUND/JUSTIFICATION:

The purpose of this agenda item is to Adopt Resolution No. 2024-168; Affirming Adoption and Implementation of
the Standard Measures Program Developed by the Council on Local Results and Innovation and Agreeing to
Report Results to Residents.

In 2010, the Legislature created the Council on Local Results and Innovation. The Council has established a
standard set of performance measures for counties and cities that will aid residents, taxpayers, and state and
local elected officials in determining the effectiveness of counties and cities in providing services and to measure
residents' opinions of those services.

Participation in the Standard Measures Program by a city or a county is voluntary. Cities and counties that
choose to participate in the Standards Measure Program are eligible for reimbursement in Local Government Aid
(LGA) and exemption from levy limits.

In 2011, by resolution, the County Board authorized participation in the Standard Measures Program and
received approximately $18,000 to help develop the County’s own performance measurement program called
Delivering What Matters. Over the past nine years, the County has submitted its annual report and received
approximately $19,000 each year. To date, this money has assisted in funding the publication of the Residents"
Report, the 2016, 2019, and 2022 residents’ survey administered by National Research Center, purchased and
launched Scott County’s online public forum (Speak Up, Scott County), and covers staff training and research on
performance management.

Scott County is eligible again for a reimbursement of $0.14 per capita in LGA, not to exceed $25,000. In order to
receive the per capita reimbursement in 2023, Scott County must:

Adopt a resolution declaring that:

e The County has adopted and implemented the minimum ten performance measures from each applicable
service category and the system developed by the Council on Local Results and Innovation.

e The County will report the results of the ten adopted measures to its residents before the end of the
calendar year through publication, direct mailing, posting on the entity's website, or through a public
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hearing at which the budget and levy will be discussed and public input allowed.

The ten measures, which will be submitted to the Council on Local Results and Innovation in PDF format, are
reported in a larger, more comprehensive publication titled the 2023 Annual Performance Report.

Staff will present a brief overview of the 2023 Annual Performance Report and request Board approval of the
attached resolution.

BUDGET AMENDMENT:
No

FUNDING DESCRIPTION:

This will enable the County to receive $0.14/capita in LGA to continue developing and improving our strategic
management planning effort called Delivering What Matters.

ATTACHMENTS:
1. Scott County 2023 Annual Performance Report

2. 2023 Annual Performance Report Presentation

Action
ACTION TAKEN: MOTION/SECOND/VOTE: DEPUTY CLERK:

APPROVED TW/JB/4 AYES/JU ABSENT M/( W M{’
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BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: June 4, 2024

Resolution No.: 2024-168

Motion by Commissioner: Tom Wolf
Seconded by Commissioner: Jody Brennan

RESOLUTION NO. 2024-168; AFFIRMING ADOPTION AND IMPLEMENTATION OF THE STANDARD
MEASURES PROGRAM DEVELOPED BY THE COUNCIL ON LOCAL RESULTS AND INNOVATION AND
AGREEING TO REPORT RESULTS TO RESIDENTS

WHEREAS, in 2010, the Legislature created the Council on Local Results and Innovation; and

WHEREAS, in 2011, the Council released a standard set of ten performance measures for counties and cities that
will aid residents, taxpayers, and state and local elected officials in determining the effectiveness of counties and
cities in providing services and to measure residents' opinions of those services; and

WHEREAS, cities and counties that choose to participate in the State’s standards measure program are eligible for
reimbursement in Local Government Aid (LGA) and exemption from levy limits; and

WHEREAS, in June 2011, by resolution, Scott County authorized participation in the Standard Measures Program,
officially adopting the ten performance standards developed by the Council; and

WHEREAS, Scott County has developed its own performance measurement system that is strategically aligned to
the County’s Goals, Vision, and Mission as set by the County Board in 2011 and updated in 2016 called Delivering
What Matters; and

WHEREAS, Scott County plans to report the results of the ten adopted measures to residents before the end of the
calendar year through postings on the County website and through a public hearing at which the budget and levy
will be discussed and public input allowed; and

WHEREAS, Scott County will use the results from the Residential Survey administered by National Research
Center to report on some of the adopted measures.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners in and for the County of Scott, Minnesota,
affirms its adoption and implementation of the Standard Measures Program developed by the Council on Local
Results and Innovation.

BE IT FINALLY RESOLVED that the Board agrees it will report progress results on the Program to its residents
before the end of the calendar year through publication, direct mailing or posting on the County's website.

VOTE RESULTS:

Yes: Barb \Weckman Brekke, Tom Wolf, Jody Brennan, Dave Beer
No: None

Absent: Jon Ulrich

Abstain: None

State of Minnesota)

County of Scott )
L, Lezlie A. Vermillion, duly appointed qualified County Administrator for the County of Scott, State of Minnesota, do hereby certify that I have
compared the foregoing copy of a resolution with the original minutes of the proceedings of the Board of County Commissioners, Scott County,

Minnesota, at their session held on _June 4, 2024 now on file in my office, and have found the/$amge to be a true and correct copy thereof.
Witness my hand and official seal at Shakopee, Minnesota, on __June 4, 2024 . /'/ y
v/ ’/ County Administrator
7
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Administrator's Designee
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Executive Summary

Introduction

“Delivering What Matters” is the framework used in Scott County to align strategic planning,
performance management, Priority-Based Budgeting, and service delivery. Residents defined their
expectations of government services, leading to the development of County goals for Safe, Healthy, and
Livable Communities as well as Responsible Government. Delivering What Matters (DWM) is embedded in an
organizational culture of continuous improvement which promotes excellence in government services.

Findings in this report are organized by Objective Areas (i.e., cross-functional teams comprised of programs
which impact similar outcomes, regardless of their position in a department or division). This strategic
framework draws on Collective Impact theory, aligning planning and use of resources, sharing responsibility
for outcome achievement, and enhancing the organization’s capacity to achieve the outcomes included in the
Strategic Plan.

Council on Local Results and Innovation

This report was prepared for the Office of the State Auditor, in voluntary participation with the Minnesota
Council on Local Results and Innovation. This state initiative supports accountability and transparency in
government programs using clearly defined goals and performance measurement to demonstrate effective,
efficient spending of taxpayer dollars. It also promotes continuous improvement efforts in counties and cities.

In accordance with this initiative, County goals, outcomes, and output measures have been developed and
adopted by the Scott County Board of Commissioners. Each includes an identification of the goals, Community
Indicators, and Key Performance Indicators from multiple programs that all relate to improving results.
Resident Survey data are included as a method of measuring performance in some outcome areas. The report
includes data on 18 of the Standard County Measures recommended by the Office of the State Auditor and
comprehensive documentation of annual efforts to advance the objectives in the County’s Strategic Plan.
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Executive Summary

Summary of Findings: Data

Demographics: County population continues to grow, with a growing percentage of aging residents
and greater diversity in race and ethnicity. These changes will impact service demand, changing what
services are provided and how those services are best delivered.

Community Indicators: Community-level data reflect positively on how individuals and communities
are faring in Scott County. Highway crash rates and child maltreatment rates are low; the rate of
serious crime is dropping. The availability of mental health professionals shows slight improvement.
High school graduation rates are stable. Unemployment rates and the rates of cost-burdened
residents are both up slightly, but remain lower than state rates.

Program Performance: Program-level data also reflect positively on County service delivery. Nearly all
program areas demonstrated performance which met or exceeded performance targets. When
programs did not perform as well as expected, there were no common barriers or themes, but rather
unique challenges to stronger performance. All new programs include metrics to measure
performance. Some updates are needed to align data to program outcomes that will impact
investment and program development decisions.

County financial measures: Markers of financial stability and accountability are strong. Over the last
five years, tax rates and costs for government services showed annual declines, the County maintained
its AAA credit rating, and residents’ ratings of the value for the taxes they paid improved incrementally
over time in response to each subsequent Resident Survey.

Summary of Findings: Strategic Plan Objectives

This is the fourth year in a five-year planning cycle, and the County has made significant progress towards the
objectives set forth in the existing Strategic Plan. Critical to understanding this success is the value placed on
working with community partners, including local governments, state agencies, non-profit organizations; faith
communities, schools, private businesses, and others. Strategies were built upon those partnerships, and
progress was only achieved through the collective impact of those collaborations.

Community Safety and Well-being:

Progress has been made to make necessary and important services convenient and accessible to residents:

Behavioral Health: The County is working to finalize plans for the construction of a new Behavioral
Health Center funded with ARPA dollars. Services offered in this facility will help fill gaps in the existing
service continuum for people with mental health and substance abuse needs.

Parks and trails: The County invested ARPA funds in improvements to infrastructure and enhanced
amenities at Clearly, Cedar Lake Farm, and opened hiking trails at the Doyle-Kennefick Park, making
that park open to the public for the first time. Funding was secured for the Merriam Junction Trail,
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Executive Summary

with a combination of state bonding, the new Transportation Alternative Account (TAA) funding from
the state, federal funds, and some ARPA dollars.

e Community Corrections: The joint efforts of Community Corrections leaders and elected officials from
across the state successfully advocated for changes to the state funding formula used to support
Community Corrections. Although the new formula does not completely cover the gap, it does provide
substantial funding to support supervision and specialized programs aimed at reducing recidivism.

e Criminal Justice System:

o ARPA funds were allocated to pay for nine time-limited positions across the criminal justice
system to resolve the backlog of court cases resulting from the pandemic. Scott County was
among the first counties in the state to resolve the backlog.

o The Justice Steering Committee is guiding an evaluation of the local criminal justice system and
will lead the development and implementation of the resulting strategic plan for improvement.

e Specialty Courts: The Chief Judge of the First Judicial District led work to create a district-wide
Veterans Court, creating an east and a west branch, improving access to veterans across the district.

o Radio Towers: ARPA funds were allocated for the construction of two 800 MHz radio towers to
support emergency preparedness and public safety.

Innovations: Two key innovations support work towards this objective:

e Coordinated Response: The Coordinated Response Program is a pilot project, which embedded a social
worker in three law enforcement agencies to respond to residents with mental health or substance
abuse needs. Coordinated Response also includes one social worker in the Jail to assist inmates in
meeting needs upon release, reducing the likelihood of re-entry or recidivism.

e Rideshare: Legislative changes to transit funding made dollars available to launch a Rideshare pilot
project, creating a transportation option for individuals who have no other way to get to a service that
is court ordered or identified in a case plan.

Going forward:

e  MnCHOICES: The County is not meeting timeliness standards for completing assessments. In all metro
counties, residents are waiting for months for assessments, resulting in delayed service delivery to
vulnerable adults. Demands for service, workforce shortage in the provider networks, and new state-
required assessment tools contribute to delays. Systemic solutions rather than program-level
improvements are necessary to address this emerging need.

e Rule 20 Evaluations: With increasing frequency, Courts are ordering Rule 20 competency evaluations
in adult criminal and juvenile delinquency procedures. If overused, this practice results in a drain on
mental health resources and costly delays in court proceedings.

Housing:

Progress. The County Board invested ARPA funds to expand housing resources and ensure homelessness is
brief, rare, and non-recurring. Using ARPA dollars, the County:
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Executive Summary

e .. funded trust homes, added four housing units for people living with disabilities, and developed four
housing units for families experiencing homelessness. Discussions are underway for a small number of
new homes under consideration in Belle Plaine.

e .. paid for renovations and some operating expenses for two transformation homes for men leaving
incarceration. The purchase of a third home, this one serving women, will open in 2024. Plans are
underway for funding sustainability once ARPA dollars are no longer available.

o ... will contribute to the development of a new 12-unit Specialized Emergency Family Housing
residence, wherein a network of faith partners will work together with a contracted service provider to
support families and assist them in moving to more permanent housing.

Innovation: The Board approved funding for the Landlord Engagement Project to engage landlords and
renters to prevent eviction for non-payment of rent.

Going forward, legislative changes will bring additional funds to counties to support sustained housing
assistance. Local Affordable Housing Aid (LAHA) is aid to metropolitan local governments. LAHA is funded
through a new dedicated sales tax in the seven-county metropolitan area. Statewide Affordable Housing Aid
(SAHA) is funded by state appropriations through the Department of Revenue. In the metro, aid is funded by
the sales tax for housing. Greater Minnesota counties are funded by state appropriation.

Children:

Progress towards supporting children in having safe, healthy, and successful lives include:

e There is growing evidence of the correlation between the County’s build-out of a prevention
continuum of services and a reduction in the need for deep-end children’s services. Examples include
the downward trends in the number of child protection assessments and investigations, and the
number of out-of-home placements. At the same time, program-level data show consistent, strong
performance in traditional child protection services.

e The Family Resource Center (FRC) is pivotal to the continued growth of prevention work. ARPA dollars
were used to renovate the Marschall Road Transit Station (MRTS) building for FRC space and for some
operations costs including cultural liaisons to the Hispanic and East African communities. The FRC
served as an example for the state and other counties in the development of FRCs.

e Prevention and Diversion programs to address educational neglect and truancy show early signs of
success. Public Health launched Parents as Teachers, a family home visiting model for promoting early
education for preschoolers.

Innovation. Two innovation projects stand out among all the prevention work conducted in 2023.
e The Scott County Board and the Shakopee School District entered a collaborative Strategic Plan for
improving educational outcomes, accepted during the first-ever joint County/School Board meeting.
The plan targets improvements in Early Childhood Screening rates and in consistent attendance. To
support this work, the County approved an Innovation Grant to fund a prevention worker, housed in
the school, serving middle school students struggling with consistent attendance. This position will be
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Executive Summary

co-supervised by the school and the County and will provide service in the Family Resource Center
during breaks in the academic calendar.

An Enhanced Child Welfare framework was initiated in 2023 to improve engagement of youth who
come to the attention of the County but whose situations do not reach the level of Child Protection or
Juvenile Corrections. Stronger engagement efforts, more in-depth assessments, and greater attention
to creating connections for youth with caring adults are employed to prevent youth from coming into
deep-end services later.

Going forward:

The evolution of the FRC will continue, moving forward along the planned roadmap leading to the
eventual transition of leadership to a non-profit organization. Planning for funding sustainability for
the FRC and improved data collection for this and all prevention initiatives are essential components of
work going into 2024.

Attention is needed to state funding allocations for Child Protection programs, which has gradually
diminished over time, shifting a growing percentage of expenses on to the County levy.

Infrastructure:

Progress was made on strategies to promote economic and employment opportunities and support a
sustainable, resilient system of regional infrastructure:

ARPA funds were allocated to support the expansion of fiber to underserved communities and over 90
percent of residents who want internet connections have access. Accessibility made a critical
difference in educational and employment opportunities for people during and following the
pandemic. Current efforts are underway to improve access near the County Fairgrounds. ARPA funds
also supported the construction of a drop-in day care center at the Southwest Metro District, removing
barriers to pursuing post-secondary education.

Critical highway infrastructure projects have been completed, including the expansion of County
Highway (CH) 42; a modernization project on CH 83; interchanges at Trunk Highway (TH) 169/CH 59
and TH 13 and Dakota; and roundabouts at TH 13/CH 21, CH 2 & CH15, TH 13 and CH 8 and
TH21/CH66/Sawmill Road.

Scott and Dakota Counties are working together to develop a shared Household Hazardous Waste
Facility to improve capacity and accessibility for residents of both communities.

Innovation. The Workforce Mobility program was launched in partnership with Carver County and the Dakota
County Technical College. This program removes barriers and makes training in high-demand fields available
to residents seeking certifications and employment.

Going forward:

The closing of waste disposal facilities in other jurisdictions will impact counties in the metro area.
Planning -- ideally at a regional level -- is essential to addressing waste disposal that is safe,
environmentally healthy, and cost-effective.
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Executive Summary

In collaboration with cities, townships and MnDOT, project delivery is moving forward on a series of
projects to improve safety, mobility, and economic development along the TH 169 and TH 13 corridors.
Planning will continue for the CH17 Mobility and Safety Project and the CH8 extension. MnDOT has
not programed replacement of a bridge at the I-35 and CR 2 interchange despite increased
transportation revenues, one of the oldest bridges in the metropolitan area on the interstate system.
The 2023 legislature made changes providing new funding for highway projects, but this legislation
gave less discretion to local jurisdictions and mandated new state reporting requirements for the local
transportation sales tax. A full evaluation of the impact of these changes is necessary, along with
identification of opportunities to maintain local control on project priorities.

Performance:

Progress towards changing business models to improve effectiveness and efficiency include:

Library: ARPA funds were allocated to support expansion of the Extended Access Library model, now
available in the four branches in the southern part of the County, with plans to launch in Savage and
Prior Lake in 2024.

Shared Dispatch Resources: Scott County is currently in talks with Hennepin County to share dispatch
systems. The project is scalable (allowing other counties to join later) and represents a first step
towards shared resources, maximizing the use of resources and strengthening back-up capabilities
across jurisdictions.

Innovation:

The Board approved an Innovation Grant to support the addition of on-line portals, bringing
efficiencies to the County and convenience to residents wishing to do business remotely.

Going Forward:

Final recommendations will be made for the use of the Central Shop campus and the Regional Training
Facility.

Configuration and testing of the new Enterprise Resource Planning (ERP) system will continue, leading
to alaunch in 2026. This system will create efficiencies, improve data collection, expand capabilities
for budget projections, and support associations between investments and outcomes.

An evaluation of state records retention requirements and examining opportunities to reduce costs
related to the unnecessary preservation of public records.

Conclusion

The County is moving into the final year of the existing Strategic Plan. Staff will work with the County Board to
update strategies and continue progress towards the objectives. The County Values will continue to guide
how the strategies will be operationalized, driving towards high quality, cost-effective services that positively
impact the safety, health, and livability of Scott County residents and communities.
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Goal, Vision, Mission, Values

Goal

Safe, Healthy, Livable Communities

Vision

Scott County: Where Individuals, Families, and Businesses Thrive

Mission

To Advance Safe, Healthy, and Livable Communities Through Citizen-Focused Services

Values

We will deliver government services in a respectful, responsive,
and solution-oriented manner

We will always be clear about what we're doing and why we're
doing it

We will work with partners - communities, schools, faith groups,
private business, and non-profit agencies - to see that services are
not duplicated but rather are complimentary, aligned and provided
by the partners who can deliver the service most effectively

We will work proactively to make investments, guided by resident
input, which will transform lives, communities, and government
We will work with individuals and families to affirm strengths,
develop skills, restore hope, and promote self-reliance

We will foster public preparedness and respond when families and
communities face health and safety emergencies

We will take informed risks to deliver services more effectively and
will learn from our successes and failures

Customer Service

Communication

Collaboration

Stewardship

Empowerment

Resiliency

Innovation
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Performance Management

Results Maps:
Safe, Healthy, Livable Communities, and Responsible Governance

With resident and staff input, the Commissioners adopted definitions of what it means to have “Safe, Healthy,
Livable Communities and Responsible Governance.” These definitions became the County goals and told
something about what residents say is important for government to provide. Residents who respond to the
Residents Survey have continued to endorse these elements as priorities for government services.
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Performance Management

The Scott County performance management system is focused on achieving positive outcomes for residents.
To maintain the focus on results—and to answer the questions "How well are we doing?" and "Is anyone
better off as a result of our services?"—staff examined programs, clearly aligned the purpose of their work
with Results Maps outcomes and assigned Community Indicators and Key Performance Indicators.

Community Indicators (Cis) are external
measures of how well our communities are doing.
They reflect the experiences of all residents in Scott
County, not only those who use County services.
Community Indicators tie the work of County
programs to broader community outcomes and give
us a way to examine how close or how far we are
from achieving County goals for safe, healthy, and
livable communities.

Key Performance Indicators (kpis) are
internal measures telling something about how well
a program is meeting goals. KPIs reflect the
experiences of people or communities who use
County services. Using these data points to measure
performance, staff can identify areas of strength, and
those in need of improvement. KPIs support
accountability and continuous improvement.

Business measures do not provide
information on how well a program is performing.
Instead, these data provide important information
about volume of work, answering questions about
how many people are served, or how many times an
activity or service is provided. Business measures
provide important contextual information to support
understanding of outcome measure results.

Scott County 2023 Annual Performance Report Page 12



Linking Investments & Outcomes

Objective Area Teams

Adult Services

Child Services

Community Design
Community & Public Safety

Public Records

Linking performance measures to investments and budgeting decisions supports County efforts to maintain
the highest standards and promotes investments in effective services that are efficiently delivered.

The County is moving from traditional budgeting models (which
consider funding based on divisions and departments),
considering a collective impact model which examines how
programs from across the organization impact the same
outcomes, and how resources are used across divisions to
achieve results outlined in the Board’s Strategic Plan.

Since 2018, the organization has worked to construct Objective
Areas, a strategic hierarchy of cross-functional teams to
integrate outcomes and investments more effectively. This
new strategic investment framework aligns planning and service
delivery; supports multi-year budgeting; and provides tools for
shifting the balance of investments away from costly deep-end
services and contributing more to prevention and early
intervention services.
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County Demographics

2020 Census Results and County Demographics

The 2020 U.S. Census reflects changes in the composition of the population in Scott County. The County is the
second fastest growing county in Minnesota, with a population that is increasing in age and diversity.

Between 2010 and 2020, o0 21580 o
the population increased 17,89 :
o I\ . I i . 10,838
1 6 /O i I I i B o i
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Scott County is seeing an increase in the 2000 2010 2020 2030 2040 2050
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plan for and respond to needs to enable
older adults to continue to live safely and Source:
independently in the community.

Census Bureau American Community Survey (ACS) 5-year estimates
Projections from Minnesota State Demographic Center
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County Demographics

Race and Ethnicity

Scott County’s population was largely
attributable to growth in Black,
Indigenous, and People of Color (BIPOC)
communities.

These data show a breakdown of the
County’s population, by race and
ethnicity, over a forty-year trend. Note:
individuals who endorsed Hispanic or
Latinx as an ethnicity could be from any
racial background.

Scott County Race and Ethnicity Over Time
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Planning for the preservation of rural
spaces, while managing growth are
responsibilities of county government.
These data show how the population of
the County has shifted over time, with the
percentage of people residing in cities
growing of the last 30 years. These
changes impact demand for services, land
use and transportation planning, and other

core government services.

Source: Scott County population data
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County Demographics

Income and Poverty

Median Household income refers to the
income level earned by a given household
where half of the homesin a
demographic area earn more and half
earn less. It's used instead of the average,
or mean, because it can give a more
accurate picture of an area's actual
economic status.

Scott County Median Household Income,
Compared to Metro Area

These data show Scott County’s median
household income compared to the Twin
Cities metro area.
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Metropolitan Council Community Profiles,

Source:
Decennial Census and American Community Survey (ACS) 5 Year Summaries

These data reflect the poverty status of

Scott County’s population. Percent of Scott County Population Less than
185% of Federal Poverty Level
Poverty thresholds are dollar amounts 100%
used to determine poverty status. 80%
Thresholds vary by the size of the family gg%
and age of the members. The same 00k
thresholds are used throughout the United 20%
10% —:- -:

States (they do not vary geographically). 0% 1 = E E 'ACS
Thresholds are updated annually for Cﬁiﬂg Cig‘:gs 2008- 2013- 2018-
inflation using the Consumer Price Index ; LS5 L84% 2012 2017 2022
for All Urban Consumers (CPI-U). The : e;:?,:ierw Loval | 39% 2.8% 3.3% 4.0% 3.3%
United States Department of Health & B

> Uep i ¥ Persons 100%-149%] -, oo, 3.4% 3.6% 40% 43%
Human Services determines the Federal of Poverty Level
Poverty Level each year using Modified " Ppersc':‘ts BL:'C"“I" 4.1% 3.4% 5.2% 5.6% 5.0%

ove Ve

Adjusted Gross Income (MAGI). For Y

Metropalitan Council Community Profiles

example, in 2023 a family of 4 with

Source:

$30,000 in income would be at 100% of Census Bureau Decennial Census and American Community Survey (ACS) 5-Year Estimates

the Federal Poverty Level.

Although the thresholds in some sense reflect a family’s needs, they are intended for use as a statistical
yardstick, not as a complete description of what people and families need to live.
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Adult Services

Introduction: Adult Services Objective Area

The Adult Services Objective Area encompasses a broad range of County government programs which impact
outcomes for adults in Scott County. Some programs impact the broader adult population (e.g., Parks,
Libraries, and Transit, among others). Other programs are more specialized and provide support to assist
vulnerable adults, including those with untreated mental or chemical health issues, seniors who need help to
live independently, and adults living with disabilities.

These programs, often administered in collaboration with community partners, include prevention and early
intervention services as well as deeper-end interventions. Social Services, Economic Assistance, Veterans
Services, Mental Health programs, Parks, Libraries, and Transit work together to ensure adults are safe and
have access to the support services they need to live safely and as independently as possible.
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Adult Services

Part I: Progress on the Strategic Plan

Programs within the Adult Services Objective Area have a primary impact on the Community Safety and Well-
being objective and its related strategies in the County’s Strategic Plan.

A. Objective: Community Safety and Well-being: Through strategic partnerships, residents will have
convenient and reliable access to necessary and important services and activities.
a. Strategy: Assess the need, availability, and access to services to meet the needs of our most
vulnerable residents.

AT-A-GLANCE PROGRESS SUMMARY (2020-2023)

Completed In Process Opportunity
* Opening of the IRTS * Application for CCBHC * Assessment of access and
* Mental Health Center and * Behavioral Health Center availability of services for
Anchor Center: New building (ARPA — pending) aging residents and people
created new space; Anchor * Library Extended Access living with disabilities

Center expanded hours

* Availability of telemedicine
services in Public Health and
the Mental Health Center

* Three Rivers Park District
expanded wellness
programming

*  Successfully moved PROACT to
new location

* Launched Drug Free
Communities Prevention
Grant

* Launched Hop Scott to expand
transit options

* Launched Coordinated
Response Pilot (2023)

available in four branches; will
open in Savage and Prior Lake
in 2024

* Innovation Grant:
Employment incentives
programs for people living
with disabilities (2023)

* Bed Prioritization legislative
priority (2023)

* Evaluation of availability and
access to chemical health
services

Scott County 2023 Annual Performance Report Page 19



Adult Services

Part Il: Measuring Impact

Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the desired impacts. Monitoring Community Indicators and program level
performance data provides essential information for program leaders, elected officials, and taxpayers on
whether the work to implement new strategies created the intended effects. The following series of data sets
provide an examination of access, efficacy, service demand, access to important services, and supports for
adults in our community.

A. Access to Mental Health Services

Community Indicator: Proportion of Population per One Mental Health Professional

Community level data reflect a continued improvement in the availability of mental health providers in the
County, and the County continues to make strategic improvements in access to mental health services.
Statewide, ratios of population to provider remain lower than in Scott County, but the gap is closing.

These data include the number of

Proportion of Population per One Mental Health e ) - )
oo Professional oo psychiatrists, licensed cI|n|_caI social _
1800 - o0% workers, counselors, marriage and family
1,600 - 80% . .
1,400 - 70% therapists, advanced practice nurses, and
1,200 - 60% . .
1000 - - so% chemical health counselors in Scott
BOO - - 40%
500 - L 30% County.
400 - 20%
200 - - 10%
O T 2oua [ ;5 [ ame | 2007 | 208 | aous | 200 [ 21 [ o2 [ 20 | OF For over 10 years, Scott County has
o enimae | 10 | 150 | 120 | 120 | 1m0 | 100 | 1w | sw | s | 70 invested in the build-out of a continuum
o e | 79| 0 [ 50 | 50| a0 | a0 | | w0 | @ | o of mental health services that will meet
e || w | = | = m| e || s the needs of residents. These data trend
sl | 2o | 2 | 2na | 222 | 200 | 24 | 10 | 200 | 188 | 10 toward greater availability of mental
health providers in Scott County,
#weees Cpunty Health Rankings, Robert Wood jehnson Foundation: Scott Co Manual Collection improving service access to residents who
need them.
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Adult Services

Healthcare: Program 196

Health insurance is a prerequisite to accessing specialized services to address the needs of vulnerable
residents.

Updated data on the Community Indicator measuring the percent of the total adult population who are
uninsured Scott County are not available. However, historically, the County has shown between four and five
percent of adults are uninsured (Robert Wood Johnson County Health Rankings) at or slightly below the state

rate.
Number of Healthcare Participants Another way to look at access to health
(Individuals) insurance coverage is to look at the
30,000 26,758 26,339 number of healthcare participants, or the
e o00 24,042 A= number of people who are accessing

health insurance coverage annually
through County programs.

This business measure reflects the

10, 000 number of individuals who are active on
Medical Assistance (MA) in Scott County
' at the same point in time each year.

A I I I I N S
o oF F & F F F o F
Alimmesots Sty Fecdmaitgy Serems OIS T ai dats srovms Aledivaid AVlamagemmens!

Fewrars InfcETrstieT Sstemr ALILRSE RS waa s ALK Seroris, Aledlingd A sintamee
Sdrctamlinaves Tovsd (ROl

The number of participants in healthcare programs has begun to stabilize, likely due to the re-evaluation of
eligibility following the end of a moratorium on case closing during the pandemic. Two opposing factors
impacting the number of healthcare participants include:

e In 2023, the moratorium on continuous healthcare coverage issued during the pandemic ended, and
the County began considerable work to re-examine the eligibility of participants after nearly three
years. The “unwind” required the hiring of seven temporary staff and has produced a strain on staff
resources. Results from redeterminations may be a factor in the leveling-off of program participants.
Eligibility redetermination of all cases must be completed by July 1, 2024.

e An opposing factor impacting the number of MA participants resulted from state legislative changes
which eliminated parental fees for coverage of children with extraordinary medical needs. With the
removal of the parental fee requirement, MA applications on behalf of disabled children expanded;
continued growth in the number of these cases is anticipated throughout 2024.
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Adult Services

Scott County Mental Health Center

This measure shows the annual increase in the total number of Scott County residents receiving diagnosis,
assessment, crisis intervention, and treatment services for mental health issues from the Scott County Mental
Health Center.

Number of Clients Served by the

Growth rates following 2015 are Mental Health Center

attributable in part to the development 5,000
and expansion of the school-based mental

health programs. _'_‘_,,._..-— e —
4,000

Telemedicine services, provided by client 3,000 /

request, have made mental health o
2,000

services more consistently available for
those who might experience barriers to 1,000
in-person appointments.

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022 | 2023
[—+—Clients| 2,637 [ 2,697 | 2,701 | 2,796 | 4,026 [ 4,223 [ 4,519 | 4,645 | 4,788 | 4,698 [ 4,701 | 4,804

Mental Health Therapy

seecees JRIS (Tron Range Information System) reports, and Virso software
Data gathered from periodic measurements of clients’ progress reflect strong performance, with almost 87
percent of clients showing improvement over time. Client progress is measured using standardized functional
assessments before and after services, and every 90 days during treatment, to help focus interventions.

Percentage of Clients Showing Improvement on The data can be used as an indicator of
Global Assessment of Functioning (GAF) Scores whether services were effective, and
100% trends over the last five years indicate
0% T m— strong, stable performance.
80% b .
70% WV
cos Experienced staff and strong supervision
_— support effective treatment provision.
0% Telemedicine supports more consistent
30% participation in therapeutic services,
20% which also contributes to successful
10% completion of treatment plans.
o h 2013|2014 2015|2016 (2017 | 2018|2015 | 2020 (2021 | 2022|2023

82.0%82.3%83.8%
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Adult Services

Mental Health Crisis Intervention

Scott County has expanded access to crisis mental health services with a goal of earlier intervention and
prevention of hospital placements or civil commitments.

Since 2018, crisis mental health services

Percentage of Individuals In Crisis Who Are in Scott County have been provided by

Offered Services Within Four Hours of Request the Scott COlfmty Me.:ntal Health Center
- 7000 (SCMHS) during business hours and by

100 ‘,.4—-"" w——=*—+——""—"" | w0 Canvas Mobile Crisis Response for mobile
BO% M sonl| mental health crisis services in the

oo #_,J—-"—‘/ 40| evenings and weekends. In 2023, the

Coordinated Response Program was

L 300
40% added the array of crisis mental health
L 200 ,
services.
20% L 100
0% 12016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | This measure shows the percentage of
——Offered Services| oo | ogac | oos | oo | oo% | og% | 100% | 98% clients who call or come to the SCMHC in

‘Within 4 Hours
—a— (Clients In Crisis 386 401 402 441 456 460 575 521

crisis. The SCMHS sets a goal of
responding to these individuals within
four business hours. Clients who
contacted crisis services but prefer to be
seen later are not considered to be "in
crisis" for the purpose of this measure.

semmees. Manual Spreadsheet

SCOTT COUNTY CRISIS RESPONSE

(952) 818-3702

canvas

HEALTH

Wo ane apen & fero 1o Rellp, 2477

Mental Health Crises « Anxiety
COVID-19 Worries « Hopelessness
Thoughts of Suicide

Services are free of charge to Scott County residents. Services are
provided via telehealth or in person using social distancing.

Scott County 2023 Annual Performance Report Page 23



Adult Services

Mental Health Crisis Appointments

These measures reflect how the SCMHC and Canvas Mobile Crisis Response align to address mental health
crisis in the community and in the jail.

These data show the number of assessments completed by Canvas Mobile Crisis Response on a quarterly basis
as well as the number of Mental Health Center crisis appointments. Canvas typically responds to crisis needs
in the community while the Mental

Mental Health Center Crisis Appointments and Health Center is typically on site at the
mcuanvas Crisis Assessements and Stabilizations Government Center.
600
500 - The Canvas Mobile Crisis Response
;’;g T services respond to adult and child mental
200 - health emergencies needing a timely
100 intervention to reduce the possibility of
0 physical harm. Staff provide assessments,
short term stabilization services, and
m G . .
gﬁesﬁsms 73 | 85 | 73 | 51 | 53 | 59 | 74 | 51| 34| 56|56 necessary safety planning to assist in
.Stagﬁir;:isons 101|113 | 76 | 66 | 58 | 132 | 125 | 122 | 36 | &1 | 108 recoyery from a crisis. Se.rV|ces.are .
e Cre provided in the community (primarily in a
rsis . . e
Appointments | S0L | 571 | 633 | 345 | 357 | 557 | 412 | 531 | 520 | 477 | 457 person's home) in hopes of avoiding more

intensive services.

semrer: Mental Health Center Reports and Canvas Assessment Reporting
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Adult Services

NEW INITIATIVE: Coordinated Response Program

The Coordinated Response Program was launched in 2023 and includes imbedded social workers in three law
enforcement jurisdictions (Savage, Shakopee, and the Scott County Sheriff’s Office) and one in the Scott
County Jail. Social workers embedded in law enforcement departments respond to mental health, substance
use, and service needs in the community, typically following engagement with law enforcement. Community
coordinated responders and the jail social worker both represent innovative responses for people
experiencing mental health concerns and both support expedited service delivery.

Referrals by Law Enforcement Agency Community
Coordinated Responder

&0
70
60

50

40
30
20
10

M Sheriff's Office
Shakopee PD

s Law Enforcement Dynaforms
ource:
Coordinated Response Tracker SharePoint

Data shown represent the number of
referrals per month from each law
enforcement jurisdiction participating in
the Coordinated Response Program. Data
may be duplicated and include multiple
referrals for the same client/family. These
data do not show the number of people
linked to services, and improvements in
data collection and analysis are warranted
as a means of fully evaluating the
effectiveness of this program.

In March 2023, a full-time Coordinated
Response social worker was embedded in
the Jail to support inmates’ access to

support and services following release. The goal of this program is to promote a more successful return to the
community and reduce the likelihood of recidivism. In it’s first year, the social worker met with 416 inmates
during their incarceration, assisting them in accessing resources and services upon release.

Minnesota Sheriffs’ Association award ceremony recognizing Katie Pearson’s work as the
embedded Coordinated Response social worker in the Scott County Jail.

Scott County 2023 Annual Performance Report
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Adult Services

Civil Commitments: Program 181
The pre-petition screening is the first step in the civil commitment process. For people whose illnesses are so
severe that they become dangerous to themselves or others, a pre-petition screening process is initiated to

determine whether they need involuntary hospitalization.

This measure shows the number of pre-

Percent of Repeat Prepetition Screenings Within petition screening cases that are screened
12 Months from Prior Screening by the Adult Mental Health unit each
140 ;gg* year, and what percent of people
B o . . . .
120 | s0% experience a second screening within 12
100 - 70% months of a prior screening. A second
80 I 60% . . d . h
| cox screening may indicate gaps in the
60 L 20% original treatment plan.
a0 - 30%%
M 20%% . .
20 L 10% The number of pre-petition screenings
0 308 | 2019 | 2020 | 2021 | 2022 | 2023 | °° has significantly increased, one marker
Wmm  Total Prepetition 65 59 77 81 116 129 that mental health needs are not being
Screenings Completed . h L | ; . Th
— veemimen || o | e | e | s met with existing voluntary services. This
P cal trend also leads to increased costs in

service deIivery, and creates pressures on
Source: AMH Prepetition Screenings SharePoint [ist Jail. Court, and Social Services systems
’ 7 .

All pre-petition screenings in 2023 were in response to mental health concerns, and there were no screenings
for chemical dependency needs.

B. Access to Chemical Health Services

As part of the opioid settlement work, Public Health and the Opioid Settlement Committee did some
evaluation of access and availability of services for people experiencing substance abuse issues. Additionally,
the County’s role in assessments and treatment coordination changed because of state-driven substance
abuse reforms. The role of County staff is unclear but is in the process of being clarified.

In 2023, the County completed 376 intakes for individuals requesting a chemical dependency assessment and
funding for treatment. Of those, County staff completed 168 assessments. In addition, changes in state
requirements made assessments and treatment services available through community service providers.

Scott County is the only local entity offering treatment coordination for those with barriers to accessing and

successfully completing treatment. Referring departments report improvements in the timeliness of entry
into treatment.
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Adult Services

Chemical Dependency: Programs 184 and 185

These data show Scott County has seen an increase in the number of referrals for chemical dependency
assessments -- both initial and repeat assessments -- when compared to 2022. The data are based on the
number of assessments completed within

Percent of Repeat CD Assessments within 12 the year shown that were for clients who
Months from Prior Assessment Date had a prior assessment given in the
100 previous 12 months.
90
m .
70 Repeat assessment data may provide
% ] important information on barriers to an
-;g 1 individual’s successful resolution of their
20 acute substance abuse needs. Evaluation
mu I of whether the County plans reflected
2016 | 2017|2018 | 2019 (2020 (2021 | 2022 | 2023 appropriate Ievel of Service
W Repeat Assessments 61 | 64135 35|25 | 7|34 |5 recommendations, effective treatment
Total Assessments 355 | 338 | 274 | 275 | 213 | 215 | 138 | 168 . . . .
: coordination, treatment facility efficacy,
Repeat Assessments with a X X .
Prior Assessment within 12/17.2%[18.9%/12 8% 12 7%[11.7%(12.6%(24 6%22 0% and effective discharge planning are
Months examples.

_ Social Service Information System (5515)
Case List report

Strengthening Communities.
Preventing Substance Abuse.
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Adult Services

C. Access to Services for People Living with Disabilities

According to the U.S. Census Bureau Quick Facts report (2022) 5.5 percent of Scott County residents, or
approximately 8500 people, are under age 65 and living with a disability. The same source indicates 12.6
percent of County residents are age 65 or older, and that percentage is expected to double by 2040. These
demographic data points suggest attention to the likely increase in demand for services and the urgency of
assessing how well current community resources are aligned to meet those needs.

MnCHOICES Assessments: Program 202

MnCHOICES assessments are the gateway to services that support vulnerable people living safely and
independently in the community. Social workers and nurses work with the individual and their families to
determine need and eligibility, as well as
Percent of Completed MnCHOICES ) link people to service options.
Assessments Done Within 20 Days

This measure shows the percent of
MnCHOICES assessments completed within
the state guideline of 20 days. Timely
assessments promote expedited services
and prevent gaps that may put the
vulnerable person’s health or safety at risk,
potentially preventing costly
hospitalizations.

2017 2018 2019 2020 2021 2022 2023

mmmPercenton Time| 366% | 949% | 233% | 629% | 731% | 370% | 335% The County is currently not meeting state
T Teree Ba% | 85% | 85% | BS% | 5% | 8% | 8% targets for timely completion of

Completed i

Assessments 358 | 336 | 386 | 356 | 402 | 445 | 331 MnCHOICES assessments. Multiple factors

contribute to delays, including high levels

Feerees MnCHOICES data and Internal county tracking spreadsheet of demand for services; workforce
shortages limit capacity of the service provider networks to provide services even after an assessment is
completed: the state launch of a new assessment tools has slowed the process of getting services to
vulnerable children and adults. As a result, wait lists have expanded from a three-month wait to a five-month
wait in 2023. As the population of Scott County continues to age, demand for these services is likely to
increase.
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Adult Services

Home and Community Care Case Management: Program 196

Once a MnCHOICES assessment is complete, this measure shows the number of persons accessing services
waivers and case management through the Home and Community Care program and the Developmental
Disabilities unit.

“Initial cases” are those cases already Number of Open Case Management Cases
open as of January 1 of the shown year. 2,500

“Opened cases” shown are cases that
opened during the respective year. “Total

2,000

cases” are all cases who were open at any 1,300 1
point during the shown year. “Contracted 1,000 -
cases” are a part of the overall total cases. <00
0
The number of assessments and case 017 | 2018 | 2015 | 2020 | 2021 | 202 | 203
mmm Opened During Year 320 314 357 335 321 351 405

management cases increases annua”y' = Initizl Cases Start of Year| 1,069 | 1,158 | 1,238 | 1,381 | 1,485 | 1585 | 1652
Currently, there are not enough TowmI Cases
. {includes Contracted)
contracted case management providers to
i Contracted Cases
meet service demand. In 2023, the {Initial + Opened)
County engaged in contracts with two

new partner organizations to provide

1,389 | 1432 | 1595 | 1720 | 1816 | 1335 | 2087

43 443 553 737 859 971 1038

. _ Social Services Information System (5515) General Reports, Workgroup
contracted case management service to Statistics - by Program, Contracted Cases Source: Internal Records

help meet the growing need. This
included one culturally specific organization.

Developmental Disabilities Case Management: Program 194

This measure shows what percentage of «
adults who reside in home or community Percent of Adult Developmentally Disabled
settings and are served by a Development lients Living in Home & Community Settings
Disabilities social worker. County practices 3l EE BN BB = == = =
: yp =21 e T ;mEE e e
effective case management, and community 20% A
resources support a consistently high :ﬁ ]
percentage of individuals who are able to A% -

L . 30% -

live in the community. 209
10%

h' f 1 o Wear ear Yazr Yazr fazr aar Yagr agr aar
This per o.rm.ar.mce measure suggests sc?rwces et | tod | end | end | end | ed | end | e | e
for these individuals are generally available w5 | w6 | a7 | 8 | e | o | m | w2 | e
and accessible to help them live W HOME | % | o9 | 011% | 016% | 025% | 03.5% | 03.69% | 03.2% | oa %
. Community
independently. W Institutions | 9.8% | 10.3% | 8.9% | 4% | 7.5% | 6.5% | 6.4% | 66% | 5.2%
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Adult Services

D. Access to Veterans Services

Veterans’ Benefits Assistance: Program 218

In exchange for their service, veterans earn a broad spectrum of
benefits. Claims for those benefits are filed with the Scott County
Veterans Service Office and submitted to the United States
Veterans Administration (VA) or the Minnesota Department of
Veterans Affairs (MDVA). Benefit decisions are ultimately made
by the VA.

These data show the benefits approved, denied, and pending in
the Veterans Service program in 2023.

The U.S. Census Bureau, Quickfacts report (2022) estimates
5,551 residents of Scott County are veterans. Demand for
Veterans Services are impacted by the age progression of
veterans associated medical needs. While these data indicate
the volume of benefits processed, they do not include many of the other, more direct services provided,
limiting a better understanding of impact. A new database has potential to provide the data necessary to
understand the other components of the work performed by this office.

Percent of Filed Claims Resulting in Benefits
Being Granted by Program, 2023
300 2 a . 10
P - [ a0
250 ./ ~. - B0%
200 | - ¥
150 - 0%
100 [ 30
- 0%
50 - Yo%
o - — — 0%
Campens | \idical | Pensign | V7 BuriEl Burial State
ation Marker
i Died before 0 o o 0 ) 0
dedsion
Pending 31 o a 4] o a
Dernied 57 1 ] 0 o a
m Approved 154 a5 10 16 15 4
TotalClaimz 242 E: ) 16 16 15 4
=== Pareent
Approved B4% S7% 63% 1005 100% 1008

Veterans Benefit Management System (VEMS) and
Fumrar: -
Maonual tracking spreadsheet of claim reguests
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Adult Services

E. Access to Transit

Transit: Program 43

In 2023, SmartLink provided 29,860 trips to medical services for residents of Scott and Carver Counties eligible
for Medical Assistance (MA) transportation benefits. This is 4,661 more trips as compared to the year before.
As indicated on the chart below, 48 percent of those rides were provided on time, defined as getting the
individual on time for the medical appointment.

For many adults in need of support
services, transportation through the MA
program is essential to accessing low- to
no-cost transportation to any service
covered, thus transportation is essential
to people with limited financial resources
to medical appointments. This data set is
also the only data available related
specifically to services for vulnerable
adults. Improvements to data collection
and analysis of transportation services for
vulnerable adults would better inform
decisionmakers on needs or service gaps.

A new software system in 2019 and
changes to data collection in 2022 make
annual comparisons of on-time trips
invalid.

Scott County 2023 Annual Performance Report
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2015-2023 Medical Assistance Provider Trips
Appoinment On-Time Percentage

GOAL 100%
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2016 2007 2018 2019 2020 2021 2022 2023
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Adult Services

Hop Scott Volunteer Drivers

Hop Scott was launched in 2022 to improve

access to transportation in rural areas for 2023 Hop Scott Trips by Month

senior citizens and those living with 160

disabilities via volunteer drivers. In addition 140

to driving passengers, Hop Scott volunteers 120 —

also provide food delivery in Belle Plaine and 100 / \ f‘/ \

Elko New Market. 20 /2

. \/
In 2023, Hop Scott drivers made 1073 trips, - l

. a0 -
as compared to 606 the year before. This
measure shows the trips performed by Hop

Scott volunteer drivers by month in 2023. Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec
—— | 45 41 42 149 74 112 | 106 | 121 | 117 | 119 [=1] 87

3

20

Like all volunteer-based programs, the
availability of drivers has an impact on the
number of trips performed. Soncars Novis

F. Access to Employment and Training

In 2023, the annual unemployment rate is Scott County was 2.5 percent, slightly lower than the state
unemployment rate of 2.8 percent. The following data examine program areas that attempt to remove
barriers to employment and support people in entering or re-entering the workforce.

State Dislocated Worker Program: Program 171

The State Dislocated Worker Program serves )
adult workers who have been laid off from State Dislocated Worker Program Percentage Securing
their jobs. Services include career planning Employment

and counseling, job search, placement
services, and job training. These data show
the percent of participants who exit the
program with employment, compared to
state performance targets set by the
Minnesota Department of Human Services.

SFY SFY SFY SFY SFY SFY SFY SFY SFY SFY
2014 | 2015 | 2015 | 2017 | 201% | 2015 | 2020 | 2021 | 2022 | 2022

Performance on th|S measure iS impacted B cott County | 7% 30% 91% 27 25% 92% 91% 758 5o% 2o

| | b th | b k t | t —d—Target 85% | 85% | B85% | 83.6% | 86.9% | B0.0% | B3.7% | B3.7% | B3.9% | BO.0%
argely by e labor market, unemploymen Employment| 73 64 86 71 T2 57 40 61 26 22
rateS, and the avalla blllty Of JOb 5FY = State Fiscal Year, ending June 30th of the year shown

opportunities. In 2023, 22 of 26 program
participants exited to employment.

Frerer: WorkForce One Exit Report - State Dislocated Worker Program
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Adult Services

MFIP Work Participation Rate: Program 171

The second measure related to work force participation is specific to the Minnesota Family Investment
Program (MFIP) and the rate at which participants obtain and maintain employment that will lead to self-
sufficiency. The MFIP Work Participation Rate is identified by the percentage of cases that were fully engaged
in employment or employment-related activities per federal requirements.

The six-county average scores include

7 . Anoka, Carver, Dakota, Hennepin, Ramsey,
MFIP Work Participation Rate (WPR) and Washington Counties. Average scores

100% are weighted for the number of
909 .. . .
205 participants. DHS waivers in 2020 and 2021
0% skew data from those program years.
B0%
50% - The federal target for this measure is 50
40% 1 percent of participants will obtain and
309 . . .
i, maintain employment leading to self-
10% sufficiency.
0%
2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 202D | 2021 | 2022 | 2023 .
N Scott County | 67.6% | 51.3% [ 53.6% | 57.3% |53.2% | 45.8% | 26.0% | 19.7% | 32.4% | 28.5% Whlle SCOtt County performs better than
—B—f County Avg| 44.1% | 37.0% | 38.8% | 37.7% | 36.0% | 33.8% | 16.2% | 14.2% 21.46%[10.07% the six-county average, it does not meet
i Target 5% | 50% | SO | S0% | S0% | S0% | S0% | S0 | SO% | S0% federal targets. Increases in exits due to
health reasons, unrealistic expectations of
e . MNDepartment of Emplayment and Econamic Development (DEED] Website, pe0p|e Seeking jObS without appropriate

TANF Work Participation Rate Reports

qualifications, and people who are able to
find employment quickly all impact
performance.
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Senior Community Service Employment Program (SCSEP): Program 170

The federal Senior Community Services
Employment Program (SCSEP) provide
useful part-time assignments in
community service activities for
unemployed, low-income persons who
are at least 55 years of age. Services
include individualized employment

Employment Program (SCSEP)
planning, community worksite placement,
job skills training, computer literacy

training, job search workshops, and job .

placement activities. SFY | SFY | SFY | SFY | SFY | SFY | sFy | SFY | sFY | SFy
2014 | 2015 | 2016 | 2017 | 2018 | 2012 | 2020 | 2021 | 2022 | 2023

Percent of Individuals Who Secure
Employment in Senior Community Service

100%
B0%

60%

£
= -

40%

20%

SCSEP program provides paid 5ot County | 50.0% | 75.0% | 57.1% | 1000 0.0% | 0.0% |50.0%| 0.0% |25.00| 0.0%
i ] Target 41.0% | 49.6% 54 3% 57.0%| 55 7% |51 4% 50.4%| 35,50 28.60 | 28.60

employment at local public and non-profit TomEis | 2 [ a4 | 7 | 3 1 1 21 1 a3

employers. Hon the JOb experience” may SFY = State Fiscal Year. 5tate Fiscal Year ends on June 30th of year shown

be arranged with a private sector

employer. Participants in this program seeece SCSEP Program reports from the SPARQ system

provide nearly 4,000 hours of community
service to local employers each year.

Participants have an opportunity to develop academic, workplace, and occupational skills leading to
employment. Employers benefit from a skilled workforce, participants benefit from increased income and
positive connections to their communities, and residents benefit from a more stable economy.
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G. Libraries

Libraries provide access to resources for all residents. Data below show participants’ use of traditional library
resources, but libraries are also resource hubs for prevention and early intervention services, helping people
access food, shelter, employment, mental health services, et cetera.

Library Collection Development: Program 56

This measure indicates the number of times physical and digital items (books, CDs, DVDs, eBooks, audiobooks,
et cetera) have been checked out by customers. It also shows per capita use of both collections, which
controls for population growth.

Annual Circulation of Library Collection Data from the Scott County Library
1,400,000 7 7 system are not consistent with circulation
g . L
1,200,000 6 S patterns seen in other jurisdictions. In
z other places, they see a decrease in the
n . .
1,000,000 > o number of physical materials accessed as
4 .. . .
800,000 P the number of digital materials increases.
£ B Physical In Scott County, access rates for both
| 3 . .« . .
600,000 3 2 physical and digital materials are
400,000 |, (=Digtal increasing. This is one high-level marker
00000 . —Physical/ that the selections made for the
’ I Capita collections are meeting the needs and
0 | o —Digital/ expectations of the community.
Capita

Source: vendor reports

Usage of Internet and Public Meeting Rooms
Libraries - Public Access to 60,000
Computers, Internet, and Spaces: 50,000
Program 60 40,000
In addition to the collection, programs, and 30,000
information services, the Library system 20,000
makes internet access, computers, Wi-Fi, 10,000
and meeting rooms available to the public. 0 I
ThlS program Output indicates hOW many 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
. M MNon-Library
times those resources were accessed. Meetings 1,799 | 1,778 | 1,947 | 2,188 | 2,857 | 2,493 | 804 771 1972 | 2,289
M Internet PC
. . . Sessions 53,756|53,766|50,730|52,105|55,248|50,719|11,215|17,665|29,272 | 27,280
Demand for non-library meetings has risen s
over the last three years, one indicator of Sessions 20,670)20,150 20,150

the importance of libraries as community
resources. Source: Staff and vendor reports
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Part lll. Progress on the County’s Strategic Plan

In 2023, the County has made progress towards the Board’s objective of ensuring access to necessary and
important services.

e Mental health. The County continues to make progress on long-term goals of decriminalizing mental
illness and building out a continuum of mental health services, making interventions available and
accessible to address needs as early as possible. Data sources show improved access to mental health
services, increased demand for most services, and continued strengths in performance in nearly all areas.
Telemedicine services expand access possibilities and may support consistent participation that is essential
to successful treatment outcomes. Greater access and broader provider choices is advantageous to
residents seeking mental health services.

e Chemical Health/Substance Abuse. Public Health and the Opioid Settlement Committee did an
environmental scan and a gap analysis of services to support individuals experiencing substance abuse
issues. This work will be going forward to the Board in 2024 to determine priorities. Process maps of
internal operations were completed in 2023 as part of clarifying the County’s role in a new service delivery
system. The County will continue to be involved in discussions with community partners about bringing
added resources, including a detoxification center and some primary treatment services to the new
Behavioral Health Clinic. Finally, Public Health actively engages in prevention efforts targeting
smoking/vaping, drinking, and drug use among youth and adults.

e Coordinated Response: In 2023, the County, along with city partners, launched the Coordinated Response
Program. Social workers were embedded into law enforcement departments in Savage, Shakopee, and the
Scott County Sheriff’s Office. These social workers respond to mental health and/or substance abuse
needs of residents who encountered law enforcement.

In its first year, over 400 people were referred to the Coordinated Response Team. Over 80 percent of
those referrals were for adults; most had no prior connection to formal mental health services in Scott
County. Another 505 individuals accessed services through the Community Response social worker in the
Jail.

e Parks and Libraries:
Parks and Libraries are becoming more integrated with the work of other departments and the
organizational efforts to build community-based prevention supports.

o Parks programs can serve as part of the social support fabric, promoting prevention-level
interventions like “Wellness in the Park.”

o Libraries in Scott County continue to evolve as resource hubs, challenging traditional views of what
libraries can be in communities. Extended Access is now available in four Library branches, making
physical materials, room space, computers, and internet available for adults wishing to access
resources to support education, employment, engagement in community, or personal enjoyment.
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Library staff are also conducting some home visits or resource drop offs to people who cannot
come to a Library.

Program leaders and staff recognize additional opportunities to align Parks and Library program offerings
more strategically to make a bigger impact on existing initiatives serving vulnerable adults.

e Expanded Transit: Hop Scott was originally intended to provide added transit services to seniors and
people living with disabilities. This program can grow, based on the number of willing volunteers.

Part IV. Going forward

Mental Health Continuum. Despite progress and the strengths within the mental health service area, there is
a continued increase in the number of pre-petition screenings for civil commitments and a shortage of crisis
beds. New initiatives hold potential to address those gaps, at least in part, and enhance treatment plans
coordination:

e The County continues the work necessary to complete the certification of the Mental Health Center as a
Certified Community Behavioral Health Clinic (CCBHC). CCBHC is an outpatient, integrated care model that
focuses on Medical Assistance participants while incorporating care coordination and providing a more
reliable and sustainable reimbursement model. A cost reporting analysis is currently underway, evaluating
overall levy impact.

e In partnership with medical, mental health, and substance abuse treatment providers, the County is
working to establish a Behavioral Health Clinic funded by federal pandemic relief dollars. This facility
would bring new services to Scott County and fill gaps in the mental health service continuum (e.g., partial
day hospitalization, day treatment, and crisis programming for adults). The new facility would also make
space available for substance abuse recovery and detoxification services and would expand opportunities
for dental and physical healthcare to individuals who are un- or underinsured.
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e The Board’s legislative priorities for the 2024 session include crisis bed prioritization, with a goal of a 20
percent increase in the number of crisis beds statewide.

Services to Aging Residents and those living with disabilities: Comprehensive assessments of service demand
and service availability for aging residents and for those living with disabilities are part of the 2020-2025
Strategic Plan. While there are some overlaps, these are distinct populations in need of planning for their
unique needs. Considerations include:

e MnCHOICES: A system-level solution is necessary to resolve the backlog of MNnCHOICES assessments and
the associated delays in providing services to aging residents and those living with disabilities. Across the
metro and in Scott County, there are waiting lists in completing assessments that extend for multiple
months. Demands for service exceed staff capacity, even with the addition of two new County social
workers and a supervisor (2023). Once assessments are completed, there may be gaps in delivering
identified services due to workforce shortages in community-based service provider programs. Overall,
this is a system needing improvement, not simply an issue of program delivery.

e Agingresidents: Demographic data forecast a significant increase in the percentage of senior citizens in
Scott County in the next 20 years. The County serves only a small percentage of those people, with
insurance companies providing many (but not all) needed services. An assessment of projected needs for
both public and private services analyzed against existing services is warranted to ensure residents have
access to necessary services.

e People living with disabilities: An evaluation of service adequacy for people living with disabilities is
underway at the time of this writing. The outcome of that evaluation will include a five-year strategic plan
for aligning resources and providing services effectively.

Data: There are some gaps in the data available to assess program outcomes and plan for future development.
Parks, libraries, and transit programs have limited or no data specific to services provided to these vulnerable
populations. Adult Protection recently redesigned their outcome measures, and those data will be available in
2024. Adult Mental Health Case Management, Coordinated Response, and Veterans’ Services are program
areas in need of more complete measures to support evaluation and improvement strategies.
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Introduction: Child Services Objective Area

Family Resource Center Visitor, 2023

The Child Services Objective Area encompasses a broad range of County government programs which impact
outcomes for children and families in Scott County. Some programs impact the broader adult population (e.g.,
Parks, Libraries, Transit, among others). Other programs are more specialized and respond to child
maltreatment reports, children’s mental and behavioral health needs, developmental delays, educational
outcomes, and health concerns.

These programs, often administered in collaboration with community partners, include prevention and early
intervention services as well as deeper-end interventions.

Safe, healthy, and educated children are more likely to grow up to lead happy, successful lives. Investments
that support positive outcomes for children -- especially those targeting prevention and early intervention --
represent the best opportunity to change the trajectory of children’s lives, addressing concerns when they are
less serious, and potentially preventing the need for more intensive and costly services later.
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Part I: Progress on the Strategic Plan
The Board'’s strategic plan includes an objective specific to children, along with a single strategy:

A. Objective: Children: Strong families and community partners will come together
supporting children in having safe, healthy, and successful lives.

e Strategy: Promote healthy child development and family resiliency by aligning resources and
community partnerships directed at prevention and early intervention.

Launched new Community
Prevention Response unit in
HHS

Assumed leadership for WIC
(2022)

Transitioned Together We
CAN back to Scott County
leadership

Opened Family Resource
Centers (FRC) at three sites
ARPA to renovate the MRTS
(March 2023) for a free-
standing FRC

Added tabling hours at the
Savage and Belle Plaine Library
ACES - Train-the-trainer
events

Launched Parents as Teachers
(Public Health)

Launched truancy neglect and
diversion (CARES)

Launched educational neglect
and diversion (ARPA)

Transition of FRC leadership to
non-profit

Collaborative strategic
planning with Shakopee
Continued implementation of
Together We CAN — strategic
plan to end child abuse

Data sharing agreement with
Shakopee Schools

Expanding the number of non-
profits in Scott County
Innovation Grant: Child
Services prevention worker in
the school

JAF study is in process

Create opportunities for caring
adults to support and mentor
youth

Improve rates for early
childhood screening

Improve rates of third grade
reading levels

Sustainability of FRCs
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Part ll: Measuring Impact:

Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the desired impact. Monitoring Community Indicators and program-level
performance data provides essential information for program leaders, elected officials, and taxpayers as to
whether the work to implement new strategies created the intended effects. The following series of data sets
provide an examination of results across multiple outcome areas, including education, health, mental health,
safety, and financial supports.

A. Educational Outcomes

The County supports a wide range of strategies to promote positive educational outcomes. Although County
government does not hold a primary role in educating children, the impact of its involvement in convening
partners and aligning improvement efforts should not be minimized. Because education is foundational to
lifelong success, individuals and communities benefit when students are successful. County investments in
programs and partnerships that support an educated population lead to thriving individuals, families, and
communities.

Community Indicator: High School Graduation Rates
Education is foundational to lifelong success. The lack of a high school education puts an individual at greater

risk for poor health, lower lifetime earnings, unemployment, greater reliance on public assistance, and
incarceration.

High School On Time Graduation Rates

Data trends show a gradually increasing 100%
percentage of Scott County students 30%
graduating within four years of their 80%
entry into ninth grade. Scott County 70% 1

60%
graduation rates continue to exceed s0%

statewide rates. 0%
30%
Data provided by the Minnesota 20%
Department of Education and posted on 10%
. 0%
mncompass.org reflect lower graduation 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022 | 2023
rates for Ch”dren of color and those from I Scott Co. |86.1%(86.1%(86.1%|24.6% 26.6% 86.3%|87.5%|88.4%|89.1% |90.6%(91.2%|90.3%
=B=Statewide |78.4%|80.4%(81.4%|82.1%(82.5%(82.7%(83.2%|83.7%| 23.89%(23.3%|82.6%(83.3%

Hispanic backgrounds.

Source: Minnesota Compass
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Community Indicator: Rates of Early Childhood Screening at Age Three

Research shows that children not ready for kindergarten are less likely to read by third grade, resulting in a
lower likelihood of high school graduation. Minnesota state law requires all children be screened before
entering public kindergarten.

100%Percent of Kindergartners Screened at Age 3

Screening when children are three o
years old provides the best opportunity 70%
to identify and treat potential concerns ]
before children begin kindergarten. 20% 1
. . . . 30%
Early identification reduces surprises 20% |
for schools and aids them in having el
. . . 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022
Ser\“ces In place as Chlldren enter the I oottt County 45% 44% 43% 43% 449 46% 50% 50% 54%
school system. [ Statewide 36% | 36% | 36% | 38% | 39% | 41% | 41% | 42% | 46% | 41%
— Ordan 34% 32% 30% 34% 37% 53% 61% 60% 58% 64%
=——Belle Plaine 42% 54% 55% 60% J0% 61% 665 64% T3% 62%
Data on County performance iS not =—prior Lake-Savage | 58% 58% 58% 52% 54% 54% 62% 56% 60% 55%
. . . .. = New Prague 53% 45% 41% 49% 54% 61% 56% 64% T2% 43%
available at the time of this writing. — shakopee

Source: Minnesota Department of Education

Community Indicator: Percent of Third Grade Students Achieving Reading Standards

Reading at grade level by the third grade represents an educational benchmark for later academic success,
including likelihood of high school graduation. Local school partners identified this as a relevant marker and
encourage the County to use this measure to inform strategies for improving educational outcomes.

Public school students in grades 3-8, then

Percent of 3rd Grade Students Achieving Reading again in grade 10, participate in the
Standards Minnesota Comprehensive Assessment
100% (MCA) to measure proficiencies in reading.
50% MCA testing was not administered in 2020
E: due to the COVID-19 pandemic.
G0%
0% Overall, Minnesota has seen a decrease in
40% reading proficiency since 2019 and the
0% data for Scott County mirror that
i: downward trend. Data provided by the
- Minnesota Department of Education
2013 | 2014 | 2015 | 2016 | 2017 2018 | 2019 | 2020 | 2021 | 2022 | 0230 reflact that statewide, a higher percentage
oottt County|61.8%|65.9% BE.4%| 62 65%(61.3%(61.4% | 58.0% 51.7%(53.6%|51.7
—=—Statewide |57.2%|58 1%|58 7957 3%)|56 5% 55 79%|54 6% 48 5%48 1%|47 4 of white, non-Hispanic students are
seevees. Minnesota Compass, 2023 proficient in reading compared to third

graders of other races and ethnicities.
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Educational Attainment Markers — Analysis

Investments in early literacy are therefore important to the achievement of long-term positive outcomes for
individuals and communities. Research indicates that children who can read at grade level by third grade are
more likely to graduate from high school. Lack of a high school diploma puts an individual at greater risk for

poor health, housing instability, unemployment, impaired mental health, and incarceration.

Although education is not its’ primary role, the County does make investments to support educational success
(e.g., Public Health Family Home Visiting; Library early literacy programs; Child Welfare supports for
attendance; Employment and Training supports for career readiness and job training).

Scott County leaders monitor these data annually when making decisions about investments and program
development. Aware of the research and noting the decline in third grade reading proficiency, leaders
qguestioned whether third grade reading is a reliable predictor of high school graduation in Scott County.

These data show the percent of third graders who were reading at grade level, compared to the graduation
rates for that Scott County class of students nine years later. Due to a change in the MCA testing tools, a
longer trend in the experiences of children given the MC-lll is necessary to fully understand the potential
associations. The County will continue comparison tracking to better understand possible correlations.

Comparison of 3rd Graders Reading at Grade Level
and High School On Time Graduation Rates,

by Graduating Class
100% | ? E
m% L fl -
BO% A [
TJ0%

| | |
o S S S S

Py i S T S S S
Y
D e S e e e
[y e T e e
Y :

Class | Class | Class | Class | Class | Class | Class | Class | Class | Class | Class | Class | Class | Class

2015 | 2016 | 2017 | 2DiE | 2015 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2D2B

B 3rd Grade:

Reading at
Grade Level B3.2% | B0.5% | B4.4% | 82.5% | BO.7% | 83.4% | B6.2% | 61.8% | 65.0% | 66.4% | 62.6% | 61.3% | 61.4% | 5E.0%

|2 years before
graduation)

®  High school:
On Time B4.6% | 85.5% | B6.3% | 87.5% | BE.4% | 85.1% | 00.6% | 912% | 90.3%

Eraduation Rate

_ Minnesota Compass, and MN Department of Education Assessment Files
Note: data sets are not a longitudinal cohort

Data includes Scott County Public Schools and does not include Private Schools. Minnesota Comprehensive
Assessment (MCA) for Reading MCA-Il was given until 2012, beginning in 2012-2013 school year the MCA-IlI
was administered. Note that the same class of students are not the same individuals, as students change
schools for a variety of reasons are not considered a longitudinal cohort.
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Community Indicator: Students Connected to a Caring Adult

Research shows that children who feel connected to a caring adult outside of their immediate family have
higher levels of confidence, self-esteem,

. '
anckl) sensil of S_afTIty' T:ey artellmore Ilke]lcyl Percent of Scott County Students Connected to
to e'aca femlca? y and socially successful. 2% Caring Adults in the Community
Relationships with teachers, coaches, 2E 100%
mentors, faith leaders, and other caring § E 0%
adults can make life-changing differences. 25 BO0%
. . 22 70%
The County has a role in convening e
partners to support those opportunities. 5 é 50%
By
These data reflect the percentage of g ’-'g- 30%
children who said they felt adults from 5¢ iﬁ
their community and from their school 28 o
. 2013|2016|2019|2022|2013|2016|2019 (2022|2013 | 2016|2019 (2022
cared about them on the Minnesota
. . L. 5th Grade Sth Grade 11th Grade
Student Survey, which is administered by B Males |56%|58%|56% | 53% | 37% | 41% | 40% | 30% | 31% | 40% | 41% | 27%
participating public schools every three
years.

Source: MN Department of Education: Minnesota Student Survey County Tables

CAP AGENCY

[
OF SCOTT CARVER & DAKOTA COUNTIES Ml C.A.S.A.

CCOMUNIDAD, APOYO, SOLIDARIDAD Y AMISTAD

) O
SUROON ® '4"
SURQON oY ple

COMMUNITY RESOURCE CENTER

Our Community, Our Commitment
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Library Youth Services: Program 59

Libraries provide opportunities that Attendance in Youth-Centered Programs
supports early literacy, as well as access to 20,000
technology, enriching cultural events, and 18,000
relationships with caring adults. 16,000
14 000
12,000
Scott County Libraries provide a variety of 10,000
. 8,000
free, youth-centered programs and services 6000
in every community. This measure shows 4,000
total attendance in four key programs, z‘mg
including summer reading, outreach (off- 2013 | 2016 | 27 | 2MAE | 2019 | 2020 | 2024 | 2022 | 2023
site summer reading), early literacy classes .iﬂ}.‘:gr 12,385 | 10,526 | 11,503 | 9,828 | 10,246 | 6,199 | 11,204 | 15,356 | 15,868
(taught be staff trained in a parent W Early Literacy | 7,702 | 7,118 | 7,560 | §057 | 10,009 | 7,232 | 1,B47 | 4,683 | 6,430
. . . . mout h
education curriculum), and visits to the s | 5608 | BTAR | 6050 | 4540 | SAT7 | 398 | A902 | 550 | L7l
. W Readmobils i} o o 2,446 | 2,253 | 717 | 3,854 | 3,026 | 5,932
Readmobile.

Femeers staffreports
In all, 327,154 visitors came to the Scott County Libraries in 2023. Nearly all youth-centered programs have
seen increases in the number of participants when compared to pre-pandemic levels.

Educational Neglect: Prevention and Diversion

When children under the age of 12 have seven or more unexcused absences, schools are mandated to make
an educational neglect report to Child Protection. Often, inconsistent school attendance is associated with
poor school performance. Educational neglect is often an indicator of other challenges families are
experiencing in providing for the health and safety of their children.

Completed Educational Neglect Assessments This measure shows the annual number
60 of Child Protection assessments assigned
50 to address educational neglect. The
40 number of education neglect reports

30

assigned for assessment is significantly
lower than at any point in the last five
years. Factors impacting this result

20

10
0

2019 2020 2021 2022 2023 include the development of early
W Educational Neglect n 39 23 48 25 intervention and prevention services
Assessments
£d Neglact Assessments . - . . . offered through the FRC and newly
Opened to Case Mgmt implemented educational neglect
Percent of all revention and diversion services
Assessments that 5.8% 6.3% 7.2% B8.5% 5.5% p )
are Ed Neglect

Source: Minnesota Department of Human Services Tableau Server data
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Educational Neglect: Promoting Attendance and School Success (PASS):

A total of 74 Prevention referrals were

PASS Program: Improved Attendance for made to the Promoting Attendance and

School Year 2022-2023 School Success (PASS) program in the
2022-2023 academic year. There were 42
referrals made to the Diversion program.
This snapshot represents impact on
school attendance for PASS Diversion
referrals to St. David's Center for Child
and Family Development in the
designated school year. “Significantly
improved” means 50 percent increase in
school attendance; “moderately
improved” means 25-49 percent increase
in attendance; “slightly improved” means
5-24 percent improved; “unchanged”
includes under 5 percent improved attendance, and “unable to assess” includes families that move, cases that
were referred late in the school year, et cetera.

Feerees [nternal tracking

Truancy Diversion

When children ages 12 or old has seven or

more unexcused absences, school officials Percent of Students Served with a Subsequent
make Truancy referrals to Social Services. Truancy Report the Following School Year
Traditional Truancy interventions were not iﬁg

resulting in the degree of improvements in 80

school attendance the County wished to 60

see. The first data snapshot reflects past 40

practices, illustrating the number of youth 20
0

referred for Truancy services and the 2017- 2018- 2019- 2020- 2021- 2022-
percent of those youth who had a _ 201 | o8 | 0% | oM | 2 | 0B
X m Total clients who
subsequent Truancy report the following received services = 34 4 58 s 104
school year. Year shown is the school year H Clients re‘e_it‘:"g
SEnVICes wir a
in which services were initially provided. subsequentreferral | 10 2 : : 10 v
next school year
L. . Clients without a
Data trends reflect minimal improvements subsequentreferral | 80% 96% 93% 96% 87% 8a%
the next school year

in attendance following a traditional
truancy intervention and suggests an
opportunity to attempt a different service
model.

Souree: Truancy HHS Referral Tracking SharePoint list
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Promoting Attendance Through Hope (PATH): Truancy Diversion

In 2022, the County launched Promoting Attendance Through Hope (PATH), a partnership with two non-profit
organizations, focused on improving attendance and diverting Truancy responses away from a government
response. Some youth were referred to

Truancy Diversion services though County Improved Attendance for PATH Program for Scheol I
case management, others were referred to 18 Year 2022-23
a non-profit organization. 16 |
14 -
These data show the level of improvement 12
in school attendance for youth served 10

through both service methods.

County sent 43 Truancy reports (41
percent) through the PATH program and improved | Improved | Improved
served 61 (59 percent) through County Significantly | Moderately |  Slightly

case management. e County 13 122 4 7 i: &

B
&
During the 2022-2023 academic year, the 4
2
Q

Unchanged | Worsened

Fercer:. Manual Tracking (Schools)
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B. Child Health Outcomes

Public Health Home Visiting: Program 222

Family Home Visiting programs are an evidence-based early intervention service for young children and their
families. Research indicates that using an early intervention home visiting program results in improved skills
and attitudes toward parenting; better parent-child attachment; and increased child safety, health, and long-
term success in school. Family Home Visiting connects Family Home Visitors with pregnant women and
parents of young children to build skills, reach healthy outcomes, work on family goals, and provide local

resources.

Family Home Visiting Benchmarks, 2023

Early Childhood Screened, n=11

Mo concern for Soc/Emotl Dev (ASQ SE), n=33

No concern for Dev Delay (ASQ), n=76
Up-to-date Well Checks, n=59

Up-to-date Immunizations, n=107

Read, Sing, Stories Daily, n=58

Increase Understanding Child Devel (PAT), n=15
Imp Protective Factors / feel more enabled, n=45

Improve Parent Skills, Practices, & Capacity™

*program data is not yet available

Source: PHDoc (St. David's data is not included at this time)

There were two key changes to home
visiting practices in 2023. First, through
2022, the County utilized the Maternal
Alliance for Healthy Families (MAHF)
model. In 2023, staff switched to the
Maternal Early Childhood Sustained Home
Visiting (MECSH) model to reduce the
documentation burden and provide nurses
more time to spend with families. With the
change in the model came changes to data
collection methods. It is not possible to
compare 2023 results against previous
years. Business measures for the new
models in 2023 include: Total number of
home visits: 2,227 visits, MESCH visits:
1878, PAT: 349

Second, a new family home visiting model, Parents as Teachers (PAT) was added to engage families of children

ages 3 - 5 in educational preparation supports.

A VIDA ES

il

ATAREADA
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Public Health -- Family Health: Program 206

Healthy infant and child development is critical to future educational success. Early identification of health
conditions and appropriate treatment is both cost-effective and helps each child reach their full potential.

Child and Teen Checkups is a federal . - .
ired P tate t d Percent of Children Enrolled in Child & Teen
rogram required in every state to provide . .
P g. q ) ) Y p. Checkup Completing Well Child Exam
quality well-child medical care for children 100%
enrolled in Medical Assistance. 90%
80% i 0 O 0 i 3 —
708
The Minnesota Department of Health 60%
. 50%
releases data for this measure each 40%
summer and data for 2023 are not yet ig:
available. 10%
0%
FFY 2017 | FFY 2018 | FFY 2019 | FFY 2020 | FFY 2021 | FFY 2022
[ Scott T2% S54% 56% 47% 53% 51%
I State 73% 51% 53% 45% 51% 49%
=i=Target 80% 80% 80% B0% B0% 80%
FFY = Federal Fiscal Year, ending September 30th of the year shown

Source: Child and Teen Checkup Data

Women, Infants and Children: WIC

The USDA’s Special Supplemental

WIC Participation Nutrition Program for Women, Infants,
2,500 and Children (WIC) provides supplemental
000 food packages, nutrition education,
breastfeeding support, and health care
1,500 referrals at no cost to low-income
pregnant and postpartum women,
1,000

infants, and children up to 5 years of age

00 who are at nutritional risk.

These data reflect the number of
participants in the WIC program since its
leadership was transitioned from a non-
profit organization to the County.

Mar April May June July Aug Sep
'23 '23 '23 '23 '23 '23 ‘23 '23

M Scott M Carver

Source: WIC Data
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C. Child Safety Outcomes - Prevention

Scott County supports a robust array of prevention services and effective intervention services for children
and families requiring deep-end services. The following data sets show correlations between prevention
efforts and a reduction in reports, assessments, and out-of-home placements.

Community Indicator: Rate of Children in Population Who are the Subjects of Alleged
Maltreatment per 1,000 Children

Child maltreatment negatively impacts ( Rate of Children in Population Who are the
children, families, and communities. Children Subjects of Alleged Maltreatment per 1,000
who experience abuse and neglect face a Children
higher risk of mental health concerns. They »
are more likely to become involved in the 30
criminal justice system, experience poor 25
school performance, and have challenges 20
transitioning to adulthood. 15

10
These data represent the rate at which 5
Chlldren In SCOtt County are reported to Chlld 0 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Protection for the first time. Overall, W Scott Co| 14.8 | 13.3 | 16,5 | 18.9 | 18.1 | 20.2 | 20.0 | 18:6 | 18.3 | 16.2 | 13.5
maltreatment rates have declined since 2018, —=-State | 19.8 | 20.3 | 24.7 | 30.9 | 30.7 | 30.0 | 29.7 | 26.3 | 25.0 | 24.9 | 23.4
potentially due to the County’s investments
in a robust continuum of prevention services. Source: Lbariment of Human Services (DHS) HMinmesota's Child Malireatment Report. and

Rates of Child Maltreatment by Race and Ethnicity:

Nationally, children from non-white, non-

Child Protection Reporting Rates per 1,000 by Hispanic backgrounds are more likely to be

140 Race / Ethnicity

referred to Child Protection than are their
1200 “"‘"‘ . . .
100 4 white, non-Hispanic counterparts. Those
80 - T same disparities exist when examining
B0 . .
20 outcomes for children in Scott County.
20
0 2020 | 2021 | 2022 | 2023 These data compare rates of screened-in
—Q—Aﬁ'imgaﬁ;ner.f 52.0 521 583 423 5.0 270 EER:) reports by the race or ethnicity of the child
—=—American Indian | 240 | 896 | 1291 | 1045 | 610 | 758 | 351 who was the subject of the report.
+MT:€EFI 61 | 12 | 133 | 197 | 125 | 123 | 155 Disparities indicate the need for
SCrispnx amyracel| 533 | 635 | eas | a2z | a2 | 367 | %67 coordinated strategies across program
——Twoor moreraces| 1318 | 1175 | 107.7 | 1067 | 883 | 1123 | 925 areas, particularly those providing
—=—White 86 | 296 | 260 | 202 | 202 | 185 | 185 community outreach, prevention, and
. DS General Child Welfare Data Statistice Dashboard Measure #1 ?arlﬁ'mterventlon services to children and
amilies.
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Family Resource Centers (FRC)

Family Resource Centers (FRC) bring support and services out into the community, giving families safe and
easy access to services to address their needs before Child Protection interventions are necessary. Programs
at each FRC are informed by the community; are built on existing strengths; and are tailored to the culture,
resources, and needs of each community.

These data identify the number of visitors
(adults and children) to the FRCs
annually. Guests may visit, and therefore
be counted, more than once. FRC staff
also make significant investments in
outreach opportunities, bringing supports
and prevention services to families who

e

Family Resource Center Annual Attendance by

4000 Location 2 485

Aug Dot 2021 2022 2023 do not come to the FRC. These data help
= River Valley 138 6 0 inform further site development and
YMCA .
e Savage Library ] 177 310 programmlng needs'
I Jordan Area 8 139 187
Food shelf Visitors to the Shakopee FRC doubled in
mmm Shakopee 307 1,014 2,988 . .
Toral (ron 2023, supported primarily by the
533 1,392 3,485 . .
outreach) opening of a new stand-alone site at the
o] h . .
utreac ° 0 2284 Marschall Road Transit Station. The new

location supported expanded hours and
offerings, bringing more opportunity to
impact families.

Safe
L\ ELLE] "
Alliance
On

Mental

Ilness I
FAMILY

\RESOURCE' g ”m
(\

Source: Manual tracking spreadsheet

CENTERS

OF SCOTT COUNTY

Care

Services

MN Teen
Challenge
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Parent Support Outreach Program: Program 205

Parent Support Outreach Program (PSOP) provides support to families who are struggling to care for their
children but who do not meet legal criteria for involvement in Child Protective Services. When successful, this
intervention improves outcomes for children and avoids the need for deeper-end, costlier services to

taxpayers.
( Percent of All PSOP Clients Who Did Not Enter These data are lagging measures,
Child Protection for 12 Months After PSOP reflecting outcomes one year later for
Services Closed families served by PSOP case

lgg: management. Forty-nine families received
80% PSOP case management services in 2022.
o A year later, only 16 percent had a new
50% referral to Child Protection. This
o performance is stronger than state
20% performance, and may be reflective of the
13: County’s investment in a continuum of

2018 | 2019 | 2020 | 2020 | 2022 | 2023 prevention services to support families.

B Children without a
Screened in Report| 92% 73% 84% 85% 70% 84%
within a year
=f=Rect of MN 72% 75% T7% 78% 7% 78%

Source: Department of Human Services Tableau data server
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Child Support: Program 164

Research indicates ensuring families have financial resources to meet their children’s basic needs is a key
prevention strategy. Child Support programs attempt to ensure resources are available and stress the
importance of relationships with both parents in their children’s lives.

Child Support Program Cost Effectiveness Ratio

AV L Segaoont Fararm ancs Haoont

Al dadao e ranoet LRSS moiassa ahivirac S torad F soans

This chart shows the total Child Support
dollars collected by Scott County during the
Federal Fiscal Year (FFY) divided by the
total dollars spent for providing Child
Support services during the same year. (FFY
is the year ending September 30 of the year
shown.) The S5 target is the statewide
performance level to earn federal
incentives.

In 2023, the Child Support unit distributed
$11.07 million to families, over a million
dollars more than the year before. Scott
County’s performance met state targets
until 2017. The calculation of this ratio is
impacted by collections forwarded to other

states, total collections disbursed, and fees retained by the other states. The caseload has been steadily
decreasing, so that has an impact on total funds disbursed. There has also been more effort statewide to
ensure orders are fair and modified as needed. Therefore, declining order amounts affect the total disbursed.
These factors, combined with increasing annual expenses, result in a lower cost effectiveness ratio.
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Parks: Recreational Programming and Lessons: Program 59

Parks and park programming can play a key role in supporting children and families and preventing
involvement in the Child Welfare System. Involvement in youth parks programs builds resiliency, confidence,
and independence. Parks provide a low-cost venue for healthy, active family time. Wellness in the Park
activities supported other initiatives to support mental health.

Number of People Participating in Recreation This measure shows the total number of
Programs children and adults who participated in a

summer program. Service is delivered
primarily in Regional Parks, with some
"off-site" in local parks or at other

. . facilities such as schools.

6500

8

\
)

~—" In 2022, over 940,000 visitors accessed
Parks and Trails in Scott County. Data on
the number of park visitors for 2023 are
not yet available. The number of

Number of Program Participatnts
g 8 8
/
/
d

00 o 2018 2019 2020 2021 2022 2023 participants in recreational programs
| 4% 4707 4649 833 4136 3174 3453 increased when compared to the previous
\ J year.

Source: Scott County, Three Rivers Park District Program .S'frfﬁ’-

Parks: Rec Pass Plus

Low-income households are less likely to
participate in recreational and athletic
activities than individuals from higher-
income homes. The Recreation Pass Plus
program removes fees for equipment
rental and other expense related to parks
programming that may have previously
discouraged new Park visitors.

Recreation Pass Plus

These data show the number of users in

Belle Elko Mewr MEw .
the Rec Pass Plus program and the growth e | werke | T | pragie | TS| SR | Sape |Tomlles
. . . H 2020 o o 3 ] 18 14 25 50
it has experienced over its four years of e : A 3 = = a s
operation. m 2022 a 3 16 i1 4z 37 56 165
W zoz3 1z 7 23 5 54 41 59 201

Seerecs Three Rivers Park District
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Children’s Mental Health Case Management: Program 192

Children’s Mental Health services support

other prevention efforts. When children Percent of Clients Who Had CASII Score

receive effective therapeutic services and Improvement at Case Flosing Compared to
supports, their recovery allows them to o0 Case Opening Score
become independent and productive adults. 90%
B80%
T0%
The Child and Adolescent Service Intensity %:
Instrument (CASII) provides an indication of 0%
how well, or how poorly, a child is doing. %i
Although many variables contribute to a o

child’s level of functioning, using this tool at
the beginning and end of services can be an

—+— Percent
Improved

indicator of the impact services had on the Total Eligible

child’s recovery. There is no established Workgroups

performance standard or target for this

measure. _ 8515 (Social Services Information System) General Reports

Child and Adolescent Service Intensity Instrument (CASII) scores

Mental Health Therapy: Program 200: School Based Mental Health

Mental Health therapy is an essential
component of the prevention
continuum. This measure indicates the

Percentage of School Based Clients Showing
Improvement on Global Assessment of
Functioning (GAF) Scores

100% percentage of children who receive

o school-based Mental Health services
;m through the Scott County Mental Health
S8 Center (SCMHC) who show

o improvement in their functioning.

iﬁ These data do not include clients who
0% receive only short-term assessments.

M Decrezse

SCMHC measures severity of mental
health symptoms and level of
functioning for all clients to measure
progress and determine whether
services are effective.

Mochange | 12 15 31 35 24 24 31 21 24 3 15 13
B increase a3 oo 121 | 1FE | 172 | 217 | 160 | 1BE | 1968 | &2 14E | 155

Percent
Improved

_ IFIS (Iron Range Information System] client records,
manual tracking beginning April 15t 201 7 due to new Vires software

In 2023, 4,804 people received services
through the SCMHC. Of those, 233 were young people who worked with therapists through the school-based
Mental Health Collaborative. Additional therapy hours were made available to the schools and day treatment
services (not included in this data) were expanded to include elementary students.
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Childcare Licensing: Program 187

Licenses
400

Number of New and Existing Family Child Care

350

300

250
200
150
100
50
o

2013 | 2014 | 2045 | 2016 | 2047 | 2D1E | 20490 | 2020 | 2021 | 2022 | 2023
I Mew Licenses 22 24 23 22 is 14 17 5 =] 11 )
M Existing Licenses| 307 | 313 | 329 | 342 | 318 | 304 | 278 | 282 | 231 | 213 | 13
Tl:l‘lil.l:hlhj kare 320 | 337 | 352 | 384 | 333 | 318 | 255 | 267 | 240 | 224 | 207
Licenses

_ Social Fervice Information System (SII5)
Workgroup Statistics - By Program report

An associated measure is the number of
children on a waiting list for Childcare
Assistance. Scott County has an annual
funding allocation for this program. Scott
County provides Childcare Assistance to as
many qualifying families with children as the
allocation allows. Once the funding is
allocated, a waiting list is created. Both the
County and the state monitor this number
monthly. The data here reflect the on the
level of service demand weighed against
available funding.

Scott County 2023 Annual Performance Report

Access to childcare funding and providers is
part of the prevention continuum; it
promotes safety for children and removes
barriers to employment for their parents.
This measure shows how many Scott
County residents completed and met all
the requirements for the Minnesota Rules
and Statutes to become Licensed Family
Childcare Providers. Scott County licenses
only in-home providers. Childcare centers
are licensed by the state of Minnesota.

The County has seen a significant decrease
in the number of in-home childcare
providers since 2016.

Number of Families on Basic Sliding Fee Child

Care Assistance Waiting List

m%ﬂﬂ%ﬁgggﬁ

T B AL S S OO BT U P St R B J By LAY
frad ST TS
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D. Child Safety Outcomes - Intervention

The following data sets reflect work in what is
considered deep-end services -- those that
are provided to people who have not
requested the service, and those for whom
earlier interventions have been unsuccessful
or rejected. All data represent strong
performance.

Child Protection Assessment: Program 189

In Scott County, a multi-disciplinary screening team reviews Child Maltreatment reports and makes decisions
about which meet state criteria for assessment or investigation. Once a report has been accepted for an
assessment or investigation, timely face-to-face visits are critical to making comprehensive safety assessments
and expediting safety plans to mitigate risks, making it more likely children can remain safely with their
families. These data show the percentage of timely initial contacts children.

In 2023, 564 reports were accepted for

o with Children children involved in 93.1 percent of those

o - - reports had an initial visit with a social
80% - worker within the timelines provided in

;E: statute. One important contributor to
50% timely initial contacts is the timely
40% screening of maltreatment reports. In
ﬁ: 2023, 99.6 percent of reports were
10% screened within the timeline required by
% 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 statute.

—e—Scott County | 80.2% | 92.5% | 91.6% [92.5% | 91.0% | 32.4% | 88.2% [00.2% | 93.1%

—=—State 77.6%| 80.1% | 83.7% | 88.4% | 88.1%| 85.1% | 84.2% |85.0% | 85.1%

Scott CoTotal| 714 | 845 | 838 | 840 | 831 | 753 | 764 | 662 | 564

Feecees DHS Child Welfare Data Dashboard State Measurs #1
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Child Protection Case Management: Program 190

The goal of Child Protection case management is to help families resolve the safety issues which brought them
to the attention of Child Protection and promote long-term child safety. These data represent the percent of
children who were the subject of two or

more screened-in child maltreatment Percent of Children Who Had an Additional
reports within 12 months of each other. Maltreatment Report within 12 Months
"o

These data do not mean all children %i
represented experienced more than one 60%
episode of maltreatment, but data may pde
provide information on the thoroughness %i
of safety planning and other efforts to 10%
prevent further instances of maltreatment. ®% oms | 2015 | 2016 | 2017 | 2018 | 2018 | 200 | 2021 | 2002 | 2003

I 5ot County 14.0% | 15.0% | 17.5% (17.2% | 20.0% | 15.7% | 15.2% | 14.7% | 15.5% | 18.3%
Of the 638 Ch”dren WhO were the Subject :$ETargEt 155% | 16.2% | 20.0% [ 20.3% | 20.2% | 19.5% | 19.3% | 18.4% | 19.0% | 17.9%
Of one report, 117 (183 percent) were the 15.9% or less 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2%
subject of a second screened-in report. N‘i::dc:i:i:s 592 | 541 | 656 | 757 | 765 | 816 | 798 | 740 | 729 | 638

This rate does not meet state targets.

Fercers DHE Child Welfare Data Dashboard, State Measure #3

Community Corrections: Juvenile Probation: Program 157

Youth who become involved in the Juvenile Justice system often experience many of the Adverse Childhood
Experiences (ACES) -- as do youth served through Child Welfare -- and therefore they need services and caring
adults to address underlying needs and prevent future delinquent behaviors.

This measure shows the percentage of
Percent of Juvenile Felony Clients Remaining

ha = juvenile felony offenders who were
Free of New Felony Convictions Within 3 Years discharged from probation, who remained
of Discharge

100% free of a new felony conviction within

50% three years of discharge from probation.
gg: The 70 percent target for juveniles is set by
0% Scott County Community Corrections.

50%

40% . .

308 Overall, the number of juvenile felony

20%

offenders is lower than at any point in

10% . .
almost nine years. Practice changes

0%

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 (including clarification, monitoring, and
B uveniles | 65% | 61% | 68% | 75% | 75% | 73% | B9% | 85% | 85%

documentation of contact standards)
——Target | 50% | 60% | 60% | 70% | 70% | 70% | 70% | 70% | 70% ) .
—# Studied implemented in 2021 correlate to
reduction in recidivism.

seeeers Minnesota Court Information System (MNCIS) Manual Records Review
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Child Out-of-Home Placement

Safely preventing Out-of-Home Placements protects children from the trauma associated with removal from
their homes. If no safe alternatives exist and children must be placed, timely permanency decisions are
essential to children’s emotional well-being.

This measure shows annual data for Children in Out of Home Placement (OHP)
200

180

the number of children in placement.
(Children who have had multiple
placements in a given year are not
duplicated.) Monitoring placement
numbers informs placement
prevention efforts, but also has a
major impact on County budgets.

160
140

120
100
80
60
40

In 2023, 92 children were placed in o

Out-of-Home care. Placements have
been trending downward since 2018, a
timeframe that correlates to the
expansion of prevention services.

0

M Children
in OHP

Source: DHS dashboard, General Child Welfare Statistics Dashboard

Child Out-of-Home Placement by Race/Ethnicity

This measure examines Out-of-Home Placement rates by children’s race and ethnicity. Data available from
the Minnesota Department of Human Services show children of color and those of Hispanic ethnicity enter
placement at a disproportionate rate
Children Experiencing Out-of-Home Placement when compared to white children.

Rates per 1,000 by Race/Ethnicity
25

Placement data from Scott County are
20 - = consistent with statewide placement rate
trends and reflect differences in how

15
o children and families of color experience
interventions to address child safety
> concerns.
U [ 1 " [
20 21 22 23
wpe AT, Amer. /Black (n=13) 3.8 3.4 49 4.3 259 3.0 2.9
=8=American Indian 115 | 205 193 | 207 | 168 *to0 small to
e A\ sian,/ Pacific Islander 17 2.4 13 13 0.3 report

== Hispanic (any race) (n=11})| 64 78 6.1 47 3.7 a4 3.0
=He=Tyyo Or more races (n=34) | 157 181 14.2 125 115 15.2 140
=W hite (n=32) 28 28 24 18 18 15 1.0

Source: DHS General Child Welfare Data Statistics Dashboard Measure #8
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Relative Foster Care Placements

Placing children with extended family helps children continue their connection with their parents and siblings
and to their larger extended family. Placement with relatives promotes greater contact between children and
their parents and allows children to experience family traditions/rituals even when they cannot live with their
parents. Statute requires that extensive

-

whenever possible place children in Foster Relatives
Care with safe relative caretakers. 100%
50%
. . . gm
For children placed in family foster care 705
settings (not including shelters, group Eﬁ
homes, residential treatment centers, et i,
cetera) this measure examines the percent 309%
of placement days with children spend in fﬁ
relative foster care. 0%
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
, . . I Scott County | 68.3% (66.5% (55.5% (59.5% (67.1% |71.8% | 62.2% | 71.9% | 87.3%
Scott County’s performance has historically - State 46.39% |53.1% | 57.0% |59.1% 60.9% | 64.13¢ | 62.5% | 62.3% | 62.6%
exceeded state targets and aggregate —i—Target 35.7% |35.7% |35.7% | 35.7%| 35.7% | 35.7%| 35.7% | 35.7% 35.7%
performance.

Frwemrs DHE Child Welfare Data Dashboard, State Measure #3

Youth Admissions to Juvenile Alternative Facility

Scott County operates a non-security facility to support short-term temporary placements for youth placed by
Corrections or Social Services. The

Number of Youth Admissions into the JAF Juvenile Alternative Facility (JAF) supports
300 placement options for youth in close
proximity to families, schools, and service
>0 providers, supporting important
200 connections and more timely decisions on
their behalf.
150
100 This chart shows the number of annual
admissions of youth into the JAF.
50
Currently, the JAF is participating in a
’ 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 program evaluation to determine
mmmTotal Admissions| 260 | 253 | 186 | 114 | 89 122 | 116 population, admission criteria, placement
—#—Unique Youth 196 | 201 | 139 | 100 | 76 105 | 105 goals, location, and operations.

Feeeees Sputhwest Metro Educational Co-operative (SMEC) data
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Children in Out-of-Home Placement: Program 204 (Achieving Permanency)

Minnesota Statutes require that permanent plans are made for children within 12 months of their entry into
placement. The federal Administration for Children and Families sets a performance target of at least 40.5
percent of children placed in Out-of-Home care must be reunited with parents or placed in another
permanent home within one year.

In 2023, 26 of the 48 children who exited

Percent of Children in Out of Home Placement Out-of-Home placement were discharged
to Achieve Permanency Within 12 Months to their parents’ care or to another
lgu“;g permanent placement within the timelines
80% established in statute.
70%
60% - .
50% Scott County performance has consistently
g: met national performance standards and
20% exceeded state performance. Research
mcg: shows cases involving children placed with
2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 relatives are more likely to reach
W Scott County | 60.9% | 48.1% | 65.9% | 54.1% | 56.9% | 60.9% | 64.0% | 54.2% permanency decisions within timelines.
= State 50.6% | 47.5% | 48.6% | 40.8% | 46.0% | 48.9% | 47.8% | 46.7% .
T Other factors that contribute to strong
ar . .
orgrester | 0% |40-5% | 40.5% | 40.5% | 40.5% | 40.5% | 40.5% | 40.5% performance include effective court
Scott CoTotall 45 | 81 | 22 | & | 58 | 45 | 5o | 48 policies, scheduling, and shared attention

to the importance of timely permanency.
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Part lll: Progress on the County’s Strategic Plan

Joint County Board/Shakopee School Board meeting accepting the Collaborative Strategic Plan to improve educational outcomes, October 2023.

In 2023, the County made significant progress towards the Board’s objective of strong families and community
partners coming together to support children having safe, healthy, and successful lives.

Investments in prevention appear to show positive results. The rate of children referred to Child
Protection, the numbers of Child Protection assessments and investigations, the number of children in
Out-of-Home placements, and the number and recidivism rates for juveniles with felony-level offenses are
all declining. These reductions align with the timing of County efforts to invest more heavily in prevention.
With lower demands for service in these areas, the County has reallocated resources, investing more in
new or existing prevention resources.

While this shift in resources is occurring, programs serving families requiring deep-end services have
been sustained and continue to show strong performance. Over time, target measures have consistently
been met for timely intakes, initial contacts with children in assessments or investigations, and
permanency decisions as examples. Essential to the successful build-out of this continuum are action-
oriented partnerships with non-profit organizations and effective engagement with the community.
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Family Resource Center: The County Board allocated American Rescue Plan Act (ARPA) dollars to
reconstruct space at the Marschall Road Transit System building in Shakopee for a stand-alone FRC site as
an alternative to its previous location in the library. The new facility allowed for expanded programming
and hours of operation and, as a result, visits to the FRC doubled. In addition to expanded programming,
this site provides office/meeting space and other incentives to encourage non-profit providers to expand
their services into Scott County. To reduce barriers to serving families from Latinx and East African
communities, the County contracted with four non-profit agencies to provide cultural liaisons.

The long-term vision for the FRC has always been to transition leadership to a non-profit provider, with the
County remaining as an active partner. Program planning and development continue to move along the
developmental roadmap towards that eventual transition.

Enhanced Child Welfare practices were launched at the end of 2023 as new prevention strategies for
previously underserved youth. County staff identified that some youth who had early contact with law
enforcement due to parent-child conflicts, runaway episodes, and other challenges that did not meet
requirements for a mandated response from Child Protection or Juvenile Justice received minimal offers
for service, which were often declined by youth and their families. Some of those youth came back into
contact with the organization later, presenting with more serious needs and sometimes requiring Out-of-
Home placement.

The County’s new framework for enhanced Child Welfare supports other prevention efforts by offering
targeted, intensive services in response to the initial contacts to minimize trauma and prevent the need for
placement later. Reductions in the number of Child Protection cases allowed for some reallocation of staff
hours to support this work but a focus on maintaining a nimble workforce means staff hours could be
reallocated easily if service demands in Child Protection go up.

Early findings are promising from new educational Neglect Prevention and Diversion programs, initiated
during the 2022-2023 academic year. Educational Neglect reports to Child Protection were reduced by
over 50 percent between 2022 and 2023, and higher rates of improved attendance were noted for
students participating in Truancy Diversion Services.

The WIC program finished its first year of County-run, in-person services with several positive impacts,
including focused efforts on early childhood screenings, referrals, and a significant increase in the number
of referrals to Family Home Visiting. Child and Teen Check-up rates continue to fall below state
performance targets, but some new proactive strategies were implemented in 2023, including a new text
messaging software sending notifications aimed at increasing participation in checkups.
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St. David's Center
Chald & Family Development

FAMILY
RESOURCE'
CENTERS

LT A

. o 4 e
Parent Support Outreach Program

e Parents as Teachers, an evidence-based home-visitor approach to early learning and school readiness,
was launched as a new offering to families in Scott County. Data for this program will be available in
2024.

e Attendance (children and adults) in programs in the Parks increased, as did participation in summer
reading programs and youth -centered activities in the Libraries. Staff from the Parks Department and
Scott County Libraries are integrated into the Children’s Objective Area Team, coordinating efforts by all
County departments to improve outcomes for children and families. Continued efforts to collect and
analyze child-specific data from Parks and the Library would inform opportunities for greater impact.

® The Mental Health Center has added resources to the school-based Mental Health Program and expanded
day treatment programming to include elementary-aged children, all with continued results reflected in
program-level performance data.

e Child Welfare outcome data for deep-end, mandated services reflect strong practice in nearly every
performance area. The number of children in out-of-home placement is down. Timeliness standards for
screening and assessments are consistently met. Rates of relative placements and the percent of timely
permanency decisions are higher than the state performance target. Performance on re-reporting of
maltreatment is inconsistent, this year being slightly below state performance standards. The differences
in outcomes for children based on race and ethnicity are evident in the data and highlight the need for
continued community engagement and targeted prevention strategies.

Scott County 2023 Annual Performance Report Page 64



Child Services

Part IV: Going forward:

e Securing funding to sustain the FRC work is one priority going forward.
e Efforts will continue to support improvements in educational outcomes:

o The County and the Shakopee School District launched a Collaborative Strategic Plan in October
2023 following acceptance of the plan during a joint school board/County board meeting.
Implementation of the plan will continue in 2024 and will target improvements in rates of early
childhood screenings and improvements in the percentage of students with consistent attendance.
Both strategies are intended to impact the larger goal of improving rates of third grade reading
proficiency.

o As part of the Collaborative Strategic Plan, the County Board approved Innovation Grant dollars to
support a new Child Welfare position to work in the schools. This position will be co-supervised
and will work with middle-school students on reducing absenteeism through prevention work with
families.

o The County, along with non-profit partners, created a universal access point for Truancy Diversion
referrals, streamlining the referral process for schools as of January 2024.

e Changes in judicial assignment procedures in Juvenile Court will be launched. Going forward, Juvenile
Justice cases will be blocked to a judge, building continuity in court oversite of case plans, and promoting
decisions. This practice has been implemented in Child in Need of Protection or Services (CHIPS) cases for
several years.

e Foster Care and Childcare resources represent opportunities for improvement:

o Foster Care: The County places a small number of children in family Foster Care, and over two-
thirds of those children are placed with relatives. These variables are positive for children but
create complications in Foster Care recruitment. Further definition of exact needs, identification of
exactly where resource gaps exist and how many children are difficult to place, et cetera will inform
meaningful recruitment strategies both locally and regionally.

o Childcare: The availability of safe childcare is part of the prevention continuum, promoting safety
and connecting young families and children to community, schools, extended family, and service
providers. The number of childcare homes has decreased annually for more than five years, and
the impact on adequacy of resources has not been evaluated. The County has also seen a
considerable increase in the number of Childcare Assistance applications, creating workload
challenges for staff. Strategies to support licensing and eligibility determinations will help ensure
resources are in place to expedite the availability of these resources.

e Data collection has begun for the prevention programs launched in 2023, and the County invested in new

technology to support efficient collection and analysis. Further evaluations are needed of the efficacy and
cost-effectiveness of all new initiatives to inform staffing plans and resource allocations.
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Introduction: Community Design Objective Area

Photo: County Commissioners Ulrich, Beer, Weckman Brekke, and Brennan in front of new camper cabins at Cedar
Lake Park.

The Community Design Objective Area encompasses a broad range of County government programs which
impact the safety, health, and livability of our communities. Programs in this Objective Area are heavily
focused on planning, implementation, and execution of the County’s Comprehensive Plan (balancing growth
and development with preservation of open, rural spaces); land use policies; highway planning and design;
economic and workforce development; access to assets residents expect and value (e.g., parks, trails,

libraries); environmental protections; and other components of maintaining communities where people
thrive.

At all stages of their work, Community Design programs engage with residents, cities, townships, the state,
and community partners to plan for and deliver projects and services.
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Part I: Progress on the Strategic Plan

Programs within the Community Design Objective Area have a primary impact on two objectives, and the
related strategies in the County’s Strategic Plan. The chart below provides an “At-A-Glance” summary of work
towards each objective.

A. Objective: Infrastructure: Private and public partners collaborate to develop a foundation promoting
economic and employment opportunities.
a. Strategy: Work with community partners to conduct targeted expansion of broadband services to
underserved residents and communities.
b. Strategy: Create a more sustainable, resilient system of regional infrastructure.

* Expand fiber broadband availability to e Exploring fiber * Plan (possibility for
underserved residents (CARES) service/coverage at the regional planning) to
* Over $5 million in federal pandemic Fairgrounds/Blakeley address solid waste
relief funds to support small businesses | e  Bluff Drive Overpass, * County Hwy 2 and I-35
* With CDA, launched Great Scott frontage road as priority bridge
website improvements and 166th replacement project
* Highway projects: acceleration lanes * CH17 Mobility & Safety
* Highway 169/CR 41 e TH 13/ Dakota Project
* Trunk Highway 13/CR 21 e Secured $96 million in * CH8 Extension to TH
roundabout Corridors of Commerce 169
* County Highway 2/Co Road 91 funds and $10.6 million
roundabout State Freight funding:
* TH21/CH66/Sawmill Road MnDOT completing design
Roundabout of TH 13 between Quentin
* CR 42 expansion and Nicolette Aves
* New bluff setback requirements e CH 59 and 169 Interchange
adopted to preserve the bluffs; protect | ¢ TH 282/CH9 and 169
water and property Interchange
* Library Extended Access in four libraries | o Develop Scott-Dakota HHW
(2023) facility
* Updated the Unified Transit Plan (2023) | , Invested $270,000 in ARPA
°  Wwith CDA dollars for a drop-in
* Launched workforce mobility short- childcare center at
term training in high-demand fields Southwest Metro
(2023)
*  Amended 2040 Comprehensive Plan to
allow for a rural industrial park
development in Sand Creek township
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B. Objective: Community Safety and Well-being: Through strategic partnerships, residents will have
convenient and reliable access to necessary and important services and activities.

a. Strategy: Promote and expand services that help residents lead healthy, active lives

Community Outreach work with
Parks to engage families from
diverse communities in parks
programming

SHIP: reduce barriers for low-
income people to access healthy
foods

Added three community
gardens

Arranged for some Farmers’
Markets to accept economic
assistance program benefits,
making healthy foods more
available to people with limited
incomes

Provided grant funding for a
sports court in a Shakopee city
park

Open trails in the Doyle Kennefick
Park

Camper cabins and group campsite
improvements at Cedar Lake

Bring the water and sewer systems
at Cleary Lake into compliance with
Minnesota Department of Health
standards

Project letting on Merriam Junction
Trail (2024)

Address solid waste
disposal

Update the Solid Waste
Plan

Update the Scott /
WMO Comprehensive
Water Management
Plan
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Part ll: Measuring Impact
Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the impact desired. Monitoring Community Indicators and program level

performance data provides essential information for program leaders, elected officials, and taxpayers to
consider when examining whether new strategies are contributing to the desired outcomes.

A. Natural Resources

The following data sets provide information on the current state of the natural environment, service level
demands for safe waste disposal, and efforts to protect natural resources.

Community Indicator: Air Quality Rating

Poor air quality is associated with increased risk of asthma, lung disease, and heart disease. Air pollutants can
also cause damage to lake ecosystems, crops, and our climate.

The Air Quality Index measures five of the
main pollutants regulated by the 1990
Clean Air Act. Days are rated based upon
the number of pollutants in the air.

Percent of Days When Air Quality was "Good" in
Scott County
100%

0%

80%

70% Transportation, electrical utilities, and
60% agriculture account for 66 percent of
50% greenhouse gas emissions in Minnesota,
A0%

based on 2022 data.
30%

20%
10%
0%

The County may influence the number of
“good” days by maximizing transit and
employer telework options to reduce the
number of vehicles on roadways, moving
traffic more efficiently to reduce
emissions, encouraging proper disposal of
hazardous wastes, conducting safety inspections of septic systems, and improving surface water quality. Data
for 2023 are not available.

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
W Scott County |85,8%| 87.4%|91.3% | 94.4%|93.9%|91.5% | 88.8% | 86.0%| 91.0% 82.9%| 87.90

Source: [J.S. Environmental Protection Agency and Minnesota Compass, 2022
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Land and Water Treatment: Program 121

Clear water is an indicator of low levels of nutrient enrichment, better recreational suitability, and lake health
in general. The County, watershed organizations, and residents are concerned about the condition of surface
waters and whether management efforts are protecting and improving water quality. These groups track
water quality data to identify overall quality trends.

This graph shows water clarity measurements (using a Secchi disk) over time as a percent of the state water
clarity standard for each lake. Measuring water clarity is only one measure of overall water quality. A value of
100 percent or greater meets the water quality standard.

Data from 2023 shows three of the four lakes shown meet standards for water clarity. Cedar Lake did not
meet clarity standards; it is shallow, and therefore sensitive to increased boat traffic, use of pesticides,
weather conditions and other factors which combine to lower clarity levels. Since 2019, the County has been
engaged in targeted activities to better understand the health of this lake and address water clarity concerns.

It is important to remember it often takes years to see the impact of mitigation efforts and trends in the data
are more meaningful than a single year’s data.

Water Transparency: (Shown in percent of lake standard)

Parcent of Lake S1andasd
meets the

)

G

¥+

]

=
200 | 2007 | 2008 (2005 | 2000 (2011 | 2012 |2013 | 2014 (2015 (2016|2017 (2018 | 2019 | 2030 | 2031 | 2022 | 2023
W e dar Lake IDE%| 97% | BE% (137%| B3N (103%| 52 |127%|123% (IDB%W | 95% | 95'% | £9% | 6B | 71% |133%| 97% | 5%
M Lake O'Dowe E5'% | 95% (144 |151%| 1250 | 156% | 143X |14 9% | 179% |20 1% |20 7% | 1595% | 15 1% | 205% [202%( 206% |22 1%| 24 2%
W Lower FriorLake 2055 | 209%| JI0EH (23 £% | 19E% (305% | 298% |195% | 13 8% |150% (269% | 203K | 34 7% | 1506 (J09% | 34 1% | IE9% | 28 7%
ESpringLake - PLSLWD |I03% | B2% | B0% | B6% | 43 W |129%|208% (154% | 139% (1355 | 100% | 164% | BE% | 64% [153%|170% | 7% |210%

AT Ciiran-Aemivad Mandosing Frogeam FEAAIE L sk Mondoning Rasats for £ ada
Lo fiadiar, and L onar S, Fivior £ade Soning Labs iaiorsiod S (5L S8 Wlitor
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B. Environmental Health

The challenge of safe disposal of waste is taking on greater urgency as other jurisdictions make policy
decisions or close facilities, negatively impacting surrounding communities.

Environmental Health Recycling: Program 64

In alignment with the County’s Solid Waste Management Plan, staff provide education and outreach to keep
residents informed on ways to properly dispose of waste, including information on septic systems, household
hazardous wastes, and hazardous wastes.

Recycling is one strategy for minimizing the impact of waste on the environment and on existing disposal sites
and the recycling rate is indicative of the outreach efforts to the public.

c Wide Recvcling Rate In 2020, the state made a planned
oun ae .
ty yeiing adjustment to the target as a strategy to
Lok encourage more recycling; as a result,
so% Scott County fell below the new recycling
50 rate targets established by the Governor’s
7o . . . . Select Committee on Recycling and the
50% 1 Environment (SCORE).
50% -
A0%
— Recycling rates in Scott County are
— trending downward. The County
10% | continues to explore ways to engage the
% pubic in expanded recycling practices by
2014 | 2015 | 201& | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 . . .
[mmracyding Rate| 60% | 60% | S6% | S4% | 56% | 57% | 55% | 5% | 5a% | 51% making recycling easy and convenient for
|-1-TEIg!t S50% | S0% | So% | So% | S0% | SO0% | 63% | 63% | §3% | &3 residents.

Soeroe:  Annceal SE0RE Raporss to Minnesoia Fodosion Soniaad daano
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Hazardous Waste Inspections
In 2023, there were 526 licensed generators in Scott County. Staff members from the Environmental Services
Department conducted inspections on 61 generators. This measure identifies the percentage of significant

hazardous waste violations per inspection along with the average time elapsed between inspections.

Typically, three to four

violations are found per
inspection, but only a Hazardous Waste Generator Significant Violations

fraction of those are 3 50%
significant. L a5

- 40%

Tracking the frequency
of inspections is part of
monitoring prevention
efforts; the frequency of
inspections has
historically been tied to
stronger inspection
findings related to
proper storing,
management, and
disposal of hazardous

- 35%

o~ 305

- 25%
- 20%
- 15%
- 10%

LT
o - 0%
2005 2006 2007 2008 2009 20102011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

I HW Average Years between Inspections  =B—HW % Significant Violations per Inspection

% Significant Violations per Inspection

Average number of Years since last Inspection
s

waste. Source: Year-End Reports, Access Database

Improperly managed hazardous waste (dumped on the ground or poured down the drain) may pose a threat
to human health and the environment by contaminating the groundwater, soil, and air.

- The County’s Household Hazardous Waste
Total Very Small FI'.I.IHI'ItII:f Generators (V50G) facility provides a safe, long-term,
Business Disposals . . . .
- sustainable, and financially sound solution
teo for the proper disposal of these items.
140
20 This business measure shows the number
w00 Very Small Quantity Generators (VSQG)
50 businesses that used the VSQG business
0 program. The HHW/VSQG is an important
a0 resource and disposal location for small
20 metro businesses.
o
2021 2023
EToEl 75

v Mol Count Fichand danas fEh Frageam Coondinior
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Household Hazardous Waste Facility Operation: Program 66

These data show the volume of household and business hazardous waste the Household Hazardous Waste
(HHW) facility receives annually.

Performance vacillations are attributable
not to a lack of participation by the
community, but rather to a series of
changes to access. The County closed the
facility temporarily in 2016 for
remodeling, which resulted in a surge of
demand the following year. In 2018, e-
waste was collected without fees, so
receipts went up. In 2019, fees were
added, and receipts went down.

Total Hazardous and Problem Materials Diverted From
Landfills and Properly Managed

1000
500
800
700
600
500
400
300
200
100

0

Tons of material

2005|2006(2007 |2008|2005|2010|2011|2012|2013|2014|2015|2016|2017|2018(2015(2020/ 2021|2022 |2023)
|ITotaI 148 | 180 | 255 | 186 | 242 | 284 215|2?9 325 | 425|374 | 488 | 562 | 638 | 548 | 920 | 755 | 697 | 490 | 586 | 455 | 607

In 2023, 14,417 people participated in
services at the HHW, an increase in over
5000 visitors when compared to 2022,
when the facility was closed for three months due to malfunctioning fire safety systems. In addition to
diverting hazardous materials, the amount of Reuse Room materials redistributed to residents doubled
between 2022 and 2023.

Source: Environmental Health Annual Reports

Septic System Permitting, Enforcement, and Maintenance: Program 68

A failing septic system poses a public health threat. These data provide information on the number of septic
systems inspected and the results of those inspections.

Every year, Environmental Services inspects Septic System Installation Inspections
the construction of every septic system
installed in the County. Environmental
Services and the Minnesota Pollution
Control Agency track the number of septic | W -

-
I

system (new and replacement) installed i
annually. =
i 152 163
This business measure shows the number o sl -
of septic system installations conducted 8 ”
annually.

2010 2011 2012 2013 2014 2015 2016 2017 2013 2015 2020 2021 2022 2023

Semcers Ervironmental Health Annual Report
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This measurement tells the public how many septic systems of those evaluated annually are in compliance
with the state's compliance criteria as determined by private septic contractors. A high level of compliance is
indicative of installing and maintaining systems correctly.

Septic Systems in Compliance

100%e

B0%

;E: ,,-—r%""\ YW
P

50%

o A

30%

*

‘97 |'9E("95 |'00|'01|"02("02|'04|'05("0& ('07|'02 |03 ('10|'11|"12| 13 ('14| 15|16 |17 (18| 19| 20 (21 |22 | 23

C;:;IE::TCE (2395373534 %505 %13 %6 38 54 35 2615 %6 5034 54 BES M0 % 50 3T 1 M7 368 34 68 MBS M T2 3 T4 WES W0 M 705 77 T3 M0 %71 %)

Total

Inspections 135)141({125|155145|178(118|113|117|113(100| 50 |108(107|128|191|127 (177 226|207 (224|210/212| 231|222 180|165

Sowrce: Fnvironmental Health Annual Report

The number of septic inspections has decreased annually over the last four years. Results show compliance
rates leveling off in the 70 percent range over time.
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C. Parks and Trails

Effective planning for accessible parks and trails within community planning and design is essential to creating
thriving communities, promoting healthy lifestyles and connections to communities and neighbors. Progress
on planned acquisitions and strong visitor data are both indicators of effective parks planning by elected
officials and program staff. Additionally, 79 percent of respondents to the most recent Resident Survey
(2022) rated parks and trails in Scott County as “good” or “excellent”.

Community Indicator: Access to Exercise Opportunities

Research shows that people are more likely to take advantage of opportunities for physical exercise when
there is easy access to parks, trails, gyms, and sidewalks. Access to exercise opportunities is a balance between

development, location, and transportation.

This data set measures the percentage of
individuals in the County who live
reasonably close to a location for physical
activity. (Locations for physical activity are
defined as parks or recreational facilities.)
Individuals are considered to have access to
exercise opportunities if they reside in:

* A Census block that is within a half-mile
of a park, or

* An urban Census block that is within
one mile of a recreational facility, or

* Avrural Census block that is within three
miles of a recreational facility.

Access to Exercise Opportunities: Percentage
of population with access to physical activity

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

|

-
e d
.
|
.
| |
| |
-

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

I Scott County| 81% | 93% | 95% | 95% | 94% | B8% | 88% | 91% | 95% | 95%

=—Statewide B0% | 85% | 84% | B4% | 88% | B7% | &7% | 81% | 84% | 86%
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Parks Acquisition Planning: Program 76

In partnership with the Three Rivers Park District, the County plays a key role in planning for the acquisition,
development, and maintenance of park resources as part of an overall approach to land use and community
design.

This measure includes land acquisition data for all the Regional Parks and Park Reserves in Scott County,
including Blakeley Bluffs, Cedar Lake Farm Regional Park, Cleary Lake, Doyle-Kennefick, Spring Lake and
Murphy-Hanrehan. The total acres planned to be acquired is 7,960.

This includes the number of acres planned (as guided by County Board-approved master plans) to be acquired
at each of the Scott County Regional Parks, the number of acres acquired, and the number of acres currently
open for public use today.

4 . . N
Acres of Planned, Acquired and Available
Park Lands
3,000
2,500
2,000
1,500
1,000
500
0 O |
Cedar Doyle- Murphy .
Blakele Lake Cleary Kennefi - Spring
y Bluffs Farm Lake ok Hanreh Lake
(2012) (1975) an (1968)
(2007) (2004) (1972)
M Planned 2,775 278 982 1,037 2,517 371
M Acquired 1,075 247 979 618 2,390 346
. M Open for Public Use 0 177 979 0 2,390 346 )

This measure shows that parks created in the early stages of the Park system are, for the most part, fully
acquired and open for use by today's public. It also demonstrates that considerable progress has been made
in acquiring land for more recently created parks, even if those lands are not officially designated for public
use at this time. The 1,400 acres "not open" receive substantially less operations and maintenance attention
than the "open" parks. This presents challenges where the public is using and pressuring to use acquired lands
which are not yet set up for use. As of 2023, 5,655 acres have been acquired.
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Park and Trail Planning: Program 78

The Metropolitan Council estimates regional park annual use based on the average of four years of sample
consisting of people, boats, and vehicles that enter a regional park through recognized entrances or pass by
designated points on a regional trail. The use estimates are an indicator of whether the Park’s offerings and
operations are meeting demand. The Scott County Board of Commissioners guide and approve decisions
about park development.
s N
Annual Visits to Regional Park and Trail System in Scott In 2022, over 940,000 visitors accessed
County parks and trails in Scott County. Data on
1% #9756 the number of park visitors for 2023 are

900
800 not yet available.

. 700

E g The data in these two charts show:

£ o0 ° The annual estimated total number
300 of visitors to regional parks and trails in
200 Scott County.
100 e Annual visits per park, shown in the

200520062007 200820092010201120122013201420152016201720182019202020212022 Chart beIOW.
N J

% Metropolitan Council Annual Use Estimate of the Metropolitan Regional Park
urce:

" System

Park visitor trends should reflect e ™
. . . . Annual Visits By Park and Trail
population trends, with an increase in

450,000
visitation coinciding with an increase to 400000
park use. Currently, growth rates exceed J—
population growth, one indication that “00,000

people are finding and appreciating 250,000
opportunities that parks and trails 200,000
provided. As new amenities are added to 150,000
b III II III III III III ‘lll ‘lll
2015 2016 207 203

each of these parks, due in part to 100,000
improvement projects funded through s0,000 |I II II
.. .
ARPA dollars, annual visits are expected to st 011 pis ams soue .
increase as residents take advantage of Nolarylske WMurphyHanrhan N Cedarlake Farm W Spring Lake
p v

greater access and opportunities in the
_ Interpreted from - Metropolitan Council Annual Use Estimate of the Metropolitan
pa rks. Regional Park System
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D. Libraries

Like Parks, effective planning for the location, purpose, and services within the Library system is essential to
designing thriving communities. Planning for libraries brings together the County, cities, the Library board,
and communities. Access to Libraries promotes literacy and early learning, access to resources, connections to
communities and neighbors, and cultural opportunities.

In Scott County, several Library branches
also support the presence of Family
Resource Centers and serve as an
important component of the “social first
responder” network of prevention
services intended to help people before
they require other government services. 300

Annual Visits to a Library Branch
600

Thousands
u
(=
(=

400

The data sets on this page reflect Library 200

visitor data, including Extended Access 100

visits. Visitor use trends tell something

about the value residents find in the O 3014 | 2015 | 2016 | 2017 | 2018 | 2018 | 2020 | 2021 | 2022 | 2022
resources and services provided by the 'T:’Fal 509,971|500,507| 494,852 495,347 | 452,887 |451,232|126,552| 190,546 | 297,519|327,154

Libraries and are essential to evaluating
the quality of programming, changes to
opoerations, and community priorities
related to future investments.

Source: door counter

Extended Access services are now available in four Library branches with openings in New Prague and Belle
Plaine in 2023. Planning includes expansion of Extended Access services to Savage and Prior Lake in 2024.

Extended Access allows residents to use

Extended Access Door Unlocks . ) .
the Library and its resources any time

1400 = Belle Plaine between 6 a.m. to 10 p.m. daily. The
1200 e technology solution (Open+) is cost-
1000 I crdan effective and has allowed branch Library

m=Cumulative Registered Users E E a2

e Users Added staff to continue focusing on the most

important aspects of customer service.

..p o B
w"cf—-“eﬁ* & o
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E. Highway Planning and Infrastructure

Highway design impacts the safety and mobility of residents and is an essential component of the community
infrastructure that supports economic development. By nearly all measures, the Scott County Highway system
has been designed and constructed to effectively support those core tenets.

Community Indicator: Crashes per Million Vehicle Miles Traveled

Crashes per Million Vehicle Miles Traveled (VMT) is an industry standard measure of roadway safety.

The Minnesota Department of Transportation (MnDOT) releases crash data in June for crash rates occurring in
the previous year. Data related to crashes (
are collected and analyzed to identify
common elements to determine mitigation
strategies to improve safety along roadways. 250

2.00 r

Number of Crashes on County System per Million
Vehicle Miles Traveled (VMT)

An associated indicator (below) tells us
something about Highway safety specifically
during the winter months, when road and
weather conditions may present greater
challenges for drivers.

In 2022, there were 412 crashes on
roadways in Scott County. Of those, snow
and/or ice was a factor in 77 of those

crashes.
Analysis Tool [MrCMAT)
Number of Crashes on System During Winter Weather Scott County has consistently had lower
per Million Vehicle Miles Traveled (VMT) rates of crashes than the metro area or
the state. County highway planning,
a . . .
2 ;i . design, and maintenance practices
Z o0
£ om N\ w0 support low crash rates.
i — £
s 0.70 a5
=
oo TE———
é 0.50 N 25 E
z 040 w W
§ 0.30 L 15 2
E 0.20 - 10 =
ﬁ 0.0 - 5
§ 0.00 o
g 015 2016 7 201E 019 2020 021 2022
il tr D53 a.1a 017 a.1a D.2E 0.33 0.23 015 032
=St D3E a.16 D1E a.17 D23 0.27 0.20 014 0.25
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Analysis Tool (MrCMAT)
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Highway Management: Program 95

Mobility is an important function for the economic viability of Scott County. Residents expect a reliable trip so
they can budget their trips wisely (i.e., spending less time in traffic congestion). It's important for principal
arterial corridors to maintain acceptable travel speeds during peak periods; this can be achieved through a
combination of efforts to manage operations, access, and signal placement/timing along the corridor. As
traffic volumes increase,

the overall reliability SCOTT COUNTY
d q less th MINNESOTA ¥ e’ S
egrades unless the 2024 “"é . e N\~
roadway is managed for ROAD POSTINGS Y G v e - :
optimal performance. AR W e e
[ = = ::-mnmu—--n— ey :
Roed ReStriction POSHNGS | | mmowseea s smeee - A28 W O B
These data reflect travel FIVE TON ——— i —nd 2
—— SEVEN TON e 7 A ;

speet.:ls for 20.23. The I L1 - Nt & |
only intersection not —— TENTON _ - B
meeting speed targets is S = o B A
at Glendale Avenue, = 1 e S &
where construction is e = b
underway to improve e i ! »

. . __‘-" ';.J s &) s LI- ;
the intersection. Factors - Fetam . P 011 : P |V AT 3
positively impacting . t (2 A4 g W=l L
performance include g !] v, iy 5, Wil ras)
effective design and the ' ' pel & 5 [
signal timing work done ' o ot f—J' I
by Transportatlon ,,,,,,,,,,,,, i SUBJECT TOCHANGE WITHOUT NOTICE.
Services.

S5 1B 23|96 1B 23|96 15 18 23|96 15 18 23|96 15 18 23 |96 15 1E 23 (9& 15 1B 23|96 15 18 23|96 15 18 I3

THIEZ-CHIT | CHTE-CHAZ CH17-CHEZ CHA3-CH21 CH21-CH1B CH1E-TH1E TH13-CH2F CH27-Glendale Glenndale-
Burnsville Ploay

_ CH42 ComidorStudy 1995 Scott County traffic model databass, NPMEDS Data
[Updated April 2022}
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F. Economic and Workforce Development

Community Indicator: Annual Unemployment Rate

This Community Indicator reflects the annual unemployment rate of Scott County as compared against state
unemployment rates. This measure is one of the primary economic indicators used to measure the health of
an economy. It tends to fluctuate with

. Annual Unemployment Rate the business cycle, increasing during
recessions and decreasing during

20% expansions. It is among the most
watched indicators by policy makers,

15% investors, and the general public.

108

5% -

Tiiiinil i
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0% ~

_ Minnesota Department of Employment and Economic Development
Local Area Unemployment Statistics [LAUS) Not seasonally adjusted

Economic Development Planning: Program 117

Scott County and its city, township, tribal, and school district partners have set a vision that by 2030, 50
percent of the local labor force would be living and working in the County. Having more people live and work
in the community would alleviate

congt.estlon on major river highway Percent of Local Labor Force Who Live and Work
crossings, reduce average commute in County of Residence - Compared to Metro
times for our residents, and free up 1;“&?
more time for residents to connect with 80% -
. . 703
their homes, neighborhoods, and 0%
ey . B0%
communities. It is computed by 20%
dividing the number of workers who 3% 1
live and work in the same county by the 10% -
total workers ||V|ng there. 0% 7 Hennepin | Ramssy Dakota Scott carver |Washington | Anoks
County County County County County County County
w2000 E3.1% 5B.5% 45.8% 351% 30.1% 3365 41.0%
This data, provided by the US Census m2010 | B13% 56.1% 47.3% 308% 213% 343% 3035
Bureau and the American Community m20s BD.7% 53.1% 45.0% 40.5% 42.7% 3875 4358
. w2021 B4 B3 66.6% 61.7% 56.35 5085 50.1% 5265
Survey show this goal has been w2022 | mash | 6i7h | G05% | SsaE | SasE | Siam | S08%
achieved, with 53 percent of residents Target 0%

IIVIng and Worklng in Scott County' _ L5 Census Buregu, American Community Survey, 1 -year Estimates,

Table 50802 - Means of Transportation to Work by Selected Characteristics
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Fiber Program

The County’s investment in fiber infrastructure results in more homes and businesses having access to
broadband, exceeding state targets and
statewide performance. Considerable
growth was made in coverage in rural
areas. These data, provided by the

Percent of Households Served by Wireline
Broadband by City/Township

e Minnesota Department of Employment
100% and Economic Development, are the most
80% current available.
60%
0% The availability of existing fiber
connections has impact on economic
20% development. This measure directly
0% reflects wired broadband availability
%&ZZ@‘{Q «f@ﬁ}ﬁ é‘io“'el»'*:@ﬁ #gf‘ & @e& 03.‘*-“;@‘?” mggting the FCC's recommended
< 5 c;"\?“ o @ & & @@‘\@ﬂ minimums of 25 Mbps download and 3

Mbps upload capability. This measure
shows how accessible broadband is to
Source: 2023 MN DEED Office of Broadband Development Annual Report businesses and residences in Scott County.

mmm\Wireline Broadband ~ EEEFixed Wireless —i—Target

NEW INITIATIVE: Workforce Mobility Program (Pilot)

The County Board used ARPA dollars to fund tuition for three training programs in high-demand fields,
offering specialized training that would lead directly to employment. This program is one way to improve
access to post-secondary education opportunities to Scott County residents. Programs were offered in
partnership with Dakota County Technical College and the Southwest Metro School District. The table below
reflects the participation and completion rates as of March 2024:

Program Number Number Notes
Enrolled Completed
Boiler Operator 16 14
Pharmacy Tech 15 6 Course was only offered online and may have
contributed to a lower completion rate
Certified Nursing 13 9 All 9 participants who completed the CNA course are
Assistant / currently enrolled in the Medication Aide course.
Medication Aide
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Transit Services

Transit is part of the community infrastructure that supports employment, education, and access to services.
The following data sets are used to view ridership trends. The data reflect there has not been a return to pre-
pandemic levels, but show strong performance for the services that are provided, including percent of
provided trips and on-time service.

Transit Link: Program 43

The next two data charts show the requested and performance trips by SmartLink in Scott and Carver
Counties. Access to reliable transportation is critically important to adults trying to get to work, attend school,
access healthcare appointments, or attend social events. Sometimes, access to transportation can be the
deciding factor for someone’s ability to remain living independently. Services need to be available, reliable,
and affordable.

e N

Transit Link Requested vs Provided Trips 2017-2023
150,000
128711 124,776 123,166
105,301 100,892
100,000 96,624
47,686 51,937 26,365
~0,000 35 941 I34 387 42 667 4 006
2017 2018 2019 2020 2021 2022 2023
q M Requested M Provided y

On-time performance is a measure of service dependability and dramatically affects the confidence residents
have in the services provided. “On time” is defined as picking up the customer within a 30-minute window of
the scheduled time. The goal of the Metropolitan Council is 95 percent, but the County’s goal is 100 percent.

Timeliness has been an area of strong
performance over the last 10 years.

2013-2023 Transit Link Ontime Performance in Scott

and Carver counties
10084

Met Council Goal 95%

Feececs Met Council Trapeze
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Part lll: Progress on the County’s Strategic Plan

- ey "

Ribbon~Cutting for Extended Access services at the Belle Plaine Library

In 2023, there was significant progress made towards the Board’s objective of developing infrastructure that
serves as a foundation for economic and employment opportunities. Key examples of progress towards
meeting the Board’s objective include:

e Parks and Trails: Notable progress has been made in developing the County’s Parks and Trail system.
The availability of federal pandemic relief funds expedited planned improvements and removed some
costs from the levy. The County Board’s decisions to prioritize Parks and Trails will leave a legacy of
accessible assets with long-term impacts on the health and welfare of residents, families, and
communities in Scott County.

As a result of these investments, Doyle-Kennefick will be opened to the public for the first time.
Camper cabins and group camp facilities have been added to Cedar Lake, with final work on a highway
roundabout completed before the cabins open in June 2024. Upgrades to sewer and water systems will be
completed at Clearly Lake Campground.
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In 2023, funding was secured for the main segments of the Merriam Junction Trail, creating the first
destination trail in Scott County. The Merriam Junction Trail will provide a river crossing; connect
communities in Scott County to each other; and connect the Scott County trail system to the network
of trails in Carver and Hennepin County. Planning and efforts to secure funding will go forward to
complete the Louisville segment of the Merriam Junction Trail.

Highway Projects. In 2023, engineering design, construction, and project delivery moved forward on
critical interchanges that support the County’s infrastructure. In partnership with cities, townships, and
the Minnesota Department of Transportation, funding was secured, and designs were completed for
improvement projects along the HWY 169 corridor, including:

e Construction of an interchange at TH 282 and County Road 9

e Construction of CSAH 59 interchange

e Construction of the Bluff Drive Overpass, frontage road improvements and the addition of an

acceleration lanes

MnDOT has initiated final designs for improvements to TH 13 between Quentin and Nicolette Avenue after
$96 million was secured through the Corridors of Commerce.

Household Hazardous Waste (HHW): The County has responded to the increased demand for service at
the HHW and the need to ensure healthy management of household hazardous waste to protect public
health, the environment, and property values. The development of a shared HHW facility, built in
partnership with Dakota County, will provide greater convenience and capacity for residents in both
communities.

Libraries. Extended Access is now available in four branches, including Jordan, Elko New Market, New
Prague, and Belle Plaine. Construction is underway in the Savage branch which, when completed (2024),
will support both Extended Access and provide space for a broader presence for the Family Resource
Center.

Economic and Workforce Development:

o Live and Work in Scott County: In collaboration with SCALE partners, Scott County met the goal of
having 50 percent of residents living and working in the County.

o Employment and Training: The annual unemployment rate remains lower than the state rate.
Data show improved access to transit services, job search and support programs, and training
programs to support and grow the workforce. Hiring events are held regularly at the Government
Center and employers are highlighted in announcements and social media postings. A drop-in day
care center opened at Southwest Metro, funded through the County ARPA dollars, to remove
barriers to school attendance related to childcare needs.

o Transit: The Unified Transit Plan was incorporated into the Scott County Comprehensive Plan
which was adopted by the Metropolitan Council.

o Fiber: Over 95 percent of households choosing connections have access to broadband.
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Part IV: Going Forward

Top priorities going forward into 2024 will likely focus on waste disposal and securing funding for a bridge
replacement:

e Waste Disposal: Addressing issues related waste disposal have a growing urgency as planning and facility
closures in other jurisdictions begins to strain resources in Scott County. The Solid Waste Plan is
scheduled to be updated in 2024. In addition, long-term strategic planning with regional participation is
indicated to effectively address solid waste disposal.

e Bridge Replacement: Replacement of the bridge at the interchange of I-35 and County Road 2 is
emerging as a priority.

In addition to existing improvement strategies outlined earlier in this report, two other focal points are
emerging within the Community Design work area:

e Rideshare Pilot: One of the innovation grants approved in 2023 creates a pilot Rideshare program, further
expanding transportation options for residents receiving services through Scott County. Using $75,000 of
active transportation funding over the next two years, Scott County will initiate a program to move people,
most of whom are clients of mandated County services, as an alternative to staff transporting them to
activities that are either court-ordered or reflected in a case plan/probation contract. Some funding will
also be used to help people who are not currently clients access prevention services. Data collection will
examine time and cost savings.

e Comprehensive Planning: The Scott County Watershed Management Organization Comprehensive Water
Management Plan will need to be updated in 2024, and high-level planning for the development of the
2050 Comprehensive Plan will begin over the next year.
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Introduction: Community & Public Safety Objective Area

Scott County Law Enforcement Center

The Community & Public Safety Objective Area includes a broad range of programs that serve core functions
of Scott County government. The Sheriff’s Office, the County Attorney’s Office, Community Corrections,
Highway Maintenance, Emergency Management, Public Health, and Building/Zoning Code Enforcement

programs are all part of the Community & Public Safety Objective Area, and all play a role in addressing
expectations for safe communities.
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Part I: Progress on the Strategic Plan

Programs within the Community & Public Safety Objective Area have a primary impact on two objectives and
their related strategies in the County’s Strategic Plan.

A. Objective: Community Safety and Well-being: Through strategic partnerships, residents will have

convenient and reliable access to necessary and important services and activities.

e Strategy: Reduce recidivism among youth and adults and make communities safer

e Strategy: Enhance the safety of residents by ensuring efforts that prepare residents and

communities for emergencies.

AT-A-GLANCE PROGRESS SUMMARY (2020-2023)

Completed

In Process

Opportunity

State funding formula for
Community Corrections
revised

Developed a secure courtroom
in the Jail

Evaluated adult and juvenile
recidivism data; added staff
and revised supervision and
risk levels

Embedded a social worker and
restructured the re-entry
probation officer in the Jail
Operated two specialty courts
$1.47 million to open and
operate two
re-entry/transformation
homes for men

Cleared court backlog
resulting from the pandemic
Finalized setback ordinances
to protect bluffs

Increased staffing level in
Emergency Management
Launched data collection
project in the Jail

Improved rates of NIMS
training

Integrate 10 new Community
Corrections staff

Study of the local justice
system for long-range
planning impacting efficiency,
effectiveness, and
opportunities to reduce
recidivism

Installation of two 800 MHz
radio towers

Purchased re-entry home for
women to be opened in 2024
Develop plan for sustainability
for re-entry homes

Schedule a “tabletop” exercise
with SCALE

Emergency Management
training for elected officials
and senior staff

Resolution of Medical
Assistance exclusion for
inmates

Develop plan for sustainability
of Veterans Court (model and
funding)

Plan for engaging community
in emergency preparedness
and developing self-reliance;
consider the use of volunteers
Develop All Hazards Incident
Management Team and run a
full-scale event/exercise
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that housing is a community foundation.

B. Objective: Housing: Partners will come together to support expanded housing resources, recognizing

e Strategy: Implement a plan to ensure appropriate housing is available to meet the needs of all

residents and that homelessness is brief, rare, and non-recurring.

AT-A-GLANCE PROGRESS SUMMARY (2020-2023)

Completed In Process Opportunity
Developed a Strategic Plan for Shepherd of the Lake: Memorandum of
housing Specialized Emergency Family Understanding with faith

Defined County’s role in
housing. Prevention and
support for policies promoting
expanded workforce housing
stock identified as County role.
Invested CARES funding to
prevent evictions and
foreclosures; financial
assistance to renters and
landlords

S1 million in ARPA dollars to
CDA to expand housing for
people living with disabilities
Created housing options for
people leaving incarceration
Designated additional $10,000
to emergency housing
vouchers

Engaged faith communities
and non-profit organizations in
creating housing options for
families experiencing
homelessness

Used state-issued funds for
homelessness prevention

Housing opportunities

Allos Ministries: Faith-based
non-profit awarded ARPA
funds to purchase fourplex in
Shakopee to serve families
experiencing homelessness
Expanded workforce housing
through community land trust
homes

Innovation Grant: Landlord
Engagement

communities to support
Shepherd of the Lake housing
opportunity

Consider housing option in the
southern part of the County
Create opportunities for
warming and cooling spaces
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Part ll: Measuring Impact

Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the desired impacts. Monitoring Community Indicators and program-level
performance data provides essential information for program leaders, elected officials, and taxpayers on
whether the work to implement new strategies created the intended effects. The following series of data sets
provide an examination of demands for service, timeliness of responses, and effectiveness of programs.

A. Public Safety: Criminal Justice System

One of the strategies in the Strategic Plan involves an evaluation of the criminal justice system, examining
opportunities to improve processes or practices leading to reductions in recidivism. This long-term, County-
wide goal has included multiple initiatives through various departments, all aligned with reducing the need for
deep-end services.

Community Indicator: Group A Offenses

The rate of serious crimes per 100,000 residents is a Community Indicator that tells something about levels of
safety within Scott County communities. In 2021, the BCA changed data reporting methodology and analytics
and launched a new public database called the Minnesota Crime Data Explorer. This new tool, updated
monthly, provides greater access for the public to detailed safety information.

The change% in methodology cre.at.e Serious Crime (Group A) Offenses per 100,000
differences in the data sets and it is Residents
not possible to compare annual crime 6,000

rates prior to 2021.

5,000
Crime rates are based on an analysis of 4,000
Group A Offenses, which include 25 3,000 -
categories of the most violent and
most serious crimes against people, 2,000 +
property, or society. Non-violent 1,000 -
crimes and those considered to be less
serious in nature are reported as ° 2021 2022
Group B Arrests and are not included W Scott County 3,828 3,054 2,534
in the calculation of crime rates. W State of MN 4,870 4,598

_ Uniform Crime Report
Minnesota Bureau of Criminal Apprehension (BCA), Crime Data Explorer
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Officer Response Times: Program 245

The Scott County Sheriff's Office responds to emergency and non-emergency calls for service for all of Scott
County and is the primary responder to calls for service in Scott County's ten townships. Sheriff’s deputies are
typically the first on the scene to provide emergency care for people who are injured or sick. They also provide
safety and protection for people involved in a violent or physical incident.

- .
Percent of Calls Responded to Within Time Frames
10% —p——mn B0 B W
90% N - — —
80%
70%
60%
50%
40%
30%
20%
10%
0%
2012 | 2013 | 2014 2015 | 2016 | 2017 | 2018 | 2019 2020 2021 2022 2023
>20 Minutes  |12.4%15.1%|15.9% 14.6%|12.8% 19.6%|13.1% 14.8% 16.0% 14.2% 11.3% 3.60%
M 16-20 Minutes| 7.5% | 8.9% | 8.2% 8.0% | 84% 85% | 4.2%  53% 8.1% 14.3% 7.7% 2.50%
B 11-15 Minutes| 11.9%|14.6% | 13.4% 14.2%|13.4% 13.4%|11.0% 9.3% 8.9% 10.0% 11.5% 40.60%
m 7-10 Minutes [13.0%|13.9%|13.5% 14.2%|14.1% 12.6%|13.8% 20.7% 17.4% 14.4% 11.3% 4.30%
= 4-6 Minutes 8.5% |10.1%| 9.0% 10.0%| 9.1% 5.8% |14.7% 11.1% 10.9% 4.9%  7.6% 2.40%
m1-3Minutes | 50% | 5.9% | 5.5% | 5.6% | 54% 4.6% | 5.1% 6.1% 11.1% 15.8% 6.4% 1.50%
B < 1 Minute 41.7%|31.5%|34.5% 33.4%|36.8% 35.5%(38.2% 32.4% 27.6% 26.4% 44.1% A4.80%

Source: Public Safety Information Systems (AS400 and LETG)

This measure reflects the amount of time it takes for a deputy to make initial contact with a person who has

called the 911 center and has requested a deputy response for service for either an emergency or non-

emergency incident. The initial contact can be either in person or via telephone.

The percent of calls responded to in less than one minute increased over the last two years. Changes to data
entry processes reflect a sizeable increase in calls responded to within the 11-15 timeframe.
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County Attorney’s Office

Criminal Prosecution
The number of felony and gross misdemeanor criminal case filings is a reflection of the more serious criminal
activity occurring in the County and indicative of the workload pressures on the criminal justice system,
including the County Jail. Major
criminal case filings make up one
measure or Indicator of how safe
citizens may feel in their community.
This measure shows the number of
adult major criminal case filings in Scott 1,500
County. Criminal case filings are
charges made against individuals in
Scott County by the County Attorney's 500
Office. o

Major Criminal Case Filings

2,500

2,000

1,000

2014 | 2015 | 2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022 | 2023

) o m Other Gross Mis.| 258 | 208 | 388 | 485 | 517 | 506 | 583 | 508 | 381 | 409

The total number of major criminal [ Gross Mis DWI | 339 | 350 | 410 | 346 | 382 | 346 | 287 | 311 | 370 | 375
case fiIings has decreased every year W Other Felony 680 | 768 | BO8 | 870 | 921 | 1047 | 1070 | 1025 | 811 | 691
since 20109. W Felony DWI 11 | 12 | g 9 [ 10 [ 12 [ 11 [ 12 | 11| 12
WSeriousFelony | 24 | 32 | 21 | 22 | 38 | 37 [ 31 [ 35 | 21 [ 44

Feerees. Minnesota Court Information System (MNCIS)
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Jail Data

Jail Population: Program 235

Tracking average daily population of the Jail provides some information about the arrest rates and potential
crime trends in Scott County. These data reflect the average number of men and women housed in the Scott
County Jail daily. Examining this data over time supports decision-making about bed space needs, staffing
needs, planning for additional resource needs; and ensures public, inmate, and Correctional Officer safety.

Data sets are reported to the Minnesota Department of Corrections each day to help various state agencies
plan/prepare their organizations' responses to inmate populations and potential crime trends throughout the

state. It also helps the County determine costs of care for inmates.

Downward trends in the average daily

population reflect work done by the Annual Average Daily Jail Population
County to improve court efficiencies 160
and a continuum of prevention 140 1
strategies designed to prevent 120 -
involvement in deep-end services, 100 -
including incarceration in the jail. In a0
2023, lower daily population meant
Scott County had capacity to board %
inmates from jails in neighboring 40 1
counties without opening another 20
housing pod. 0 -
2008|2009(2010|2011(2012|2013(2014|2015|2016(2017|20158(2019|2020|2021 (2022|2023
WFemale| 31 | 36 | 11 | 15 | 14 | 17 (25 | 25 | 24 | 31 | 28 | 25 | 13 | 1% | 20 | 20
These data do not reflect the Biale |115| 93 | 96 | 93 (103 | 108|119 | 121|109 | 127 100 (209 | 70 | 35 | &7 | =0
Complexity of inmate needs or the Total |146 (135|107 | 134 | 117 | 125|144 (137 (133 | 149|128 (134 | 83 |114 | 107 | 102

staff resources needed to care for semrert Dot collected from AS400 (2006-2014) and from LETG (2014- present)
them safely while in the jail.
In 2022, the County completed a study of staffing needs, operations, and services to vulnerable people housed
in the Jail. Recommendations included an increase in the number of Corrections Officers; the addition of
medical staff resources; expanded access to medical and psychiatric evaluations; and coordination of post-
release services by a social worker and/or a re-entry probation officer to reduce re-entry and recidivism.
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Mental Health Crisis Assessments

Staff from the SCMHC and Canvas Mobile Crisis Response each respond to mental health emergencies in the
Jail; these assessments are performed in response to a serious mental health crisis. Assessments typically
completed during normal business hours are done by the Scott County Mental Health Center. After-hours
assessments are completed by Canvas

Mobile Crisis Response. Mental Health Crisis Assessments Completed in
000 Scott County Jail

In 2023, Jail staff continued to report 500

increases in the number of individuals B00

booked into the facility with significant E

mental health needs. Psychiatric hours 500

were doubled in 2023, but resources still E

do not meet the identified needs. An 200

embedded social worker has assisted in mﬂ

locating County and/or community 2015 2020 2021 2022 2023

resources for individuals so mental health :?ﬁ; :E:: NotAvellble | 17 3 = =

and other supports are available when m;m;r 2a 418 763 & 5l

they are released. Tatal Not Availabla 433 208 307 272

_ Mental Health Center Electronic Health Records reports
Canvas Health

7

In March 2023, a full-time Coordinated Response social worker was embedded in the Jail to support inmates
access to support and services following release. The goal of this program is to promote a more successful
return to the community and reduce the likelihood of recidivism. The social worker coordinates resources
with the new re-entry worker.

These data represent monthly totals for
the number of unique individuals seen by
the Jail’s social worker. All appointments
are voluntary; inmates can self-refer, or
Jail staff can make referrals for inmates
wanting to meet with the social worker.

Inmates Seen by Jail Social Worker

The re-entry worker position has been
redesigned with new data measures
identified. While not available at this
time, they will be available later in 2024.

Femeer: Social Services Information System (5515)
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Adult Probation/Supervised Release: Program 159

The work of Community Corrections is essential to the reduction of recidivism. Programming and supervision
practices for juveniles and adults hold potential to impact how likely it is for people involved in the justice
system to remain law-abiding, and therefore how safety in communities is maintained.

This Key Performance Indicator shows Percent of Adult Felony Clients Remaining Free
the percentage of adult felony offenders of New Felony Convictions
discharged from probation who were Within 3 Years of Discharge
successful in remaining free of a new 100%
- L Q0%
felony conviction within three years of 0%
their discharge. Research shows a three- 70%
year period free of new felony $:
convictions is an indicator of long-term 40%
success. 30%
20%
. 10%
The Minnesota Department of 0%

Corrections sets an 85 percent

) . Adults
performance standard for this outcome. o Target
Scott County met this standard for the = _#studied
first time since 2017.

Semcers. MN Dot Definition Team Statewide Probation and Supervised Release Qutcome:

Multiple factors may influence recidivism, including untreated mental health and substance abuse issues
(including the high prevalence of opioids, fentanyl, heroin, and other drugs), the availability of treatment and
other supports, and the offender’s own motivation to change.

There were 2,822 adults served through probation services in 2023. Of those, 76 percent successfully
discharged from probation, and 68 percent obtained or maintained employment while under supervision —a
key factor associated with lower recidivism rates.

The County Board approved four time-limited Probation Officer positions, funded through ARPA dollars, to
address court backlogs resulting from the pandemic.

The most significant development in this program area in 2023 was the recalculation of the formula used by
the Minnesota Department of Corrections to fund services provided by Community Corrections. Legislative
action led to a substantial increase, enabling the County to hire additional staff, reduce caseload sizes, and
match risk levels to the intensity of supervision provided.
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Specialty Courts: Treatment Court: Program 289

Specialty Courts are a strategy for reducing recidivism by bringing more intensive services and greater
oversight to support success.

Treatment Court was launched in Scott County in October 2016. It is an evidence-based approach focused on
treatment rather than incarceration for certain drug- or alcohol-related offenses and provides services to
address the needs of people with untreated mental health and substance abuse disorders. When successful,
Treatment Courts have improved outcomes for
individuals and reduced costs associated with 4
incarceration.

Treatment Court Recidivism - Graduates
Remaining Crime Free Through 2022

100%
These data show a lower percentage of 33?‘5; 1
graduates commit a new crime 1-, 2- and 3- ﬁ 1
years post-graduation when compared to ig?;
participants who are terminated from the 30%
program. Data on participants who graduated f&

in 2023 W|” not be inCIUdEd unt” 2024 0% Graduate Accumulated Terminated Accumulated
M % Grad Recid
. 1Year 88% 7%
Participants who graduate from Treatment 1 %Grad Recid a1 e
Court reflect lower rates of recidivism, and ZYear
. W % Grad Recid 73% 0%
graduates are also more likely to be employed 3 Vear
and have stable housing. Factors that #of Graduates

contribute to success include matching
intensity of services to high risk/high need
individuals a|ong with a Comprehensive Source: Manual Data from Treatment Court Tracking obtained from MNCIS
wraparound service delivery.

These data are reflective of the 46
graduates and 40 terminated participants
(includes 2023 graduates). The data

Life Factors Before and After Participation in
Treatment Court

i‘; | compare life factors at acceptance and
40 - exit. (Valid driver’s license does not

23 ] include permits, limited or ID only.)

g Employment includes part and full-time;

education is diploma/GED or above.

15
10 Stable housing reflects renting, owning,
5 . . . .
s or residing with family. These data are
Valid Valid .
Driver's |[Employed|Education Slah.le Driver's |Employed|Education Stab_le cumUIatlve from OCtOber 2016 thrOUgh
) Housing ) Housing
License License February 2024.
Graduate (46 Total Clients) Terminated (40 Total Clients)
mPre 22 5 45 28 16 7 32 13 . .
- Post = s T 3 T 3 = T Slightly over 50 percent of participants
22 40 1 15 2 1 2 graduate from Treatment Court.

Semmees Dater analysis from CS5TS

Scott County 2023 Annual Performance Report Page 96



Community & Public Safety

Specialty Courts: Veterans’ Court: Program 289

One in five veterans has symptoms of mental health disorder or cognitive impairment. One in six veterans who
served in Operation Enduring Freedom and Operation Iraqi Freedom suffer from substance use issues. Left
untreated, mental health and chemical health disorders common in veterans can directly lead to involvement
in the criminal justice system. -
These data show the number of veterans
accepted into this specialty court since
inception in May 2020. Track 1 is for high
risk/high need participants and Track 2 is for
low risk/high need participants.

Veterans Court Referrals and Participants by
Track, May 2020 to December 2023

These data show the number of referrals,
acceptances, and track assignments for the
Veterans’ Specialty Court. Of those, 59
percent were County residents.

E B 8 & 8 & 3

[=]

Total referrals Accepted Track 1 Track 2
W Mumber 64 27 15 12

semrers Data analysis from CSTS

Life Factors Before and After Participation in Like results from the Treatment Court,
" Veterans Court graduates of Veterans Court were more
14 - likely to be employed and to have stable
12 1 housing when comparing pre- and post-
12 testing. Graduates were also more likely
6 to be linked to Veterans’ Administration
4 benefits when compared to participants
{2] who do not successfully complete the
BRECT A Valid VA program.
all gl
Driver's | P | Edy | Benefit| S 0° | Driver's| "R | Edu. | Benefit| So o
R ed Housing | . =d Housing
License 5 licenze z
Graduate (14 Total Clients) Terminated (2 Totwl Clients)
M Fre 12 g 14 11 11 2 2 2 2 2
W Post 13 14 14 11 13 2 1 2 2 2
B Change 1 ] a o 2 o -1 a o o

Femcers Dta analysis from C5TS
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Resident Survey: Citizen Feelings of Safety

and Neighborhood

100

Residents' Rating on Feeling Safe in their Home

Residents’ feelings of safety are as
important — or perhaps more important
— than crime rates and statistics. When

30

residents feel safe in their homes and

80

neighborhoods, they are more active,

70 A
60 -

involved, and likely to participate in

50 A

school, the workforce, and community

40

30 A

events. Feeling of safety in a community

20 A

supports economic growth and stability.

10 A

% of Residents Feeling Very or Somewhat Safe

o -

2011 2013 2016 2015

Results from the 2022 Scott County

2022

B Neighborhood 87 94 86 98

24 Resident Survey are consistent with

B Home 36 897 98

a7

.

results from past surveys. The majority of
respondents said they felt “very safe” or

Source: Scott County Resident Survey

B. Public Safety: Dispatch

Dispatch: Program 226 (Law Enforcement)

Scott County's 911 Center receives and

“somewhat safe” in their homes and
neighborhoods.

dispatches all emergency calls within the Percent of 911 Calls Answered Within National
boundaries of the County. This Key Standards
Performance Indicator compares the wait lzz | . . %
times of callers to the 911 system against ass ~ TGy
the national standard for call handling (95 CP — ;.{‘;i‘/:\}‘_;"‘-" """""" — — -Mational 205ec
percent within 10 seconds). Data compare a2% vV Y _::TZ:W
service averaged across all hours of the 0% \/ £-10 Seconds
day, instead of during the peak hour as :: v = = - latioral 105
recommended by standard. Ba%

22%
Data trend Upwards over time, ShOWing 0% @&@&@&&@@@&&&&&&&&@&@
improvement in the percent of calls ST 0 P55 0P P P P g PP
answered by 911 dispatchers within the : e—— 011 Canter Phoms System Report Server
national standard timelines.
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Dispatch: Program 226 (Fire)

Scott County's 911 Center dispatches fire . .
departments for Scott County and for Percent of Fire Calls Dispatched Within National
portions of Sibley, Le Sueur, Carver, and Rice Standards

1008

Counties. This measure compares the speed
of dispatching departments to structure fires | 4.

— Soott County
and fire alarm calls against the national / \ / M N 0-106 Secs
standard. The standard measures how so%e AN "\/ T o secon
quickly fire calls are processed then —— Scott County

. . . 0% 1+ 0-64 Secs
dispatched by the 911 Communications

=== G4 Second

—
-

Center. These performance data are usedto | zox Srandare
determine fire risk ratings for homeowner /
. . . 0%

?nd commgraal flr'e insurance. Scott Cqunty 3888588388 88388858888888%8
is not meeting national standards on this i AR R AR RARENSRENSEENNANAEAS
measure. Sewewes 011 Phone Logger
C. Emergency Preparedness & Emergency Management
Emergency Preparedness: Program 228
All County employees must complete the
National IrTC|.denF Management System Count of County Staff NIMS Compliant
(NIMS) training; in the event of an 800
emergency, all departments in the County 700 —
are part of a response or recovery. Well- 00 /
prepared County staff more effectlvelly. o0 /’-’/
support the recovery of our communities /
following a disaster. NIMS training compliance 00 /
is also a requirement for many federal funding 300 /
sources and disaster aid. 200

] 100 ______-/
This measure shows the percent of staff who
have certificates on file for FEMA's ° T oms 2015 2020 2021 2022 2003
foundational courses (100, 200, 700). _C;’:af"? 74 58 S04 556 664 751

FEMA officials review compliance with NIMS Fewcers [nforsystem
training protocols as part of assessing eligibility for disaster relief funding and reimbursement.

These data reflect continuing improvement in the number of staff who have completed required emergency

management training. Improvements in onboarding protocols and communication between Employee
Relations and supervisors support stronger compliance with training expectations.
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Emergency Preparedness -- Emergency Response Volunteers: Program 208

Volunteers are an essential resource during an emergency. The Medical Reserve Corps (MRC) responds to
local public health emergencies and ongoing Public Health initiatives; Safety Communications (SAFCOM) assist
with weather spotting, call center/hotline, sandbag operations, and evacuations.

The accompanying graph shows the

number of volunteers and number of Emergency Response Volunteers

hours recorded for emergency response 7 =09 0 T
volunteers as tracked through a =] 2,000 120 %
centralized database. Not all volunteers s g
report their hours, therefore there is some * 3,000 %0 5
undercounting of the actual numbers. 2000 . -
Throughout the COVID-19 pandemic, 1,000 30
volunteer hours soared as medical and . = -

non-medical staff volunteered to staff 2018 2018 2020 | 2021 2022 2023
vaccine clinics, perform contact tracing, :z;rii':r::i” e ;4 : *_'_Z”: T_j‘ ;;D 5

deliver food and medicines, and provide a —a—Emergency memt vols - - . - N .

host of other critical services to support e SAFCOM VOl 20 e 20 EE 2 18

people. In 2021, many emergency
response volunteers were recruited into
paid employment by organizations running vaccine clinics, accounting for the drop in emergency response
volunteers in 2022. The County also maintains over 800 general volunteers who may be called upon to serve
in the event of an emergency or natural disaster.

Source: Better Impact
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D. Access to Resources to Address Basic Needs

Access to resources to meet basic needs such as food, shelter, and medical care is essential to survival of
individuals and stability for communities. They are more likely to be employed, more able to address the well-
being and educational needs of themselves and their children, and less likely to be involved in deep-end
government services. These services, provided on a short-term basis, are intended to help people address a
crisis and resume self-sufficiency. The following data provide information on access and service demand for
these essential services which serve as tools to securing safe, healthy, thriving individuals and communities.

Housing

The County’s Strategic Plan (2020-2025) included, for the first time, a specific objective related to housing and
homelessness. The Commissioners also prioritized investments in housing as part of the pandemic recovery
effort and earmarked federal ARPA dollars to address needs across the housing response continuum:

* S1 million was allocated to the CDA to support the purchase of four housing units specifically for
people living with disabilities.

* Approximately $1.3 million was earmarked to support community land trust homes in Shakopee.

* The County opened a re-entry home in Shakopee (2022) to serve men leaving incarceration settings; a
second site was opened in 2023 in Prior Lake. An ARPA allocation of $1.47 million was dedicated to
supporting the start-up of those homes, contracting with a non-profit service provider, and providing
some support for operations until 2026. A third re-entry home, this one designated for women, was
purchased in 2023 and will open in 2024.

* S$1.5 million has been earmarked to support four transitional housing units, in partnership with faith
communities, to support families experiencing homelessness. A faith-based non-profit organization
was awarded the funds and purchased a fourplex in Shakopee. The first families are moving into those
residences in early 2024.

* Funding was secured to purchase land in Prior Lake to advance the Shepherd of the Lake Housing
Opportunity (SOLO). This project is currently in the design phase for a 12-unit apartment building that
will provide Specialized Emergency Family Housing for families with minor children who are unhoused.

* The County Board continues to support opportunities for new housing resources in the southern part
of Scott County to address the needs of families experiencing homelessness in this more rural area of
the community.

Going forward, housing will no longer be a separate objective. Instead, strategies to address housing

resources and services will be included where it fits the best, aligned with other strategies for addressing
community and public safety.
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Community Indicator: Cost Burdened Households

A household is “housing cost-burdened”
when 30 percent or more of its monthly
gross income is consumed by housing
costs. People whose housing costs exceed
this percentage are more likely to struggle
to pay for other basic needs and may be
forced to make choices to drop health care
coverage, discontinue medications, use
less safe childcare, or skip meals to save
costs.

Almost a quarter of households in Scott
County struggle to afford their housing.

Data for 2023 are not available through
Minnesota Compass.

Share of Households Paying 30% or More of Income

for Housing

100%
90%

B80%

70%
60%

50%

40%
30%
20%
10%

0%
2011

2012

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022

I Scott County|31.8%

23.8%

26.8%|22.5%)|25.6%|27.1%| 22.6%| 24.8%|24.3%|23.5% | 22.9%| 23.3%

—@-Statewide |32.8%

29.7%

28.4%)28.3%)|27.0%|26.3%| 25.8%| 25.9% | 24.6%| 24.6% | 24.6%|28.2%

Source: Minnesota Compass, (2010-2022)

Homelessness Housing and Homelessness: Coordinated Entry List

The Coordinated Entry List is a centralized point of contact for people experiencing homelessness. It is also
the referral source for the new housing initiatives targeting support for families experiencing homelessness.

The associated data table reflects the number of single adults versus family households on the priority list
waiting for housing units to become available. Approximately 60 percent of households on this list identify as

having at least member with a disability.

Priority List

Households Active on the Coordinated Entry

50 S 57 59

LEBS YT IB8ES

M Single Adult Households

s=-r-rt Coordinated Entry Priority List, Manual tracking

Scott County 2023 Annual Performance Report

m Family Households

In 2023, the County’s only housing
resource for families experiencing
homelessness, the Families Moving
Forward program, discontinued services.
This change put added importance on the
new housing initiatives, listed previously,
to house families. Additionally, an influx
of state funds targeted at preventing
housing loss and homelessness supports
Scott County’s other prevention work.

Sixty-three households from the
Coordinated Entry list were referred to
housing units in 2023. Of those, 55
households obtained housing.
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Economic Assistance

Supplemental Nutrition Assistance: Program 168 (one-day service)

Counties determine eligibility and issue emergency benefits to expedite funding for food for those in
immediate crisis food situations. Supplemental Nutrition Assistance Program (SNAP — formerly known as food
stamps) provides food benefits. Efficient and timely processing of these applications help ensure access to
food without delay.

Percent of SNAP Expedited Applications Processed

. within One Business Da
This measure shows the percent of v

benefits established within one
business day. The state established a
minimum performance standard that
55 percent of applications would be
established within one business day,
but has suspended that target for 2023

a nd 2024. B Scott Co  |66.6%|63.5%) 70.9%(64 6% 66.7%|63.6%|65.2%| 65.8%(50.2%|63.8%| 70.30| 43.00 [40.80
—u—State Avg |69.0%|63.5%62.3%(64.0%|50.4%| 64.5% | 68.7%| 60.8%(69.6%| 48.6%| 44.80|3B.0%(35.50
—#—DHS High

Standard
— Threshold | 55% | 553 | 55% | 55% | 55% | 55% | 55% | 55% | 55% | 55% | 55% | 55%

B0% | BO% | BO% | B3% | B3% | B3% | B3% | B3% | B3% | B3% | B3% | B3% | 83%

seeceer. Human Service Performance Management Report

Supplemental Nutrition Assistance: Program 168 (30-day service)

This measure, like the previous one, looks at the timeliness of Scott County’s response to requests for cash
assistance and SNAP benefits using a 30-day timeline for issuing benefits.

Percent of Cash Assistance and SNAP Applications
Processed Timely

Scott County’s performance exceeds the
state’s minimum performance threshold
for one day processing and exceeds
state performance on both measures.
Performance is impacted by application
accuracy and the ability to reach
applicants for additional required
information. If applications are
incomplete, they may not be able to
process within the desired timelines.
The state of the economy also has an
influence: The greater the need for the
program, the higher the volume of
applications.

e

seececs. Human Service Performance Management Report
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Minnesota Family Investment Program: Program 169

This outcome measures the overall goal of the Minnesota Family Investment Program (MFIP), which is moving
people into employment and off public assistance. Positive outcomes on the Self Support Index are defined as
meeting state-established performance targets for the percentage of individuals working an average of 30 or
more hours per week or off cash assistance three years after the baseline data were collected.

The reason MFIP exists is to help families in the short-term and then move them to a position of self-
sufficiency. Scott County performance has exceeded the high threshold targets set by the Minnesota
Department of Human Services.

An individual’s ability to achieve and maintain employment is strongly influenced by the job market and the
availability of affordable housing, transportation, and childcare. The quality of the employment plan and
communication between Employment & Training and eligibility staff also affect this measure.

Three-Year Self-Support Index

100%
S0%
80%
70%
B0%
50%
40%
30%
20%
10%

. Scott
—  Lower
Threshold
———  High
Threshold

T2.3% | 72.3% | B5.9% | 63.5% | 68.1% | 71.3% | 74.4% | T2.3% | 70.4% | 6B.5%

T6.6% | 70.5% | 75.0% | 73.B% | 74.8% | 77.0% | 80.7% | TB.2% | 77.9% | T4.4%

#erer: Human Service Performance Management Report (MN DHS)
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E. Highway Safety

Pavement Preventative Maintenance: Program 46

Maintaining highway pavement in good condition is important both for driver safety and to maximize taxpayer
investment in roads by ensuring they last for full life expectancy.

Pavement Quality Index (PQl) was developed by the Minnesota Department of Transportation (MnDOT) and is
a pavement condition rating (with 100 representing the best possible condition and 0 representing the worst
possible condition). It is updated every two years, most recently in 2023.

In 2006, the County Board established an
expectation for the County to maintain an
average PQl of 72. This measure tracks
the percentage of the County Highway
system by average PQl. Investments in
routine maintenance (including overlays
and resurfacing), materials, workmanship,
weather, and traffic volume are all factors
that impact pavement conditions and
preservation. As a result, performance has
been stable, meeting the established 2005 | 2009 | 2013 | 2017 | *2019 | 2021 | 2023
target. In 2019, MnDOT changed its e[ 720 [0 [ 720 [0 | o | s | o
evaluation processes, testing entire

segments of roads and not simply testing

Average County Pavement Quality Index (PQl)

5
S

cEEB8ELTEES

*In 20158 MnDOT updated their data collection methodology

~ MnDOT Visual Survey, historically every 4 years; Reviewed every 2 years starting with

SeCtlons’ |ead|ng to greater accuracy Iin Somes: 2017; County Target PQL 2040 Comprehensive Plan, Transportation Chapter
the overall evaluation of pavement
quality.
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Pavement Condition: Program 49

This measure shows the percentage of the system in “fair/poor” condition increasing over the last decade. It is
important to limit the percentage of the system in “fair” condition to less than 30 percent. The goal is to
prevent roadways from slipping into the “poor” condition category, which would necessitate higher-cost
pavement fixes on those roadways.

( Percent of System by Pavement Quality Index |

T

Nl =

Wery Good PO (BD-100) Good POI{ED-79) Fair ar Poar PO {0-25)
2005 250% 637 11.3%
m 2008 19.6% G5 9 14.6%
23 210% G595 13.2%
w27 2025 BB T 13.2%
L el b 32T% 51.3% 16.0%
m2021 ZEGW 63,95 75%
. 2023 I7.8% 54,7 8.5% y

. _ MnDOT Visual Survey, historically every 4 years; Reviewed every 2 years starting with
| 2017; County Target PQL 2040 Comprehensive Plan, Transportation Chapter
Highway design and operations have advanced to apply the first seal coat after new pavement is constructed
and then on a seven-year cycle. Seal coating also plays a critical role in winter operations, as it provides an
abrasive material to the road surface, as opposed to a smooth pavement that can become slippery even with a
little frost.

Mill and overlays replace the top few inches of pavement and are performed on a 15- to 20-year basis. The
Highway Department has also been experimenting the past few years with a cement stabilization process to
strengthen the subbase where there are poor soils and constructability issues. It is expected this will extend
the need for a mill and overlay beyond the 20-year basis. Early results are favorable.

These activities provide greater pavement quality and increase the life cycle of a roadway. These activities,

coupled with the investments in the mill and overlay program, continue to yield a County PQl at or higher than
the Board’s established goal of 72.
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Resident Survey -- Citizen Rating of Road Surface Conditions

Residents’ feedback on the quality of road maintenance is critically important to assess the proper level of
services to provide in our communities. An important source of resident feedback comes from the Resident
Survey. Two questions were included in the survey that directly related to road maintenance. These two
corresponding graphs reflect residents’ responses.

-

The first question asked about impressions Citizens' Rating of County Road Surface

of overall road surface conditions. Sixty Conditions
four percent of respondents said County 100%
roads were in “good” or “excellent” z:

condition. Responses have been relatively 0%
consistent and positive over the last six
years, but resident opinion ratings are
much lower than the actual Pavement
Quality Index measures. The survey asks

about all roadways, not only County
highways, so this could explain the
differences in residents’ ratings versus

Z011

2013

2018

Z0z2z

W Excellent

6%

174

10%

13%

A6

3o

a5%

54%

WGood 3%

County highway conditions. The second
guestion is detailed below.

Frnnn Siroe Sy Siasistan S

Resident Survey -- Snow and Ice Removal: Program 54

The second question included in the Resident Survey related to road maintenance was a rating of snow and ice
removal on Countywide roads.

This measure indicates how well
respondents think the County is meeting

L00% residents’ expectations of safe roads in
0% winter. In response to the 2022 survey,
B0% 76 percent of respondents rated snow

Citizens' Rating of Snow and Ice Removal on
County Roads

70% and ice removal as “good” or “excellent.”
3: ] Examples of practices that support strong
0% performance include supervisors
30% physically reviewing road conditions
20% before calling for snow and ice control,
10% highway maintenance staff pre-treating
o 2011 2013 2016 2019 2022 roads whenever possible, and highway
M Excellent)  12% 21% 24% 25% 27% staff collaboration with patrol officers for
W Good 48% 50% 51% 48% 49% road/weather conditions.

semeees Seott County Resident Survey
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F. Building and Zoning Code Compliance

Zoning Ordinance Violations and Compliance: Program 147

Zoning ordinances provide for public safety, ensuring land is used in a way that does not create unsafe
conditions for that property or property owned by others. Examples might include water contamination or
hazardous waste creation or storage.

-

Zoning Ordinance Violations and Compliance
100% -
90%
80%
70%
60%

Open zoning code violations with s% | 9% 9% | 4% | 9% | 6% | 6% | 13%

court action
1 Open zoning code violations 5% | 20% | 28% 40% 29% | 37% | 14% | 40% | 47% | 32%
lClosedzonlngcode\‘nolatlonswmh 16% | 9% |12% 15% 6% | 12% 0% | 0% | 6% | 0%
court action

M Closed zoning code violations

. . 79% | 71% | 55% 36% | 56% | 47% | 77% | 54% | 41% | 55%
without court action

Source: City View
Active enforcement of zoning ordinances is important to preserve property values and protect the
environment and natural areas of rural Scott County. Citizens can be assured that zoning regulations are
responded to and enforced in a fair manner.

This measure displays the percentage of complaints that remain open or have been resolved voluntarily versus
the complaints that were referred to the County Attorney's Office.

Staff in this program area continue to show high rates of case resolution through agreement rather than court
action.
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Building Code Violations and Compliance: Program 146

Active enforcement of ordinances and codes is also important to ensure structures in rural Scott County meet
all applicable codes and are safe for the residents. This measure displays the percentage of complaints that
remain open, or have been resolved voluntarily, versus complaints that were referred to the County
Attorney's Office.

Bulizlgjng Code Violation Resolution

100% - —1 —

80% - —

60% -

40% -

20% -

0% -

2015 | 2016 | 2017 | 2018 | 2019 2020 | 2021 | 2022 2023

Open building code violations
with court action

= Open building code violations | 25% | 36% | 25% | 22% | 75% 0% | 40% | 100% 25%

m Closed building code violations
with court action

9% 8% 0% 0% 0% 0% 0% | 25%

25% | 9% | 25% 0% 0% 0% 0% 0% 0%

B Closed building code violations

Source: City View

Skillful engagement by Building Inspections staff is the primary factor in this exceptional performance. Courts
are granting more continuances, anticipating resolution outside of the court process.
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Part lll. Progress on the County’s Strategic Plan (2023)

In 2023, the County has made progress towards the Board’s objectives for reducing recidivism and keeping
communities safer; preparing and responding to emergencies; and ensuring access to resources to address
basic needs including food, housing, and medical care.

e Performance data. Community Indicators and program-level data reflect positively on community and
public safety outcomes:

o Serious crime rate statistics kept by the Bureau of Criminal Apprehension show an annual drop in
the number of serious offenses committed over the last three years. County crime rates are lower
than state rates. The number of major crime filings, and the total number of criminal filings overall
by the Scott Count Attorney’s Office, is also down.

o Recidivism rates for adults convicted of felonies have dropped, and now meet state performance
targets for the first time in five years. This may be correlated to work done by Community
Corrections to understand recidivism and employ strategies (e.g., staffing ratios, caseload sizes,
programming, supervision standards, et cetera) to mitigate gaps.

o Specialty Court graduates show improvement in life factors and lower recidivism.

o The Sheriff’s Office provides timely responses to law enforcement dispatch calls and calls for patrol
officers. Law enforcement dispatch calls are generally answered with the national standard
timelines, with data trending upward. Forty-five percent of calls receive a response from a patrol
officer in less than three minutes. Data are not as strong for timely responses to fire dispatch calls.

o Respondents to the 2022 Resident Survey expressed high ratings of feeling safe in their homes and
neighborhoods.

e Community Corrections. Perhaps the biggest point of progress in 2023 was the work done by Community
Corrections leaders and County Commissioners from across the state to successfully advocate for a new
funding formula for Community Corrections. Although the formula did not eliminate the funding gap, it
did narrow the gap and allocated new funding levels primarily to support probation supervision. Scott
County added 10 new positions, creating opportunity to provide specialized programming and supervision
at the correct intensity to address risk and prevent recidivism. The department will be accountable to
show impact of adding those positions on program outcomes.

e ARPA Funding. In 2022-2023, the County Board invested ARPA funds to hire time-limited positions in the
County Attorney’s Office, Community Corrections, and the Courts to address the pandemic-related backlog
of cases which were negatively impacting individuals involved in the justice system and costing taxpayers
for extended time spent in the Jail. Those efforts successfully resolved the backlog more quickly than
anticipated and Scott County Court dockets are now current, and time-limited positions are being
eliminated.

¢ Jail Improvements. The Jail Study was completed in 2022, with a one-year follow up report to the Board in
2023. The Study included recommended strategies for reducing both recidivism and high rates of staff
turnover. As a result, staff positions were added, changes were made to the delivery of medical services,
a social worker was embedded, and the role of the re-entry worker was revised. Jail Administration
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supports ongoing continuous improvement efforts through their own process changes and the
implementation of technology solutions. Results after the first year are positive, with reductions in the
rates of staff turnover with continued examination of outcomes over time.

The Jail Study also recommended embedding a social worker and aligning that position’s work with a re-
entry probation officer and the program staff in the Jail. The Coordinated Response team includes a social
worker position in the Jail, and that position was implemented immediately. Some delays occurred in
redesigning the re-entry probation officer position, and coordination of roles and duties was recently
completed. Performance measures, including the number of people served and the number/percent of
people served who return to the Jail will be tracked as one measure of program effectiveness. In 2023, the
embedded social worker met with 505 individuals to support successful transitions out of Jail and links to
services as needed.

e Housing. The Board’s significant investment of ARPA dollars into building out the housing continuum have
expanded housing options and helped to fill gaps. In addition, the Board defined the County’s role in
housing and accepted a Housing Strategic Plan that sets forth a roadmap to complete the build-out of
needed housing resources.

Investments in prevention remain a top priority. The County, along with the Community Action Program
(CAP), is using new state funding to help prevent housing loss. Correlating data show reductions in the
numbers of people on the Coordinated Entry list since the infusion of new state prevention dollars.
Additionally, the Board approved an Innovation Grant for a pilot program to engage landlords before
people are evicted. That project, in partnership with the CDA, is in the design phase and will include
program evaluation data collection to measure effectiveness.

e Highway Maintenance. Nearly all data sources reflect positively on the quality and maintenance of road
conditions. Crash rates are low, the Pavement Quality Index is high, and over two-thirds of respondents to
the 2022 Resident Survey indicated roads are in “good” or “excellent” condition. In 2023, the County
Board reviewed its own target for maintaining the Pavement Quality Index (PQl) at a 72 rating, and
endorsed this as an appropriate level of service to maintain both cost-effectiveness and safe road
conditions.

e Building and Zoning code violations are generally resolved in a collaborative manner with community
members.

e Economic Assistance. County Economic Assistance programs are meeting some, but not all, of the state
performance targets used to measure effective, efficient service delivery. The local economy, the job
market, and spikes in demand for services following the pandemic were the most identified barriers to
stronger performance. Economic Assistance and Child Support program staff are available for consultation
at the Family Resource Centers to provide broader community access.
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Going forward

e Criminal Justice System. The existing Strategic Plan includes an evaluation of the local justice system that
would lead to a five-year strategic plan impacting efficiency, effectiveness, and opportunities to reduce
recidivism. A consultant is currently being sought to complete that work, using the Justice Steering
Committee as the executive sponsors of that evaluation.

An emerging challenge for the criminal justice system is the elevation in the number of Rule 20
competency evaluations being requested in both juvenile delinquency and adult criminal cases. While
these evaluations are necessary in some cases, overuse creates unnecessary delays in case resolution,
sometimes extended jail stays, and creates resource drains on Mental Health and other County services.
Examining current practice and processes for making these requests (as well as aggregate outcome data)
may assist all justice partners in ensuring these evaluations are occurring on the appropriate cases.

e Housing. The County will move forward on housing projects begun last year. Allos will open, serving four
families. Construction will begin on the Shepherd of the Lake Housing Opportunity project in fall 2024.
County staff are also engaged with city representatives from Belle Plaine to consider a housing opportunity
with a faith-based support network for families.

A women'’s re-entry house will open in 2024 in Shakopee. The County must develop a long-term funding
sustainability plan for all three re-entry houses once ARPA and existing grant dollars are no longer
available.

e Dispatch. The County is currently in negotiations with Hennepin County for shared dispatch resources,
launching in 2025. The plan would be scalable, allowing other jurisdictions to join later. This represents a
step towards a regional model for delivering dispatch services that may make better use of resources and
create stronger back-up capabilities in the event of major incidents.

e Emergency Management. Pandemic relief dollars have been allocated to construct two 800 MHz radio
towers, replacing an existing tower in Jordan, and adding a new tower in the Shakopee area, to improve
public safety communications in these high-density areas. The costs for both towers can be moved off the
County levy, paid for by revenue recapture funds. Beginning in 2024, Emergency Management has
launched training sessions and tabletop exercises for elected officials, senior leaders, and SCALE partners.
Additional community education and engagement activities, perhaps through the use of volunteers, would
support improvements in the public’s own level of preparedness.

e Data. There are some significant challenges in collecting and analyzing data necessary to fully inform
decisions within this Objective Area. There are few/no shared databases; differences in definitions of core
measurements (e.g., recidivism) and the LETG system has limited reporting capabilities. Opportunities to
refine and improve data collection exist as part of the criminal justice system evaluation, through LETG
replacement systems, and through the County’s Enterprise Resource Planning system.
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Introduction: Public Records Objective Area

The Public Records Objective Area encompasses County programs which collect, maintain, and distribute
records that are critical to residents. Public Records program areas maintain documents which serve as the
source of truth for many legal rights, responsibilities, ownership, and value. These programs typically

represent some of the core functions for which county government was created and are foundational to
orderly communities.
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Part I: Progress on the Strategic Plan

Programs within the Public Records Objective Area have a primary impact on the Performance Objective
because of their focus on efficiencies and changing business models to support improved outcomes. The chart
below provides an “At-A-Glance” summary of work towards the objective.

Objective: Performance: Performance: Identify and implement changes to service delivery leading to
improved outcomes.
e Strategy: Design and implement business model changes that improve service delivery.

AT-A-GLANCE PROGRESS SUMMARY (2020-2023)

Completed In Process Opportunity
* Conducted efficient elections with e \Vitals, Licenses, and Permits
accurate results (VLP) portal is in process,
* Congressional redistricting project with anticipated launch in
completed with broad community summer, 2024
involvement; completed on time e Innovation Grant: Increase
* Implemented appointment-based options for online portals

scheduling and later hybrid business
models in Customer Services — reduced
wait times for customers

* Expanded online portals in some
business areas (e.g., Tax and Building
Permits)

Part ll: Measuring Impact

Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the desired impacts. Monitoring Community Indicators and program-level
performance data provides essential information for program leaders, elected officials, and taxpayers on
whether the work to implement new strategies created the intended effects.

Due to the nature of the work, Public Records Objective Area outcome measures most often evaluate the
accuracy of the records and/or the efficiencies involved managing them. These program areas have effectively
leveraged technology solutions to support time savings and efficiencies. As an added benefit, the automation
of records often makes program data available and accessible.

The following series of data sets provide an examination of accuracy in records and efficiencies in
management that support reliability and trust by residents.
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A. Elections
The most recent elections were held in 2022, and the data below reflect voter turnout statistics and
performance by the County Elections staff.

Community Indicator: Voter Turnout

In the 2022 presidential election, 68,297 votes were cast. Of those, 15,525 voters voted by absentee ballot.
The percentage of absentee voters’ changes from election to election, based on many factors. The number of
absentee voters dropped considerably in

2022, and are likely more reflective of a Scott County Voter Turnout
regular, post-COVID world. 100%

0%
These data reflect voter turnout for the :ﬂ:

County and the state for the last six general 60
elections. Data compares the percentage of 50%
registered voters who cast ballots. Rates of
voter turnout in Scott County have been

considerably higher than state rates during 10%
both presidential and midterm elections. 0%

GO0 County
Turnout
== NN Turnout 558% | 76.4% | 505%

* Denotes Presidential Elections

G6% S6%

_ Scott County data: Scott County Elections Report
Voter Administration: Progra md42 Minnesota data: MN Secretary of State, Historical Voter Turnout Statistics

It is imperative that voter registration

s ) information is updated within the
Percent of Accuracy statutory timelines to ensure voters are

100% casting ballots in the correct precincts;
90% - that they have not voted twice; or that
BO% - they have not been deemed ineligible to
70% - vote based upon citizenship, residency, or
60% 1 incarceration.

50% -

:gi This measure provides information on the
205 | number of voter registrations that are

10% | current.
™ T2014 2015 [+2016] 2017 [ 2018 [ 2019 [2020[ 2021 [ 2022 These data reflect performance from the

|I'96 of Accuracy |94 8% |94 5% |97 6% |96.4% |96.9% |99 0% |99 .4% |98 9% (96.1% |ast national eIection. There were no

Source: Statewide Voter Registration System; PVC & NCOA Notices Sent: Monthly Totals state or national elections held in 2023.
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Election Administration: Program 40

This performance measure captures the accuracy rates of post-election reviews, comparing results from votes
submitted through an optical scanner against a hand count of votes in selected precincts. This review is
mandated when electing U.S. presidents,
vice presidents, and members of Congress.

Accuracy of Post Election Review

The comparison of the results from the

100.00
voting system and the hand count must be 99.95
accurate to within one-half of one percent #9.30

99.85

(or not more than two votes in a precinct
where 400 or fewer voters cast ballots).

% Accurate

These data reflect performance from the
last national election. There were no state
or national elections held in 2023.

feerers Ballots/Precinct Summary
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xation and Property Assessments

Property Valuation and Assessment: Program 137

To ensure everyone is paying their fair share of taxes, residents must have confidence the value determined
by the Assessor is close to a property’s actual market value. The median ratio measurement serves this
purpose by identifying an acceptable range and reviewing the overall assessment level each year.

The overall median ratio for each jurisdiction is considered acceptable by the Minnesota Department of

Revenu

e if it lands between 90 and 105 percent of market value.

Sales Ratio for Residential and Commercial/Industrial

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 301F 2013 2014 2015 2016 2017 2013 2015 2020 2021 2022 2023
Assessment Year

— §— Residential —— Commercial /Ind ustrial

Sowrce:

Factors

: MN Department of Revenue Sales Ratio Reporting

that support strong performance include:

Scott County
continues to
demonstrate
exemplary
performance and
leads efforts to advise
state agencies on
policy and practice
changes. Annually,
Scott County collects
over 99 percent of
taxes assessed by the
County, cities,
townships, schools,
and special districts.

Scott County has the highest percentage of Senior Accredited Minnesota Assessors Licensed staff in the

metro area.

Strong supervision, regular staff training, and attention to accuracy in staff performance reviews are

systemic supports for consistently high performance.

Data on assessments, property values, tax statements, and related information are shared annually at
County Board meetings, SCALE meetings, and other public venues to support transparency and

understanding.
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Building Inspections: Program 146

Proper administration of building codes ensures all structures, and their included systems are meeting
minimum health and life safety requirements. Staffing levels, staff experience, and time for proper
completion of inspections and plan review is essential in the process of determining whether the Building
Inspections Department can effectively administer and enforce building codes.

Residential Commercial

—Target —Target

23 23 23

212
205
193 194 19.3
I w-ﬁ I I : ms
2007 2015 2019 023 2007 2015 2019 023

Sowrce: 50 (Insurance Services Office)

The Insurance Services Office (I1SO) Building Code Effectiveness Grading Scale (BCEGS) rates the effectiveness
of a Building Code Department’s ability to effectively administer the building code. These data are taken from
the latest BCEGS report based on a Scott County Building Inspections Department survey from information
related to calendar year 2021. The most recent BCEGS report was issued in 2023.

This survey is completed every four years and is important to the building owners of rural Scott County as
property insurance rates may be based on the score at the time their permits are in process. A perfect score
in this rating scale would be the target of 23 points. Used as a performance measure, the BCEGS can help
identify areas needing improvement.

These data show Scott County's BCEGS score has increased in 2023. The increase in rating is reflects changes
to staffing levels and experienced staff.
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C. Property Records

Property Document Recording: Program 110

This measure provides information on the timeliness of land recording processing. Minnesota Statutes require that 90
percent of all documents be submitted, recorded, and returned within 10 days. By meeting these requirements, the
public can have confidence their interests in
Compliance Rate the property are being preserved and
protected, and that the information they need
is current and accurate.

100.00%
98.00%

96.00%

The average turnaround time is 0.6 working
days, well within the 10-day state
performance target. Scott County has
consistently exceeded the state targets for
timely processing. In 2023, a total of 18,991
property documents were processed in Scott

94 .00%

G2.00%

Q0.00%
88.00%
86.00%

84.00%
2018 2015 2030 2071 2022 2033 County, about 6,000 fewer when compared to

W Compliance Rate| 99.74% | 99.16% | 99.85% | 99.89% | 99.77% | 99.53% 2022. Of those, 73 percent were filed

——Gtate Target 50.00% | S0.00% | 90.00% | 90.00% | S0.00% | S0.00% electronically. Residents’ use of electronic

filings spiked during the pandemic but has
returned to pre-pandemic levels.

st RecordEase software

Surveyor Administration: Program 111

This measure provides information on the time it takes to review subdivision plats that are submitted to the Surveyor's
Office. The measure shows the number of days from first submittal to completion of the review. The metro area best
management practice (BMP) target is fewer than 30 days.

Property cannot be transferred to new owners Plat Review Turnaround Time

until the plat is recorded, so delays can add 123:
additional costs to land sellers and buyers. 205
7085
In 2023, the number of plats reviewed — 48 — by 0%
the County remained relatively stable. Most of 50%
the delayed reviews occurred in the fall, when a 40% -
large number of plats were submitted. Staff 30%
time was also prioritized to ditch and right-of- % |
way projects. A small number of complex plats 0% |
or complicated easements also needed review 2017 | 2018 | 2019 | 2020 | 2041 | 2022 | 2023
hat m=14Days | 16% 22% 20% 16% 15% 19% 17%
at that time. = 1530 Days| 58% 1\% | 54% | 4% | 43% 73% | 46%
i i m>30Days | 26% 45% 26% 0% 42% 8% 7%
Eighty percent of section corners have been
L .

verified. swecer: Sharepoint Parcel Modifications List- Plats - aka PLAT TRACKER
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D. Customer Service

Customer Services includes a range of Licensing and Permitting functions, as well as Motor Vehicle Records,
Vital Statistics, Passports, and some cash receipting. Most of these services are not mandated, but residents
expect convenient access and local availability.

This measure shows how residents are accessing Customer Services and the number of transactions
completed annually.

Since June 2021, the County has maintained a Customer Service Visits by Type
hybrid service delivery model in Customer PR
Services in response to the needs and E &0 — —l\
preferences of the community for both £ 50 \ ’./-—
appointment and walk-in options. 40 \____./

30
In 2023, there were 44,304 visits to the 0
Customer Service counter. Of those, 18,263 10
visits occurred by appointment (41 percent) 0T o018 | 2013 2020 2071 | 2022 2023
and 26,042 visits occurred as walk-ins (59 == Appointment 1so7 | 16857 | 18283
percent). Vehicle Records and Drivers’ License _WEI:T:HSI_‘S a,;agn 15:333 zﬁ;m
appointments increased over the previous —B-Transactions | 61249 | 50731 | 32,735 | 31282 | 42,784 | 49,305
year. Demand for other licenses, permits, and

certificates remained relatively flat. feeeees. Manual tracking and Scheduling Software - No Wait Inside

Residents also expect convenience. This

Customer Service Wait Times measure shows the number of minutes
g 40 customers wait for service at the
(=
s 3 Customer Service counter. Additionally,
30 .
’ performance over time has been
20 impacted (either positively or negatively)
15 by various software solutions. Some
10 caution should be used in examining
5 :. . . .: these data as collection methods changed
01 2020 over time, making direct comparisons
Pre- 2019 Jar-M 2021 2022 2023 .
2017 August a’; a | anDec | Jan-Dec | Jan-Dec difficult. However, they do serve as a
= Average marker of progress towards reducing wait
8 18 34 i 8 7 . .
All Customers times for services.

Source: Manual tracking and Scheduling Software - No Wait Inside
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Part lll. Progress on the County’s Strategic Plan

In 2023, the County has made progress towards the Board’s objective of identifying and implementing service
delivery changes leading to improved outcomes.

* Data from nearly all program areas meet or exceed state or local performance targets. Strong
supervision, well-trained staff, and the robust use of technology solutions support accurate records,
efficient processes, and improved data reporting capabilities. These factors combine to bring down the
overall cost of government and therefore the tax burden on residents.

* Legislative changes in 2023 significantly impacted programs within this Objective Area:
* Customer Services:

o State funding for the Deputy Registrar increased, thereby reducing the impact on the
County levy for the costs of services.

o Other changes included implementation of the Drivers’ Licenses for All legislation,
making it possible for people to obtain drivers’ licenses or legal identification cards
regardless of immigration status; waivers of some drivers’ license/motor vehicle fees for
military veterans; and improved access to some motor vehicle records.

o New Black Out license plates became available, with over 52,000 sold by April 1, 2024.

* Elections. State dollars were also allocated for the Voting Operations Technology and Election
Resources (VOTER) Account, which provides additional funding to local governments to offset
costs associated with election administration.

* Tax and Assessment. A legislative change in 2023 approved Alternative Reviews, or the use of
technology to conduct property assessments through remote observations. In 2023, Scott
County Assessors conducted 16,021 reviews on new or existing properties. Alternative Reviews
were conducted on 85 percent of those evaluations. This time savings allowed staff to commit
more time to assessments that could not be completed remotely; to those with higher degrees
of complexity; or to other activities within the Assessor’s Office. Additional years of data are
needed to fully evaluate the impact of this technology solution on overall performance.

* The availability of forms in languages other than English was identified as an opportunity for
improvement during the last budget cycle. Funds were approved to translate 240 County forms across
the organization.

* The County’s Data Privacy Coordinator was repositioned within the organization, serving as a central
point of entry, and tracking data requests made by the public. Processes for reviewing requests and
releasing data have been streamlined and occur in alighnment with the County Attorney’s Office
direction and practices. New software will build capacity for the County to accept, track and report on
data relevant to the timely response to data inquiries.
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Going forward:

e Staff assigned to elections are preparing for the 2024 presidential election. Staff members are
working to implement changes made to processes and requirements for voting and elections
administration. Strong partnerships with city and township precincts and election officials will support
this work. Elections staff is also engaging in community outreach efforts to recruit, train, and support
election judges from both political parties and from diverse backgrounds.

o Staff will finish testing and implementation of the VLP online portal, making access to records,
applications, and payments more convenient for customers.

e Innovation Grant dollars (2023) were awarded to further expand online services, including online
payment portals. ldeally, these technology solutions would interface directly with the County’s
financial systems, minimizing the staff time spent on data entry and improving the accuracy of the
submission. A needs assessment and planning for future applications is in process. Once planning is
completed, this process will likely continue over the next few years through the Capital Improvement
Plan (CIP).

e Language Line Accessibility software will be installed across the organization to improve the experience
of non-English speaking customers and reduce delays in serving them.

e Public Records represents business areas that continue to push themselves for higher performance,
often using technology solutions. Website accessibility tools and scheduling software for the Regional
Training Facility are examples of projects to be explored in 2024.
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Internal Services

Introduction: Internal Services

Internal Services departments provide the infrastructure, support, and resources that enable externally facing
business units to achieve their goals in efficient, effective ways. In its broadest sense, Internal Services can be
defined as groups of related activities and resources that are administered to support the needs of programs
and obligations of an organization. They are the essential services that are happening behind the scenes so
that business units can do their day-to-day work to achieve larger outcomes. Internal Services programs also
serve an important regulatory or monitoring function, ensuring compliance with County policies and
mitigating enterprise risks.

Because they are intertwined into the work of other business units, they are incorporated into the five
Objective Area Teams. However, to examine their performance, and potentially any budget needs, Internal
Services are pulled together in this chapter to examine their impact on cost-effective and efficiency service
delivery.

Internal Services groups include Employee Relations, Accounting, Payroll, Information Technology (IT), Budget,

Quality Improvement, and other internal-facing services. Some of these departments are dual sided in that
they have both a public and an internal focus for their work (e.g., Employee Relations).
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Part I: Progress on the Strategic Plan

Programs within Internal Services have impact on all objectives and strategies within the existing Strategic
Plan, with primary impact on the Performance Objective and related strategies.

A. Objective: Performance: Identify and implement changes to service delivery leading to improved

outcomes.

e Strategy: Broaden community participation in all aspects of planning, decision-making, and plan

implementation.

e Strategy: Evaluate and address Scott County government operations based on the 2040

Comprehensive Plan.

e Strategy: Recruit, retain, and support a high-quality, culturally-informed workforce.

AT-A-GLANCE PROGRESS SUMMARY (2020-2023)
(NOTE: Internal Services has contributed or impacted all Objectives & Strategies)

Completed

In Process

Opportunity

Constructed a secure courtroom
in the Jail

Completed County Commissioner
redistricting on time with
community involvement
Developed a community
engagement charter

Hired community outreach
officers and manager

Senior leaders completed
Individualized Diversity Inventory
(IDI)

Developed budget books and
hosted budget conversations
with the Commissioners
GC-West opened (June 2021),
GC-East re-opened (2022), both
projects on time/under budget
Fees for services recalculated to
cover but not to exceed total
costs; Libraries went “fine free”
Commissioners Weekly Activity
Report Dashboard

Expand role of advisory teams in
informing policy and making
decisions

Study operations at the Central
Shop campus and evaluate future
use/needs

Planning for future of Regional
Training Facility

Enterprise Resource Planning
software (ERP) implementation,
go live scheduled for 2026
Develop Objective Area Teams —
focus on outcomes for planning
and investments

Implement recommendations
from the ER Gallagher Study
Implement referral and retention
bonus to support staff stability in
the Sheriff’s Office

Develop and implement
leadership philosophy and
training

Engage County
employees in civic and
community groups as
part of an outreach
strategy

Evaluate organization
maturity model and
review/revise budget
policies and personnel
policies in accordance
with a growing
organization

Staff turnover — retaining
top performers
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Part ll: Measuring Impact

Effective strategic planning relies on implementation of new strategies as well as an evaluation of whether the
changes made resulted in the desired impacts. Monitoring Community Indicators and program-level
performance data provides essential information for program leaders, elected officials, and taxpayers on
whether the work to implement new strategies created the intended effects.

Performance measures for Internal Services focus primarily on efficient, timely, and accurate execution of
their responsibilities. At a program level, the data in this chapter represent performance on those measures.
Nearly all Internal Services expenses are on levy, and impact the overall cost of government, reflected in the
following Community Indicator.

Community Indicator: County Levy as a Percent of Personal Income
The price of government is a measure of the economy’s ability to generate property tax revenue necessary to

fund County programs and services. In other words, the price of government is the tax cost that residents pay
for all County government services as a percentage of total personal income generated by residents.

County Levy as a Percent of Total Personal This measure is the total levy divided by
S Income the total personal income of residents,

- showing the average percentage of
a% income spent for County services.
TH

6% Data for 2023 are not available.
Lt
4%
EL ]

2%
1%
0%

% of Levy to County's Personal Income

2018 2015 2020 2021 2022
W Scott County 0.73% 0.73% 0.72% 0.66% 0.65%
B Al Communities|  3.04% 3.02% 2.97T%H 2.73% 2.75%

femrees Annual Scott County Budget and US Bureau of Economic Analysis
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Employee Relations: Staff Turnover Rates: Program 9023

Staff turnover may negatively impact service delivery and generate expenses tied to recruiting and hiring new
staff. Monitoring the rate of staff turnover is important in recognizing trends or patterns occurring within the
organization that might need to be addressed. Some turnover is natural for an organization, some
departments experience turnover at higher rates than others. The number alone is neither implicitly good nor
bad, and these data are used most effectively when looking at trends over time.

The turnover rate provides an average of

the number of full-time and part-time Scott County Emp]gvee Turnover Rate
10060

employees in budgeted and classified
positions who leave as a percentage of the ::
average number of full-time and part-time 70%
employees. It is a measure of the amount 60%
of “churning” that is occurring due to the =0%
coming and going of staff into and out of ;E:
the organization. 20%
10%
Nationally, workforce analytics data reflect 9% 12014 | 2015 | 2016 | 2017 | 2018 | 2018 | 2020 | 2021 | 2022 | 2023
increasing rates of separation as the WRetirement Rate| 2% | 5% | 2% | 1% | 2% | 2% | 3% | 3% | 3% | 2%

W SeparationRate | 6% | 10% | 8% | 12% | 9% 6% B% | 7% | 13% | B%
Turnover Rate B% | 15% | 10% | 13% | 11% | 8% G% | 10% | 16% | 10%
Number of Emp 111 | 75 96 76 63 64 6% 124 | 7B

impact of the pandemic subsides. In 2022,
Scott County saw its highest rate of
turnover. In 2023, turnover rates returned
to be more consistent with a five-year

Femrnes Infor
trend.
Scott County Proportion of All Employee Departments and divisions experience
Turnover from Each Division turnover rates differently. The data below
1o0ss show turnover rates by division for the last
90% .
80% three years. Referral and retention
70% incentives have been offered to support
i: staffing stability in the Sheriff’s Office
40% programs.
30%
20%
10%
0% o o L__.Pld_ =
minist mm anning N ranspor
ration Attorney Services HHS oms & Res shenft tation
m2021| 31% 6.2% 5.2% 29.2% 6.2% 4.5% 32.3% 12.3%
m2022| 33% 6.5% 9.7% 37.1% 2.4% 3.2% 32.3% 5.6%
m 2023 38% £.4% 9.0% 29.5% 2.6% 9.0% 33.3% £.4%
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Employee Relations and its business partners have worked together on the Board strategy which supports
hiring and retaining a culturally informed workforce. This measure shows the composition of the workforce by
race/ethnicity (the data comes from
information that is self-reported by
employees). This measure serves as one

Scott County Employee Diversity by Race and

o Ethnicity
marker for examining progress on the 1008
strategy and is also focused on only one 0% | ETT— - — - ~ -
element of workplace diversity. 80%
0%
B0%
Almost 89 percent of Scott County 0%
employees are White/Non-Hispanic, 40%
compared to 77.8 percent of the general 30%

population in the County (US Census; ﬁ:
American Community Survey, 2018-2022). - e
These data show movement towards a pool

of employees that more closely reflects
population demographics within Scott
County.

2016 | 2017 | 2018 | 2015 | 2020 | 2021 | 2022 | 2023
—+—MNon BIPOC| 95.0% | 93.6% | $2.3% | 92.1% | 91.4% | 85.6% | 85.2% | 88.7%
-B—EBIPOC 500 | 64% | 7.7% | 7.9% | 94% | 10.4% | 10.8% | 11.3%

Serrers Infar

Residents Survey: Citizens’ Overall Impression of Scott County Employees

When citizens have contact with County
employees, they form an impression of
how well their local government
operates. Employees are the face of the
County; their interactions with residents
are important in determining how County
services are perceived and influence
residents’ thinking about the value they
receive for the taxes paid.

Citizens' Overall Impression of Scott County
Employees

In the 2022 Resident Survey, 83 percent
of respondents said their overall
impression of employees was “good” or
“excellent.”

This measure is an indicator of how well
we are attracting and retaining the
employees with the right level of talent and
skills needed to deliver quality public
services as expected by our residents.

feeeees Seott County Resident Survey
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A. Fleet

Fleet Motor Pool: Program 9012

This measure allows us to see the total number of miles that were put on by mileage reimbursement and
motor pool with a grand total for each year.

: ) These data tell something about
Scott County Employee Miles Driven for County employee use of the fleet resources,
Business

200.000 reflecting the total number of miles that
were driven in the Scott County Motor

00,000
500.000 Pool system. General Motor Pool and
’ department vehicles are included in the

400,000
total.

300,000

200,000 . . .
Reimbursement miles were paid out

100,000

reimbursements to employees for

2018 | 2019 | 2020 | 2021 2023 personal vehicle use for Scott County

# Reimb t i
SIMBUBEMENt | 453 544 | 123617 | 72,532 | 58,160 | 58,315 | 78,478 business.
Miles Driven

BN Motor Pool &
Department Miles

0

528,751 | 318,359 | 201,841 | 214,743 | 341,282 | 345,041

- \ \ e
Scott County, MN, Fleet Team Drives Down Costs to Taxpayers @
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Fleet Management: Motor Pool Vehicle Maintenance: Program 9012

Caring for County assets is part of the County’s goal for responsible government. Fleet vehicles are one
example of assets that require care and maintenance to reduce long-term costs associated with premature
replacement or costly repairs that could have been avoided.

Fleet vehicles (e.g., cars, snowplows, and
squad cars) and other equipment are a
100% major investment for the County and

Preventative Maintenance Compliance

ﬁ replacing them accounts for a significant
0% portion of the Capital Improvement Plan
60% each year.
508
A% .
0% This measure shows the percentage of
20% preventive maintenance work completed
10% on time. A significant improvement in
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 timely preventive maintenance was
W Late 40% 13% 8% 5% % 10% 8% gained through the implementation of
EOnTime| 60% 87% 92% 95% 93% 0% 92% .
new scheduling technology.

AssetWorls - Scott County Fleet Maintenance Sofware The Fleet Maintenance program
PM Compliance Report at 1 meter over continues to demonstrate strong

performance when measuring timely preventive maintenance of County vehicles. Software systems and
scheduling flexibility for drivers have supported this performance.

Source:

In a survey of Fleet users conducted in 2023, 92 percent of respondents endorsed a positive overall
satisfaction rate when considering the quality of staff, vehicles, and system. This rating is a 7 percent increase
in reported satisfaction.
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B. Information Technology

Data User Experience: Program 9027

This measure tells the story of system availability and stability, which directly impacts the work of County staff

while serving the citizens and community. Year me, .,EH, System A““abi“t.’,
Data reflect reliable access to both the oo 99.94% 1o0% 99.93%
internet and the VPN. Up-times for
essential systems are reported weekly in sa.s
the Commissioners’ Weekly Activity
Report. .
98.56%
The goal is to have technology and =
systems available to deliver services in a -
timely and effective manner. System
availability percentages are the total 9.5
number of hours available in a year, less Intemet
the hours of downtime from unplanned 2021 W2022 W2023
outages, resulting in the number of hours Someers [T Metrics Data

a system was available.

C. Building Facilities

This measure tracks the amount of staff time devoted to preventive maintenance, which is regularly scheduled
repair and maintenance needed to keep building components -- such as HVAC systems, roofs, plumbing, and
electrical systems -- running efficiently

Facilities Staff Time Devoted to Preventative and to extend their useful life.

Maintenance o . . .
Activities include inspections, lubrication,

1,400
1,200 calibration, and parts replacement.
1,000
800
600
“wa Ll BT
200
0 Monthly — Q rt i 5
Annual PM t::;ﬂ Y varterly A:::Jlal Weekly
m 2020 PM Hours 161 1,212 155 328 431
m 2021 PM Hours 188 1,163 96 410 395
m 2022 PM Hours 175 1,042 118 421 367
m 2023 PM Hours 167 1,034 145 457 405

Source: Cartegraph
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Part lll. Progress on the County’s Strategic Plan

In 2023, Internal Services business areas supported the daily work of the organization and business unit efforts
to advance Strategic Plan initiatives:

Performance data from Internal Services generally reflects strong performance. Examples include
lower rates of staff turnover; high rates of IT system availability; preventive maintenance in facilities
and fleet continues to be a strength; the overall cost of government, as measured by the County levy
as a percent of personal income, has gone down for the fifth consecutive year.

Staff members from across the organization are engaged in the design, configuration, testing, and
implementation of the new Enterprise Resource Planning (ERP) system. Internal services have been
most heavily impacted in these initial phases of the project. This new system will transform how
Internal Services departments engage with business units in the future. In addition to creating greater
efficiencies and significant improvements in reporting capabilities across the organization, the new ERP
system will move transactional work, currently conducted by Internal Services staff, to a self-service
model for business units. This shift will allow time for Internal Services staff to be more engaged in
analysis and strategic work with business units to drive future program improvements.

In 2023, the County completed an organizational restructuring, re-assigning existing positions under a
newly created Transformation & Enterprise Services Division. This new division brings together
Continuous Quality Improvement, Community Engagement, Libraries, Business Relationship Managers,
Volunteer Services, and Communications to help resource and support business units across the
organization in making improvements to the efficiency and effectiveness of service delivery.
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e The County hired a Quality Improvement Manager with responsibilities for leading community
engagement efforts, aid staff in working cross-culturally, and impacting performance areas where data
reflected outcome disparities. Recruitment and outreach efforts were initiated to bring a broader pool
of candidates into advisory committees and empower their input into program design and delivery.

e The County Board accepted an Enterprise Communications Plan to support transparency, accuracy, and
consistency in both internal and external communications. Critical to the purpose of the plan is to go
beyond a simple sharing of information, but rather to prioritize two-way communications leading to
change, action, and improved outcomes.

e Internal Services lead continued efforts to align performance, budgeting, and investments:

o An updated Priority-Based Budgeting framework supports an organizational shift from a focus
on work conducted by a department/division to a focus on cross-functional teams, or Objective
Areas, that work together to deliver services and achieve outcomes. The framework is a
Collective Impact model which goes beyond traditional collaboration, reduces competition for
resources, and builds a culture of shared goals, resources, staff, and responsibility for results.

o One strategy for moving the organization to a multi-year budget cycle is continued work on
detailed budget books and in-depth budget discussions with the County Board. This work
supports informed decision-making on current and future investments and identifies legislative
priorities.

e |n 2023, the Board approved funding for Innovation Grants, providing resources to business units with
good ideas for new ways to deliver services, leading to improved outcomes:

o A prevention worker in the Shakopee School District to support truancy prevention and
promote consistent attendance.

o ARideshare Program pilot will make additional transportation services available to people have
no other means of transportation to appointments for services outlined in a case plan or court
order. Additional rideshare options will be made available for individuals seeking access to
prevention services.

o A lLandlord Engagement Program, in partnership with CDA, will create a process for landlords
and tenants to access support services before eviction for inability to pay rent is necessary.

o Expansion of online portals is currently being inventoried and prioritized. Once identified,
projects will be forwarded through the existing capital improvement process.

e [T security and reliable access to systems has been a priority over the last year. Improved security at all
levels and more rapid implementation of patches has improved the quality of technology resources
available to the County.

e The Commissioners’ Weekly Activity Report includes statistics from key program areas, including most new
initiatives, and is available on a public facing dashboard.

e Initial work began on a leadership development philosophy and plan to support leaders and leadership
within the organization.
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Going forward:

e Two major factors will impact Internal Services going into 2024. First, along with business unit
partners, the ERP will continue to hold a priority for time and resources to ensure maximum benefit of
that system to the organization over time. Second, staff from budget and accounting programs will
finish ARPA tracking and reporting requirements as those projects reach completion.

e In 2023, legislative changes had significant impact on Employee Relations, creating challenges in
implementation of new policies and practices for leaves and benefits. Full implementation of these
changes will continue into 2024, with fiscal impacts on the organization.

e The County will complete the evaluation the use of space on the Central Shop campus, identifying
opportunities to meet the needs of multiple business units through efficient use of space.

e The County will work with SCALE partners and the Regional Training Facility Board on future plans for
that Facility and access to appropriate training sites for first responders.

e In 2024, Scott County will engage with other participating counties in issuing the 2024 Resident Survey,

along with other engagement and communication strategies to promote residents’ involvement in the
work of the County going forward.
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Budgets and Levy

Introduction: Budget and Levy

Scott County Board of Commissioners

Responsible government is a government that works for people. It is accountable, dependable, efficient, and
fiscally responsible. It is transparent regarding budgets and how taxes are used to support mandated services
and County goals. It provides effective services in the most efficient way to minimize tax burdens for residents.

The County Board approves a budget and sets the tax levy each year to fund the cost of the operating budget
not covered by other sources of revenue. These essential functions of government impact all strategic
planning initiatives, as well as goals for safe, healthy, and livable communities.

The following data tell something about the organization's accountability in setting levies and tax rates, how
Scott County tax rates compare to other taxing jurisdictions, and how financially stable the organization is as a
whole. Resident Survey data provide essential information about how respondents feel about the value they
receive from the taxes they pay, and their views on the job the County does on listening to and informing
residents.
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A. Budget and Levy Data

County Tax Levy Per Capita

One way of demonstrating the total cost of
public services paid by local property taxes %000
is to show the average cost for everyone in 51,800

County Tax Levy Per Capita

the County if each individual paid the same "é $1,600
amount. These data include the total taxes g 1,400
paid per individual as levied by the County z $1,200
and also other taxing authorities. Costs for % +1,000
schools, law enforcement, fire, highways, L= 3800
and other public services are funded 8 :i$ |

through these taxes. Understanding total $200 |
taxes paid allows for more transparent 50 -
discussions of tax burdens to residents.

2018 2018 2020 2021 2022 2023
| W Scott County 3450 8461 3471 5473 5484 5510
| mAll Communities| $1,872 | $1,916 | $1,958 | $1961 | $2,057

This measure is the total levy divided by
the total population of Scott County
residents showing the average per capita #-eere Annual Scott County Budget
(per person) spent for County services.

Tax Levy as a Percent of Personal Income

A large portion of the cost of city and

e

County Levy as a Percent of Total Personal County services and local schools is paid by
©  10% Income residents through property tax. The price
g om of government is a measure of the
'E 2% economy's ability to generate property tax
% ;: revenue necessary to fund County
= programs and services.
‘E’ L
& 4%
Ea: 3% This measure is the total levy divided by
2 = the total personal income of residents
£ 1% J JE showing the average percent of income
0% T lo1s 2019 2020 2021 2022 spent for County services. This
M 5cott Courty 0.73% 0.73% 0.72% 0.65% 0.65% demonstrates the comparison of the cost
| All Communities| 3.04% 3.02% 2.37% 2.73% 2.75% of County government in contrast to all
local governments that levy property tax
Feerers. Annual Soott County Budget and US Bureau of Economic Analysis aIIowing comparisons with other counties.

All local jurisdictions that levy property taxes are included in one annual statement. Residents need to be
aware of the breakdown of their taxes to assure transparency and encourage participation in decision making
at all levels of government.
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Levy as a Percent of County's Annual Budget

The County’s tax levy is set annually by the Board after public input. Levy is an assessment of taxes for each
parcel of property in the County based on the value of that property. The Board sets the levy—the difference

between the cost of services and the
revenue available from other sources—
after the budget is developed and all
other revenue is accounted for.

Many County services are mandated, but
not fully funded, by the state. Other
services are expected by residents as
something of value provided by the
County.

Scott County Tax Rate

Levy as a Percent of County's Annual Budget

100%
50%
20%
70%
60%
50% -
40% -
30%
20%
10%
0%

% of Lewy as Part of the Budget

2018 2015 2020 2021 2022 2023 2024
|l Operating Budget| 52.0% | 51.2% | 50.7% | 50.5% | 50.4% | 51.6% | 49.9%
|I Capital Budget 17% 22% 20% 13% 10% 10% 9%

Source: Annual Scott County Budget

The residents of Scott County want to be assured that their property taxes will not go up substantially in any
given year. One of the ways this is measured is through the County tax rate. This rate is multiplied against each
individual value to determine the property tax liability for that property. The lower the rate, the lower the tax.
The County tax rate has continued to decrease due to the growth in the County tax base and leadership's

decision to keep the County levy at a level

Scott County Tax Rate
50%

that does not overburden taxpayers.

45%

40%

The tax rate reflects the County's fiscal

35% -

responsiveness to the resident taxpayers

30% -
25% -
20% -
15% -
10%
5%
0%

County Tax Rate

2017 | 2018 | 2019 | 2020 | 2021

and County Board of Commissioners'
priorities and strategies.

2022 | 2023 | 2024

B Scoft County| 35.9% | 35.1% | 33.8% | 32.7% | 31.0%

30.5% | 26.6% | 26.3%

Property Tax Year

Feerees. Annual Scott County Budget
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Scott County Bond Rating

With property taxes providing a significant portion of Scott County's funding, it is vital that the community has
faith that the organization is stable and able to pay its financial obligations.

Scott County Credit Rating The County bonds (borrows by selling
bonds) to fund infrastructure projects. A

high-bond rating results in a lower interest
rate for this debt, allowing the County to
meet infrastructure needs more effectively
and saving the taxpayer money over the life
of the bond.

Scott County has consistently maintained a
AAA credit rating, reflecting financial
stability and low risk to default on loans.

Feeree: Stondard & Poor's Roting Agency
Net Levy Compared to New Construction and Inflation

The Consumer Price Index (CPI) is a

measure of inflation. Using this measure ' Net Levy vs. New Construction and Inflation
specific to the region in combination with Combined

the new construction growth is a measure -

used to track levy growth with the local 10

economic conditions to balance the impact B

on taxpayers. Inflation is an expected 6

growth in cost, and new construction
growth brings new residents to share cost.

. . 0
ReSIdentS eXpeCt that thelr COSt be . 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
predlctab|e and consistent with grOWth N P - MPLS | 0.8 07 21 23 21 79 16 0.6 54 91
income. Balancing levy increases with both memtNewConst| [ | o | yes | 183 | 162 | 182 | 192 | 184 | 188

% Change
MNet Lewvy 106 | 19 35 | 465 | 315 | 415 | 385 ( 199 | 399 | 591

inflation and new construction growth
means new residents pay their share of the
increase and levy increases are balanced eecees. Annual Scott County Budget
by income growth.
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B. Resident Survey Results

Counties are responsible for providing state mandated programs to residents. They are also empowered to
levy property taxes to fund services and programs. Residents have a voice through their elected officials.
When counties perform well in providing easily accessible and understandable information to residents, they
are more likely to meet citizen expectations for cost and quality of services.

One way residents have a voice is through responses to a Resident Survey, administered every three years.

The most recent survey was conducted in 2022. Three data sets directly inform leadership on the
responsiveness the County brings to its residents.

Resident Survey: The Job Scott County Government Does at Informing Residents

Respondents to the 2022 Residents -
Survey were asked to rate how well Citizens' Rating of Job Scott County Government

Scott County does informing residents Does at Informing Residents

about government operations.
Attention to this measure encourages
the County to explore new options for
more effective communication.

or good at informing Residents

% of Residents who rate Scott County excellent

2006 2011 2013 2016 2019 2022
Scott County 58% 57% 69% 645 B&% B4%

Feeeers Seott County Resident Survey
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The Job Scott County Government Does at Listening to Residents

Survey respondents were asked to rate how
well Scott County does at listening to

residents. To understand what residents Residents’ Rating of Job Scott County

want or need, it is critical that the Government does at Listening to Residents

County does a good job listening to E 122:

them. Residents who feel their -

concerns and opinions are listened to E 70%

are more likely to be supportive of E 60%

County operations feel their taxes are E 50%

being used appropriately. Active & :g: ]

engagement with our communities also 20% |

contributes to programming and service 10%

dellvery' o 2011 2013 2016 2019 2022
|I Scott County 29% S50% 51% 56% 51%

County leaders remain committed to

further improvements in how we listen
and become engaged with our
communities.

secers Spptt County Resident Survey

Resident Survey: Citizens' Rating of Value for Taxes Paid

Questions included in the Resident Survey ask respondents to rate the value of services for the taxes they paid
in Scott County. Residents expect a high level of service from County programs that are funded through taxes
paid to Scott County. Taxpayers must be confident that the County is being responsible with their taxpayer
dollars.

3 Citizens' Rating of Value for Taxes Paid It is the responsibility of local government
5 L00% to monitor residents' satisfaction with
£ 50% services provided. Upward trends in this
(7]
§E 80% data are encouraging and provide a
i . . .
SY  70% foundation for continued community
z E 60% engagement efforts.
3 g 50%
L=
E s A40%
£ 30%
<]
E o i
-]
i 10%
-
5] 0%
ES 2011 2013 2016 2019 2022
M Scott County 26% 37% 39% 43% 47%

Souree: Scott County Resident Survey
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Scott County Strategic Plan 2020 - 2025 Adopted: 12/17/19

Scott County Goal:

Safe, Healthy, and Livable Communities

Scott County Vision:

Scott County: Where individuals, families, and businesses thrive

e Residents are connected to their community, safe within their homes, and confident their
needs will be met

e People have access to quality health services and support a clean environment

¢ Communities value a range of services for residents of all ages in learning, work, home,
mobility, and recreation

Scott County Mission:

To advance safe, healthy, and livable communities through
citizen-focused services

Scott County Values transform the public’s expectations for service delivery through
our caring, creation and innovation:

Customer Service: We will deliver government services in a respectful, responsive, and
solution-oriented manner

Communication: We will always be clear about what we’re doing and why we’re doing it
Collaboration: We will work with partners — communities, schools, faith groups, private
business, and non-profit agencies - to see that services are not duplicated but rather are
complimentary, aligned, and provided by the partners who can deliver the service most
effectively

Stewardship: We will work proactively to make investments, guided by resident input,
which will transform lives, communities, and government

Empowerment: We will work with individuals and families to affirm strengths, develop
skills, restore hope, and promote self-reliance

Resiliency: We will foster public preparedness and respond when families and communities
face health and safety emergencies

Innovation: We will take informed risks to deliver services more effectively and will learn
from our successes and failures

Scott County Objectives: Long-term goals (4-6 years) that set priority for the Strategies

¢ Community Safety & Well-being: Through strategic partnerships, residents will have
convenient and reliable access to necessary and important services and activities

¢ Housing: Partners will come together to support expanded housing resources,
recognizing that housing is a community foundation

e Children: Strong families and community partners will come together supporting
children in having safe, healthy, and successful lives

e Infrastructure: Private and public partners collaborate to develop a foundation
promoting economic and employment opportunities

¢ Performance: Identify and implement changes to service delivery leading to improved
outcomes




Scott County Strategic Plan 2020 - 2025 Adopted: 12/17/19

Scott County 2020-2022 Strategies: Short-term (1-3 year) specific strategies to achieve the
Board’s objectives

1. Community Safety & Well-being: Through strategic partnerships, residents
will have convenient and reliable access to necessary and important services
and activities

1. Strategy: Assess the need, availability, and access to services to meet the needs of our
most vulnerable residents

2. Strategy: Promote & expand services that help residents lead healthy, active lives

3. Strategy: Reduce recidivism among youth and adults and make communities safer

4. Strategy: Enhance the safety of residents by ensuring efforts that prepare residents and
communities for emergencies

2. Housing: Partners will come together to support expanded housing
resources, recognizing that housing is a community foundation

1. Strategy: Implement a plan to ensure appropriate housing is available to meet the needs
of all residents and that homelessness is brief, rare, and non-recurring

3. Children: Strong families and community partners will come together
supporting children in having safe, healthy, and successful lives

1. Strategy: Promote healthy child development and family resiliency by aligning resources
and community partnerships directed at prevention and early intervention

4. Infrastructure: Private and public partners collaborate to develop a
foundation promoting economic and employment opportunities

1. Strategy: Work with community partners to conduct targeted expansion of broadband
services to underserved residents and communities

2. Strategy: Work with SCALE partners to increase access to employment and education
opportunities

3. Strategy: Create a more sustainable, resilient system of regional infrastructure

5. Performance: Identify and implement changes to service delivery leading to
improved outcomes

1. Strategy: Design and implement business model changes that improve service delivery

2. Strategy: Broaden community participation in all aspects of planning, decision-making,
and plan implementation

3. Strategy: Evaluate and address Scott County Government operations based on the 2040
Comprehensive Plan

4. Strategy: Recruit, retain, and support a high-quality, culturally-informed workforce
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